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madloba

SezRuduli SesaZleblobis mqone qalTa da SezRuduli 
SesaZleblobis mqone bavSvTa dedaTa asociacia `dea“ 
madlobas uxdis evrokavSirs finansuri mxardaWerisTvis 
proeqtisa `gza inkluziisaken“, romlis farglebSi mom
zadda da gamoica winamdebare wigni. 

gvinda madlierebiT aRvniSnoT wvlili, romelis 
proeqtis ganxorcielebaSi Seitana gaeros bavSvTa fon
dma.

gansakuTrebiT aRvniSnavT proeqtSi asociacia `deas“ 
partnioris GNNT jgufis udides wvlils proeqtis 
realizaciaSi, madloba sakvanZo rolisaTvis proeqtis 
farglebSi Catarebul kvlevaSi da mis safuZvelze 
skolasa da mSoblebs / meurveebs Soris TanamSromlobis 
koncefcia/modelis SemuSavebaSi, agreTve, winamdebare 
gamocemis momzadebaSi. 

TanamSromlobisa da mxardaWerisTvis madlobas 
vuxdiT Cvens partniors proeqtis ganxorcielebaSi 
saqarTvelos invalid qalTa saerTaSoriso organizacias, 
proeqtis asocirebul wevrebs _ saqarTvelos ganaTlebisa 
da mecnierebis saministros, saqarTvelos saxalxo dam
cvelis ofiss, asociacia `anikas“, saqarTvelos sazoga
doebrivi interesebis dacvis asociacias. 

saqarTvelos ganaTlebisa da mecnierebis saministros 
erovnuli saswavlo gegmebis departamentis ufross 
qalbaton naTia joxaZes, amave departamentis inkluziuri 
ganaTlebis ganviTarebis sammarTvelos ufross qalbaton 
ekaterine dgebuaZes, ganaTlebisa da mecnierebis sa
ministros proeqtis `inkluziuri ganaTlebis danergva 
profesiuli ganaTlebisa da gadamzadebis sistemaSi“ 
direqtors qalbaton marika zaqareiSvils, amave sami
nistros eqsperts baton daviT zaTiaSvils, saqarTvelos 
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saxalxo damcvels baton uCa nanuaSvils, saxalxo ofisTan 
arsebuli SSm pirTa uflebebis dacvis centris ufross 
qalbaton naTia firaSvils.

madlobiT gvinda movixsenioT asociaciis ucxoeli 
sapatio wevrebi, romlebic mxars gviWerdnen evropis 
qveynebis ganaTlebis sferoSi momuSave oficialur 
struqturebTan da damoukidebel eqspertebTan 
komunikaciaSi sazRvargareTis qveynebis gamocdilebis 
kvlevis procesSi, gansakuTrebuli madloba asociaciis 
ucxoel moxalises lumi iangs, romelsac didi wvlili 
miuZRvis sakvlevi masalebis moZiebasa da damuSavebaSi.

gansakuTrebuli madloba Cvens beneficiarebs 
_ profesiul Temebis warmomadgenlebs, maT Soris 
sajaro skolebis, gansakuTrebiT, zugdidis #5, 
Telavis #7, Tbilisis #39, #130, #131, #191 sajaro 
skolebis pedagogebsa da saskolo administraciebis 
warmomadgenlebs, agreTve mSoblebs, moswavleebs, maT 
Soris SezRuduli SesaZlelobis mqone pirebs da maTi 
ojaxis wevrebs, kvlevaSi da modelis pilotirebaSi 
monawileobisaTvis, ganaTlebis sferoSi momuSave 
profesiuli Temisa da sxva dainteresebuli mxareebis, 
farTo sazogadoebriobis warmomadgenlebs aqtiuri 
monawileobisaTvis proeqtis farglebSi ganxorcielebul 
saqmianobebSi, maT Soris ganaTlebis xelmisawvdomobis, 
keTilgonivruli saskolo garemos Seqmna-gaumjobesebis 
xelSewyobaze mimarTul sazogadoebriv advokatirebaSi 
da gaeros SSm pirTa uflebebis konvenciiTa da qveynis 
saganmanaTleblo sistemaSi mimdinare pozitiuri 
cvlilebebiT gansazRvruli axali gamowvevebis Sesaxeb 
informaciis gamtaris metad Rirebuli rolisaTvis. 
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mTavari redaqtorisagan 

`gza inkluziisaken~ _ ase hqvia SezRuduli SesaZ
leblobis mqone qalTa da SezRuduli SesaZleblobis 
mqone bavSvTa dedaTa asociacia `deas~ proeqts, romlis 
farglebSic gamodis es wigni. 

proeqti xorcieldeba 2013 wlis noembridan 2014 wlis 
Tebervlis bolomde periodSi evrokavSiris finansuri 
mxardaWeriT, proeqtis Tanadamfinansebelia gaeros bav
SvTa fondi. 

proeqtis ganxorcielebaSi asociacia `deas“ part
niorebi arian GNNT jgufi, saqarTvelos invalid qalTa 
saerTaSoriso organizacia, proeqtis asocirebuli 
wevrebi _ saqarTvelos ganaTlebisa da mecnierebis 
saministro, saqarTvelos saxalxo damcvelis ofisi, aso
ciacia `anika“, saqarTvelos sazogadoebrivi interesebis 
dacvis asociacia.

proeqtis mizania SezRuduli SesaZloblobis mqo
ne (SSm) pirTa integraciisa da cxovrebis xarisxis 
gaumjobesebis xelSewyoba saqarTveloSi inkluziuri ga
naTlebis principebis danergvis procesSi meti aqtorebis 
CarTvisa da maTi zegavlenis gaZlierebis gziT.

proeqti mimarTulia saganmanaTleblo instituciebsa 
da mSoblebs /meurveebs Soris TanamSromlobis sti
mulirebaze inkluziuri ganaTlebis donis gaumjobesebaSi 
wvlilis SetanisaTvis da moicavs iseT amocanebs, ro
goricaa: 

•	 ZiriTad aqtorTa da dainteresebul mxareTa 
TanamSromlobis gaRrmaveba da dialogis SesaZ
leblobebis gaumjobeseba maTi efeqtiani Car
TulobisaTvis keTilgonivruli saganmanaTleblo 
sivrcis SeqmnaSi; 

•	 samoqalaqo sazogadoebis SesaZleblobaTa gaZ
lierebisa da konsolidaciis xelSewyoba meti 
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zegavlenisaTvis gadawyvetilebis miRebis pro
cesze, inkluziuri ganaTlebis danergvisa da 
ganviTarebis procesis ZiriTadi aqtorebisa 
da dainteresebuli mxareebis urTierTobebis 
institucionalizacia saskolo mikro da makro 
garemoSi. 

•	 sazogadoebis gaTviTcnobiereba SSm pirTa uf
lebebis da saWiroebebis sferoSi da SSm pirTa 
mimarT damokidebulebis Secvla pozitiuri, 
SesaZleblobaTa SezRudvis safuZvelze dis
kriminaciis mimarT sensitiurobis amaRlebis 
kuTxiT. 

proeqtis farglebSi ganxorcielebul aqtivobebs 
Soris sakvanZo mniSvnelobisaa SemuSaveba skolasa da 
mSoblebs/meurveebs Soris TanamSromlobis alternatiuli 
koncefcia _ modelisa, romelic orientirebulia zogadi 
ganaTlebis erovnul miznebze damyarebuli efeqtiani 
saskolo politikis realizaciaze da mSobelTa rolis 
gaZlierebasa da maswavleblebTan TanamSromlobis gaRr
mavebaze sxvadasxva saganmanaTleblo saWiroebebis mqone 
moswavleTaTvis keTilganwyobili saswavlo da socialuri 
garemos Seqmnis mizniT saswavlo dawesebulebebSi. 

modelis SemuSavebas win uZRoda Tbilisis, zugdi
disa da Telavis sajaro skolebSi Catarebuli kvleva, 
mimarTuli mSoblebsa da skolas Soris TanamSromlobis 
arsebuli mdgomareobisa da ZiriTad aqtorTa _ 
maswavleblebis, mSoblebis, moswavleebis xedvebis Ses
wavlaze keTilgonivruli saskolo garemos, sxvada
sxva aqtorTa SesaZlo rolisa da sxvadasxva sagan
manaTleblo saWiroebebis mqone moswavleTa saerTo 
da individualuri interesebis, saWiroebebisa da maTi 
gadaWris SesaZlo gzebis Sesaxeb. kvleva ganxorcielda 
gamokiTxvis, fokusjgufebis, CaRrmavebuli intervius 
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meTodiT, kvlevis procesSi gaTvaliswinebul iqna 
agreTve sxvadasxva dainteresebuli mxareebis sadiskusio 
Sexvedrebis procesSi gamoTqmuli mosazrebebi.

kvlevis erT_erTi mimarTuleba iyo saerTaSoriso 
gamocdilebis Seswavla _ analizi skolasa da ojaxs 
Soris TanamSromlobis institucionalizaciis sferoSi, 
Seswavlil iqna 7 qveynis, maT Soris dasavleT evropis 
qveynebis gamocdileba. 

amdenad, modeli SemuSavda kvlevis procesSi 
gamovlenili saerTo suraTis analizisa da saz
RvargareTis qveynebis gamocdilebasTan saqarTve
los realiebisa da resursebis SedarebiTi analizis 
safuZvelze. modelis samuSao varianti ganxilul da 
redaqtirebul iqna TbilisSi da saqarTvelos sxadasxva 
municipalitetebSi gamarTul mravalricxovan 
sadiskusio Sexvedraze profesiuli Temebisa da sxva 
ZiriTadi aqtorebis warmomadgenelTa monawileobiT, 
modelis prezentaciebi gaimarTa rogorc ganaTlebis 
resurscentrebSi, ise gasvliT prezentaciebze sa
jaro skolebSi. am sakiTxebs mieZRvna modelze 
momuSave jgufis, proeqtis gundis sainformacio 
_samuSao Sexvedra saqarTvelos ganaTlebisa da 
mecnierebis saministroSi, modeli SSm pirTa integ
raciis, Ssm pirTa mimarT saxelmwifo politikis 
sxva aqtualur sakiTxebTan erTad ganxilul iqna 
asociacia `deasa“ da saqarTvelos ganaTlebisa da 
mecnierebis mier erToblivad organizebul uw
yebaTaSoris konferenciaze `uwyebaTaSorisi dialogis 
gaRrmaveba da informaciis gacvla ganaTlebis xel
misawvdomobisaTvis, keTilgonivruli saskolo garemos 
SeqmnisTvis saxelmwifo struqturebis saqmianobebisa 
da samomavlo xedvebis Sesaxeb“, romlis muSaobaSi 
monawileoba miiRes saqarTvelos saxalxo damcvelma, 
saqarTvelos ganaTlebisa da mecnierebis saministros, 
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erovnuli saswavlo programebisa da Sefasebis centris, 
aRmasrulebeli xelisuflebis sxva organoebis, saer
TaSoriso organizaciebis, adamianis uflebaTa dacvis 
sferoSi momuSave arasamTavrobo organizaciebis, 
profesiuli gaerTianebebis, mediis, sxva dainteresebuli 
mxareebis, maT Soris, skolamdeli aRzrdis, zogadi 
da umaRlesi, profesiuli saswavlo dawesebulebebis 
pedagogebma da administraciis warmomadgenlebma.

xazgasmiT unda aRiniSnos, rom modeli pilotirebul 
iqna Tbilisis, zugdidisa da Telavis eqvs sajaro skolaSi 
da, rogorc pilotirebis Sedegebis analizma gviCvena, 
warmatebiTac. Sesabamisad, modelis saboloo variantSi 
gaTvaliswinebulia erTis mxriv, sxvadasxva doneze misi 
ganxilvisas gamoTqmuli SeniSvnebi da winadadebebi, da, 
meore mxriv, misi efeqtianobis pilotirebis, praqtikaSi 
aprobirebis gziT gadamowmebis Sedegebic.

amrigad, kvlevasa da uSualod modelis SemuSavebaSi 
CarTuli eqspertebisa da mkvlevarTa ZalisxmeviT 
modelSi akumulirebulia skolasa da ojaxs Soris 
TanamSromlobis ganviTareba _ gajansaRebaze mimarTuli 
procesis ZiriTadi parametrebi da orientirebi, 
TiToeuli mxaris ufleba _ movaleobebis ganmsazRvreli 
TanamSromlobiTi principebi, meToduri xasiaTis 
rekomendaciebi, praqtikuli gamoyenebisaTvis gamiznuli 
dokumentaciis (maT Soris, mSobelsa da skolas Soris 
TanamSromlobis xelSekrulebis forma) nimuSebi. aqve 
aRvniSnavT, rom Tuki davubrundebiT maswavleblisa da 
mSoblis funqciebsa da pasuxismgeblobebs efeqturi 
TanamSromlobisaTvis, koncefcia igeba im principze, 
rom ar SeiZleba erT mxares _ skolas ganvusazRvroT 
araTanabarzomieri movaleobebi da meore _ mSobeli 
gamovaTavisufloT Tavisi wili pasuxismgeblobisagan 
da mivceT mas saSualeba skolisagan mowvevis pasiur 
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molodinSi myof mxared aRiqvas Tavisi Tavi. Tu orive 
mxarem es ver gacnobiera, sakiTxs veranairi koncefcia 
ver daaregulirebas.

winamdebare gamocema dainteresebul mkiTxvels 
aZlevs SesaZleblobas gaecnos proeqtis farglebSi 
Catarebuli kvlevis Sedegebs (kari 1), skolas da mSoblebs/
meurveebs Soris TanamSromlobis models (kari 2.) da 
informacias sazRvargareTis qveynebis gamocdilebis 
Sesaxeb am TanamSromlobis institucionalizaciis 
sferoSi (kari 3.) 

wigni avtor _ SemdgenelTa mier ganixileba ro
gorc meToduri xasiaTis damxmare saxelmZRvanelo 
pedagogebisa da saskolo administraciis xelmZRva
nelebisaTvis mSoblebTan TanamSromlobis axal nia
dagze dafuZnebisTvis da, amasTan, mSoblebisaTvis, 
romelTa pedagogiuri ganaTleba da mzaoba skolasTan 
TanaSromlobisaTvis, keTilgonivruli saskolo gare
mos SeqmnaSi TavianTi SesaZlo rolis gacnobiereba 
gadaudebeli amocanaa axali skolis, axali gamowvevebis 
pirobebSi. 

da bolos, Cvens mier SemuSavebuli da aq warmodgenili 
modeli alternatiuli xasiaTisaa, radgan mzaddeba 
mSoblisa da skolis urTierTobis sxva modelebic, maT 
Soris Tavad saqarTvelos ganaTlebisa da mecnierebis 
saministros iniciativiT, magram vfiqrobT Zalisxmevis 
gaerTianeba da urTierTSemavsebeli muSaoba mxolod 
sasikeTod waadgeba am mniSvnelovan saqmes. 

Cveni koncefciis amosavali wertilia xedva, romlis 
Tanaxmad pedagogica da mSobelic orientirebulia 
keTilgonivruli saskolo garemos Seqmnaze yvela 
bavSvisTvis, xazs vusvamT, yvela bavSvisTvis, radgan 
Cvengan, organizaciis saxedlwodebidan gamomdinare, 
apriori moelian yuradRebis koncentrirebas SezRuduli 
SesaZleblobis mqone bavSvTa da maTi ojaxis wevrebis 
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problemebze skolasTan urTierTobaSi. Cven principulad 
ar ganvixilavT saskolo garemos keTilgonivrul 
da keTilganwyobil mowyobas viwro Tvalsawieridan. 
inkluziuri skola, romelsac Cven miveswrafviT, ar 
tovebs adgils am viwro TvalTaxedvisTvis, is Riaa 
yvelasaTvis.
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FROM THE EDITOR

“Way to Inclusion” _ is the title of the project implement by 
the Association of Disabled Women and Mothers of Disabled 
Children Dea within the frames of which the book is published.

The project is carried out since November 2012 with the 
financial support of the European Union. United Nations Chil-
dren’s Fund (UNICEF) is co-funding the project.

Project partners are GNNT Group and Georgian Disabled 
Women’s International Association, associated members of 
the project are _ Ministry of Education and Science of Geor-
gia, Public Defender’s Office, Association “Anika” and Georgian 
Public Interests Defense Association.

The project is aiming at supporting integration of persons 
with disabilities and improving quality of their life in Georgia 
through engaging more actors in the inclusive education sphere.

The project is directed towards contributing to the improve-
ment of inclusive education through stimulating cooperation 
between education institutions and parents/caregivers and in-
cludes the objectives:

•	 Strengthen cooperation between main actors and stake-
holders and enhance dialogue opportunities for their ef-
fective inclusion in creating more proactive educational 
environment;

•	 Support capacity development of civil society to better 
influence the decision-making processes; institutional-
ization of relationship between main actors and stake-
holders of inclusive education in micro and macro envi-
ronment;

•	 Society awareness on the rights and needs of persons 
with disabilities and change attitudes towards persons 
with disabilities through increasing sensitiveness to-
wards discrimination on the grounds of disability.
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One of the major activities carried out within the project rep-
resents development of alternative concept/model of coopera-
tion between school and parents/caregivers, which is focused 
on realization of effective school policy based on national goals 
of general education, increasing parents’ roles and strengthen-
ing cooperation with teachers due to create more non-discrim-
inativeschool and social environment for children with special 
educational needs in educational institutions.

Development of the above model was preceded by the 
survey carried out in Tbilisi, Zugdidi and Telavai public schools 
aiming at revealing current situation on cooperation between 
school and parents, as well as studying views of main actors 
_ teachers, parents, students _ on reasonable school environ-
ment, identifying possible roles of different actors in revealing/
solving interests and problems of students with special educa-
tional needs. He survey was based on the questionnaire, focus 
groups,in-depth interview method and it reflects opinions of dif-
ferent stakeholders expressed on discussion meetings.

One of the aspects of the survey was to study best interna-
tional practices _ analysis of institutionalization of school and 
family cooperation. Experience of 7 countries, among them 
Eastern European ones, has been studied. 

Thus, the model was developed based on the analysis of 
survey results and comparative analysis of foreign experience vs 
Georgian reality. Draft version of the model was discussed and 
finalized in Tbilisi and on discussion meetings of professional 
community and main actors held in different municipalities. Pre-
sentation of the model was organized in Educational Resource 
Centers and public schools. The issue was also discussed on 
the information sharing meeting between project team and the 
representatives of the Ministry of Education and Science of 
Georgia, as well as on the meeting of Inter Agency Group on 
Strengthening Dialogue and Information Sharing for Accessible 
Education, Activities and Future Plans of Government Authori-
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ties on Creating reasonable School Environment”meeting jointly 
organized by the Association Dea and the Ministry of Education 
and Science of Georgia and participated by the representatives 
of Public Defender’s Office, National Curriculum and Evalua-
tion Center, other bodies of executive government, international 
organizations, NGOs working on human rights, professional 
unions, media and other stakeholders, among them teachers 
and admin staff of pre-school and general educational institu-
tions.

It should be underlined that the model was piloted in six 
public schools of Tbilisi, Zugdidi and Telavi and results analy-
sis has shown that the piloting was successful. Respectively, 
final model foresees on the one hand, suggestions and recom-
mendations expressed during the discussions and on the other 
hand, it contains results of piloting, i.e. results approbated in 
practice.

GNNT Group experts and researchers’ efforts made it pos-
sible to incorporate into the model main parameters and pil-
lars of school and family cooperation development, cooperative 
principles reflecting rights and responsibilities of both parties, 
methodological recommendations, templates of various docu-
ments (among them cooperation agreement between school 
and parents). It should be noted that teacher and parent func-
tions and responsibilities for effective cooperation is built on the 
principle of sharing responsibilities among both parties _ school 
and parents. And this should be well acknowledged by both par-
ties, otherwise none of the concepts will work.

Previous edition enables interested reader to get acquaint-
ed with survey results carried out within the project (Chapter 
1), model of cooperation between school and parents/caregiv-
ers (Chapter 2), and information on best practices from foreign 
countries on the institutionalization of school and parents/care-
givers cooperation (Chapter 3).
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The book is considered to be a methodological guideline for 
teachers, school administration and principals for better coop-
eration with parents and at the same time, it is considered to be 
for parents who express readiness to cooperate with school and 
see their role in creating reasonable school environment in the 
context of new school and new challenges.

Last but not least, the model developed by us and present-
ed here is of alternative nature as other models of cooperation 
between school and parents are being developed, among them 
by the Ministry of Education and Science of Georgia, but we 
deem that putting efforts together will only contribute to this im-
portant issue.

Driving force of our concept is a vision according to which 
both teacher and parent are committed to creating reasonable 
school environment for ALL STUDENTS, and we underline 
once again ALL STUDENTS, as due to the name of our orga-
nization it is often perceived that we should be focusing on the 
problems of children with disabilities and their family members 
only. We deliberately do not consider reasonable school envi-
ronment from the narrow scope of view. The inclusive school we 
are striving towards does not leave space for this narrow scope 
but it is open for everyone.
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madona xarebava,
SezRuduli SesaZleblobis 
mqone qalTa da SezRuduli 
SesaZleblobis mqone bavSvTa 
dedaTa asociacia `deas~ aR-
masrulebeli direqtori

axali skola - axali gamowvevebi

inkluziuri sazogadoeba da inkluziuri skola 

socialuri inkluzia Tanasworobis umniSvnelovanesi 
pirobaa, mxolod Ria sazogadoebis pirobebSi aris Sesa-
Zlebeli individisa da ama Tu im niSniT gaerTianebuli 
adamianebis jgufis srulfasovani CarTva ufro farTo 
sazogadoebaSi da maTTTvis politikur, ekonomikur, 
kulturul da sxva procesebTan mierTebis realuri Ses-
aZleblobis Seqmna. 

inkluzia socialuri Tanasworobis miRwevis, Ta-
visuflebis maRali xarisxisa da Tvisobrivad axali 
cxovrebis gzaa, ramdenadac xsnis socialur sivrces, av-
lens gamouyenebel adamianur resursebs, adamianis da-
farul SesaZleblobebs, afarTovebs mis Tvalsawiers da 
cxovrebiseul gegmebs. 

magram winsvla Ria sazogadoebisaken mraval sirTul-
esTan aris dakavSirebuli araTu axalgazrda demokrati-
is pirobebSi, aramed kargad ganviTarebul demokratiul 
qveynebSic, ramdenadac gamudmebiT moiTxovs inovaciebs, 
damokidebulebebis Secvlas, da, rac Zalian mniSvnelova-
nia -Tavisufal bazars, mzard resursebs, rogorc arCev-
anis Tavisuflebis mniSvnelovan pirobas. am konteqstSi, 
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amave sibrtyeze SeiZleba ganvixiloT Tavad axalgazrda 
demokratiis qveynebis, regionebis inkluziac msoflio 
TanamegobrobaSi _ qveyanas, iseve rogorc moqalaqes, 
sWirdeba Sinagani miswrafeba, Tanmimdevruloba, miza-
nmimarTuloba da xelSemwyobi pirobebi da mxardaWera, 
rom Sedges rogorc demokratiuli saxelmwifo da ufro 
swrafad gaiaros Ria sazogadoebis mSeneblobis procesi 
qveynis SigniTac. 

Cveni sazogadoebis inkluziurobis xarisxi avlens 
imasac, rac zedapirze devs _ TvalSisacem stereotipebs 
moqalaqeTa midgomebsa da SexedulebebSi, da imasac, rac 
siRrmiseul procesebs warmoadgens _ sasikeTo cvlile-
bebs saxelmwifo politikaSi da sazogadoebis ganwyo-
bebSi, rac sasurvelze neli tempebiT, magram mainc mim-
dinareobs. erTica da meorec sxva faqtorebTan erTad 
pirdapir ukavSirdeba socialuri ganaTlebis arsebul 
xarisxs, amdenad, aucilebelia sazogadoebis ufro Rr-
mad gaTviTcnobiereba da momzadeba inkluziis, rogorc 
socialuri Tanasworobis garantis, gaTavisebisaTvis. 

swored aq ikveTeba ganaTlebis sistemis gansakuTreb-
uli roli da mniSvneloba. pirvel rigSi, swored skolas 
aqvs sabaziso faseulobebisa da normebis uwyveti ga-
dacemis funqcia, is aris SemakavSirebeli rgoli indi-
vidis moralsa da sazogadoebis morals Soris, amitom 
sasicocxlod mniSvnelovania ramdenad SeZlebs igi bavS-
vobidanve Caaxedos da gaaTavisebinos adamians social-
uri inkluziis arsi, rac TavisTavSi moicavs agreTve 
Seurigeblobas uTanasworobasTan da diskriminaciasTan 
SesaZleblobaTa SezRudvis, asakis, sqesis da nebismieri 
sxva niSnis safuZvelze mis uSualo siaxloves Tu ufro 
didi masStabiT. 

es ver moxdeba Tavad skolis Riaobis gareSe. amitom 
aris mniSvnelovani misi reformireba da meTodologiuri 
aRWurva inkluziuri swavlebisaTvis, keTilgonivruli, 
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yvelasaTvis xelmisawvdomi saswavlo garemos SeqmnisT-
vis, moswavlesTan, ojaxTan da sazogadoebasTan de-
mokratiul Rirebulebebze damyarebuli urTierTobebis 
formirebisTvis.

axali amocanebi 

dRes sazogadoeba saswavlo dawesebulebebs uyenebs 
axal globalur amocanebs, rogoricaa saganmanaTleblo 
momsaxurebis maRali done da farTo speqtri, agreTve 
ganaTlebis xelmisawvdomoba yvela bavSvisaTvis. skola 
mowodebulia bavSvs misces aramxolod akademiuri codna 
saswavlo programis farglebSi, aramed aswavlos swav-
la, gaxsnas misi individualuri, SemoqmedebiTi poten-
ciali, ganuviTaros arastandartuli, arastereotipuli 
azrovneba, ramdenadac swored es pirovnuli Tvisebebi 
xdeba sul ufro moTxovnadi momavalze orientirebul 
sazogadoebaSi. am amocanebis ganxorcieleba SesaZlebe-
lia mxolod im pirobebSi, roca saswavlo dawesebule-
bebSi Seiqmneba komfortuli saganmanaTleblo garemo, 
romelSic saswavlo procesebi warimarTeba keTil-
gonivrul pirobebSi. 

Tanamedroveobis am moTxovnebis, ganaTlebis siste-
mis reformirebis saerTaSoriso gamocdilebisa da qveya-
naSi mimdinare safuZvliani cvlilebebis saerTo WrilSi 
cvlilebebi unda moxdes qarTuli erovnuli skolis wi-
aRSic. man ganuxrelad unda iaros axali orientirebis, 
inovaciuri midgomebisa da saukeTeso pedagogiuri 
tradiciebis Serwyma-ganviTarebis gziT. es ar aris ioli, 
ramdenadac, marTalia, saxelmwifos mier prioritetu-
lad aris aRiarebuli ganaTlebis sistemis gaumjobeseba 
da Sesabamisad gadadgmulia warmatebuli nabijebi, kvlav 
bevria gadauWreli problema: maswavlebelTa momzadeba 
ar Seesabameba Tanamedrove skolis moTxovnebs mravali 
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TvalsazrisiT, maTi didi nawili ar flobs swavlebis 
Tanmedrove teqnologiebs, meTodologias, ara aqvs mSo-
blebTan nayofieri TanamSromlobis unarebi, arasakmari-
sia koordinacia pedagogiuri kadrebis momzadebasa da 
inkluziuri ganaTlebis saWiroebebs Soris, ris gamoc 
bavSvebi ver iReben saTanado daxmarebas swavlis pro-
cesSi da rTul cxovrebiseul situaciebSi. 

am sirTuleebidan gamovyofdiT mSoblebTan nayo-
fieri TanamSromlobis unarebis deficits, rac mniS-
vnelovania imdenad, ramdenadac amis gareSe skola ver 
SeZlebs damoukideblad gaumklavdes axal amocanebs, mas 
sWirdeba moswavlisaTvis yvelaze axlobeli adamianebis 
_ misi mSoblebis, ojaxis Tanadgoma. maTze ukeT aravin 
icis bavSvis Taviseburebebi, aravisa aqvs ufro mZlavri 
motivi xeli Seuwyos mis Semdgom ganviTarebas da TviT-
realizacias. amitom dRes skola ganuyofelia mSoblebi-
sagan da am aspeqtSi man unda daZlios standartuli, 
formalisturi midgoma maswavlebelsa da mSobels Soris 
kavSirsa da urTierTobebSi. 

skolas dRemde amZimebs tradiciuli midgoma, romlis 
Tanaxmad igi, Tu eqskluziurad ara, upiratesad mainc, 
ganixileboda rogorc akademiuri codnis kera, xolo 
ojaxi _ rogorc bavSvis aRzrdisa da pirovnuli xasiaTis 
Camoyalibebis adgili. Sesabamisad, bolo xanebamdec ki, 
skolasa da ojaxs Soris urTierToba mkacr CarCoebSi 
iyo moqceuli -mSoblis Careva saswavlo procesSi da 
piriqiT, skolis aqtiuri interesi ojaxuri aRzrdisadmi 
da miT umetes, misi koreqtirebis mcdeloba, sxvis 
sivrceSi SeWrad ganixileboda.. 

am gadasaxedidan mniSvnelovania, rom skolasa 
da ojaxs Soris urTierTobebSi mkafiod ikveTeba 
axali xazi, romelic Tu am ori sivrcis erT sivrceSi 
gaerTianebisken ara, maTi saerTo mxebis mniSvnelovan 
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gazrdaze aris mimarTuli. es niSnavs, rom maswavlebelsa 
da mSobels Soris urTierTobebSi skolis avtoritarul 
liderobas unda Caenacvlos Tanaswori, Tanabaruflebiani 
TanamSromloba da pirvel rigSi, skolam, rogorc 
ganmanaTleblis misiis matarebelma, unda moaxdinos 
mSoblebTan urTierTobis axali paradigmis inicireba _ 
es aris urTierTobebis damyareba ormxriv konstruqciul 
TanamSromlobaze, pasuxismgeblobis gadanawileba, az
rTa sistematuri gaziareba da erToblivi qmedeba 
skolis keTilgonivruli mowyobisaTvis. skola da ojaxi 
unda gaerTiandnen mTavari Rirebulebis _ moswavlis, 
sazogadoebis interesebis garSemo.

mSobelsac da maswavlebels, unda axsovdes, rom maT 
Soris kavSiri da aqtiuri urTierTqmedeba xels uwyobs 
bavSvis saswavlo da socialuri unarebis ganviTarebas, 
saswavlo programebisa da sxva RonisZiebebis ukeT 
dagegmvas, mudmiv urTierTinformirebas rogorc bavSvis 
akademiuri miRwevebis, ise misi TviTSegrZnebis Sesaxeb 
skolasa da ojaxSi, rac zrdis saskolo garemoSi bavSvis 
adaptaciisa da integraciis xelSewyobis SesaZleblobebs.

TanamSromlobis mniSvneloba SezRuduli  
SesaZleblobis mqone bavSvTa swavlebisaTvis 

mSobelsa da skolas Soris urTierTobis axali 
paradigmis damkvidreba mravali aspeqtiT aris 
mniSvnelovani yvela bavSvisTvis, magram xazgasmiT gvinda 
aRvniSnoT, rom es tradiciulisgan ufro gansxvavebul, 
Tvisobrivad axal saganmanaTeleblo garemos qmnis 
SezRuduli SesaZleblobis mqone (maT Soris gonebrivi 
SezRudvis) bavSvebisaTvis da xels uwyobs sazogadoebis 
gaTviTcnobierebas da mis dabal donesTan dakavSirebuli 
barierebis moSlasa da stereotipebTan brZolas. 

axali skola, rogorc Ria sazogadoebis mikromodeli 
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da organuli nawili ki ar gaurbis SezRudul 
SesaZleblobebTan dakavSirebul problemebs, aramed 
aRiarebs maT arsebobas da cdilobs maT gadaWras. 

skolasa da ojaxs Soris TanamSromlobis gaRrmaveba 
xels uwyobs erTian saawavlo sistemaSi specialuri 
saganmanaTleblo saWiroebebis mqone bavSvTa CarTvis 
Semaferxebeli iseTi faqtorebis Sesustebas (daZlevas), 
rogoricaa, erTis mxriv, mSoblebis SiSebi da undobloba 
saskolo garemos, rogorc maTi bavSvis mimarT ara
keTilganwyobili garemos mimarT, da meore mxriv, bavSvis 
uperspeqtivobis gancda, rac misi SesaZleblobebis negatiuri 
aRqmebiTa da stereotipebiT sazrdoobs, da skolis 
funqciebis bolomde gaucnobiereblobiT sazrdoobs. 

mSobelTan TanamSromlobiT urTierTobebSi icv
leba maswavleblis damokidebulebebic _ SSm bavSvis 
swavlebisaTvis profesiuli mzaobis deficitis pirobebSi 
maswavleblisTvis gansakuTrebiT mniSvnelovania Segr
Zneba imisa, rom marto ar aris problemebis winaSe da 
bevr rameSi SeiZleba daeyrdnos mSoblis mxardaWeras. 

mSobelica da maswavlebelic sazogadoebis nawilia 
da Tavis TavSi atarebs mis aramxolod pozitiur, aramed 
negatiur damokidebulebebsa da winaswarganwyobebsac, Se
sabamisad, orive maTgans sWirdeba Zalisxmevis gaerTianeba 
da urTierTdaxmareba problemebis daZlevisaTvis sakuTar 
TavSic da sazogadoebaSic. rac ufro swrafad da Rrmad 
gaacnobierebs mSobelica da maswavlebelic, rom swored 
isini arian ZiriTadi aqtorebi, keTilgonivruli saswavlo 
garemos SeqmnaSi da amave dros cvlilebaTa iniciatorebi 
sazogadoebaSi, miT ufro qmediTad daexmarebian bavSvs 
ipovos gza sakuTari Tavisken da sazogadoebisaken, radgan 
gza Ria sazogadoebisaken keTilgonivrul saskolo 
garemoze gadis. 
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keTilgonivruli da keTilganwyobili  
saswavlo garemosaTvis

dRes sazogadoebis Zalian mcire nawilma icis 
siRrmiseulad, Tu ra siZneleebs awydebian SSm pirebi 
TviTrealizaciisa da integraciis procesSi, vinaidan 
garedan mayurebeli adamiani aRqmebisa da midgomebis 
zedapirulobis gamo, izolaciis mizezs upiratesad 
xedavs mxolod janmrTelobis mdgomareobaSi, fizikur 
da mentalur SezRudulobaSi da ara sakuTar TavSi, Tavis 
damokidebulebebSi. aqedan modis stereotipebi da miTebi 
imis Sesaxeb, rom SSm pirebs, mcire gamonaklisis garda, ara 
aqvT unari iswavlon, miiRon umaRlesi ganaTleba, imuSaon 
profesiiT, iyon srulfasovani moqalaqeebi, zegavlena 
iqonion sazogadoebriv procesebze, Sesabamisad maTgan 
iqmneba momxmareblis, daxmarebis obieqtis, balastis 
xati da am jgufis garSemo yalibdeba gaucxoebisa da 
socialuri dezintegraciis atmosfero. 

es mtkivneulia, magram arafataluri da martivad 
axsnadi _ SesaZleblobaTa SezRudvis mimarT politikis 
strategiebi devs erovnul sibrtyeze da gviCvenebs 
saxelmwifos, misi socialuri politikis WeSmarit 
saxes, Cven ki mxolod axla gavdivarT inkluziaze, 
rogorc socialuri saxelmwifosa da samoqalaqo 
sazogadoebis principze. inkluzia ki emyareba midgomas, 
rom SSm piris, iseve rogorc nebismieri moqalaqis, 
damoukidebeli cxovreba sxva araferia, Tu ara ufleba 
iyos sazogadoebis ganuyofeli nawili da miiRos aqtiuri 
monawileoba socialur _ kulturul procesebSi, hqondes 
cxovrebiseuli situaciebis marTvis SesaZlebloba, 
arCevanis ufleba da Tavisufleba, xeli miuwvdebodes 
Sromasa da ganaTlebaze, adaptirebul sacxovrissa da 
sazogadoebriv nagebobebze, transportze, komunikaciis 
saSualebebze. magram es yvelaferi ukavSirdeba 
momsaxurebisa da informaciis seqtoris ganviTarebis 



- 24 -

dones, axali tipis resursebs, socialuri struqturis 
modifikaciebs da sxv. rac axalgazrda saxelmwifosTvis 
did sirTuleebTan aris dakavSirebuli. Sesabamisad, 
miuxedavad imisa, rom qveyana aRiarebs, magaliTad, 
ganaTlebis miRebis kanonieri uflebebiT sargeblobis 
Tanabari SesaZleblobebis Seqmnis aucileblobas da 
gadadgmulia metad warmatebuli nabijebic, specialuri 
saganmanaTleblo saWiroebebis mqone bavSvebis didi 
umravlesoba kvlav erTiani saganmanaTleblo sivrcis 
miRmaa darCenili an CarTulia, magram ver iRebs saTanado 
momsaxurebas saskolo garemoSi. 

problema ver gadawydeba SSm pirTa mimarT keTil
gonivruli da keTilganwyobili saswavlo garemos 
Seqmnis gareSe, es ukanaskneli ki gulisxmobs rogorc 
teqnologiur, ise zneobriv _ kulturuli xasiaTis 
cvlilebebs da geografiuli (sivrculi) winaRobebis, 
ekonomikur da socialur mdgomareobasTan dakavSirebuli 
gansxvavebebis daZlevas, pedagogTa profesiul mzaobas, 
yvela aqtorisa da dainteresebuli mxaris TanamSromlobas 
bavSvis interesebSi. swored am ukanasknels gulisxmobs 
gaeros SSm pirTa uflebebis konvencia ganaTlebis 
xelmisawvdomobis sakiTxebisadmi miZRvnil muxlebSi, 
romelTagan Cveni statiis uSualo TemasTan dakavSirebiT 
gamovyofdiT Semdegs: ̀ inkluziuri ganaTlebis sistemaze 
gadasvlis procesSi aucilebelia mxardaWera mSobelTa, 
Temis liderTa da maswavlebelTa mxridan.~

mSobeli da maswavlebeli _ saerTo interesebisaTvis

rogorc aRvniSneT, saskolo cxovrebaSi mSobelTa 
CarTvis problema mizez-Sedegobrivad aris dakavSirebuli 
saswavlo dawesebulebebis konservatizmTan, skolebis 
didi nawili warsulis inerciiT kmayofildeba tra
diciuli mSobelTa krebebiT, romelTac, rogorc wesi, 
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mSobelTa mcire raodenoba eswreba da amasTan ar aris 
efeqturi, radgan Ria krebebze gasagebi mizezebis gamo 
dRis wesrigis miRma rCeba yvelaze mwvave problemebi, 
iqneba es yvelasaTvis xelmisawvdomi, keTilgonivruli 
garemos Seqmna skolaSi Tu konkretuli bavSvis realur 
saWiroebaTa Tu SesaZleblobaTa obieqturi Sefaseba da 
mosazrebaTa Sejereba maswavlebelsa da mSobels Soris 
gulaxdilobisa da keTilganwyobis, konfidencialobis 
atmosferoSi. 

mSoblebSi kidev ufro Zlieria zedapiruli xed
vebi da warmodgenebi TanamSromlobis Sesaxeb, maTSi 
gacilebiT siRrmiseuli gacnobiereba imisa, rom, rac 
ufro efeqtianad aris CarTuli mSobeli Svilis saskolo 
cxovrebaSi, metia pedagogis Sromis efeqti da piriqiT. 
mSoblebi gaurbian am urTierTobebs erTgvari gangaSis 
SegrZnebiT (magaliTad, roca skolaSi ibareben) da 
rac yvelaze Znelad dasaZlevia, myari SexedulebiT, 
rom harmoniuli pirovnebis aRzrda skolis TiTqmis 
eqskluziuri amocanaa, xolo maTi funqcia bavSvis 
dapurebaSi, Cacma- daxurvaSi, normaluri yofiTi 
pirobebis SeqmnaSi mdgomareobs. 

xSirad, bavSvis mimarT pedagogis keTilganwyoba 
mSoblebis TvalSi aris lamazi tyuili bavSvis unarebisa da 
SesaZleblobebis SefasebaSi, amitom pedagogis mcdeloba 
gamoiwvios mSobeli problemebze Ria saubrisaTvis, 
farul konfrontaciamde an Ria konfliqtamdec ki 
midis.. verc imas vityviT, rom yvela maswavlebeli 
apriori warmoadgens TanamSromlobis iniciatorsa da 
mamoZravebel Zalas da dazRveulia mikerZoebisa da 
winaswarganwyobebisagan. TanamSromlobas urTierTndoba, 
Sinagani mzaoba da Sesabamisi codna sWirdeba, pirvel 
rigSi, ormxrivi interesi, rasac xSirad arc yofiTi 
problemebiT SeWirvebuli pedagogi avlens, arc mSobeli. 
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bevri faqtia imisa, rom TviT individualuri saswavlo 
gegmebis Sedgenac ki mSoblis monawileobis gareSe xdeba, 
bavSvis saWiroebebisadmi uyuradRebobaSi orive mxare 
scodavs, magram, rogorc wesi mxolod meore mxares 
adanaSaulebs. 

amas gansakuTrebiT uCivian mSoblebi, romelTac 
saarsebo saxsrebis ZiebaSi mTeli pasuxismgebloba 
bavSvis swavlisa da aRzrdisaTvis gacnobierebulad 
Tu gaucnobiereblad gadaabares pedagogebs, am mxriv 
arc saxelmwifo dgas saTanado simaRleze _ bevri ram, 
Tu yvelaferi ara, am sakiTxSi maswavleblis socialur 
pasuxismgeblobas aris mindobili, es Cvens pedagogebs 
arasodes akldaT da bevri ram skolaSi swored maT 
enTuziazmze gadadis, magram ar SeiZleba saxelmwifo 
permanetul gmirobas iTxovdes maswavleblisgan. maTTvis 
ukeTesi pirobebis Seqmnaa saWiro.

raki TanamSromlobisaken miswrafebis metobasa da 
naklebobaze vsaubrobT, albaT unda aRvniSnoT, rom 
skolam, iseve rogorc saxelmwifom meti unda ifiqros 
mSobelTa pedagogiur ganaTlebaze, Tu ojaxTan 
TanamSromlobis efeqtiani formebis codna pedagogis 
profesiuli mzaobis nawilia, mSoblis pedagogiuri 
ganaTleba CvenSi yvelaze susti rgolia am TvalsazrisiT. 
Sesabamisad, mSobelTa swavlebaSi aqcentebi unda gakeTdes 
mSobelTa Sexedulebebisa da stereotipebis Secvlasa da 
orientirebaze Tanamedrove skolis da,pirvel rigSi, 
bavSvis axal saWiroebebze, maTi mzaobis xelSewyobaze 
maswavlebelTan TanamSromlobisaTvis, pedagogiuri 
ganaTlebisami miswrafebasa da misi mnisvnelobis 
gacnobierebaze.

aseTia mokled problemaTa wre, romelic ukavSirdeba 
skolasa da mSobels/meurveebs Soris TanamSromlobis 
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ayvanas axal simaRleze, rac gulisxmobs am urTierTobebis 
institucionalizacias da yvela aqtorisa da da
interesebuli mxaris konsolidacias moswavleebisa 
da sazogadoebis interesebze orientirebuli saswav
lo da socialuri garemos SeqmnisTvis skolaSi, efeq
tian komunikacias, TanamSromlobiTi ganwyobisa 
da miswrafebebis stimulirebas, pasuxismgeblobis 
gadanawilebas da urTierTpativiscemis, Tanasworobis, 
urTierTndobisa principebis damkvidrebas. 
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ojaxisa da skolis TanamSromlobis  
saerTaSoriso gamocdilebis  

mimoxilva

Sesavali

ojaxi aris umniSvnelovanesi garemo, sadac bavSvi 
sawyis ganaTlebas iRebs. bavSvis ganaTlebasa da 
ganviTarebaze gavlena ojaxs skolis periodSi da 
Semdeg, didi xnis manZilze aqvs. Tavis mxriv, skolas 
aqvs valdebuleba xeli Seuwyos momavali Taobebis 
aRzrdas. igi uzrunvelyofs „moswavlis erovnuli da 
zogadsakacobrio Rirebulebebis mqone Tavisufal 
pirovnebad CamoyalibebisaTvis saWiro pirobebis Seqmnas“ 
(saqarTvelos kanoni zogadi ganaTlebis Sesaxeb, muxli. 
3. 2005).

„moswavleTa warmatebisTvis mSoblebis saskolo 
cxovrebaSi monawileobas gansakuTrebuli mniSvneloba 
aqvs. warmatebuli saswavlo procesis erT-erTi 
mniSvnelovani komponenti mSobelsa da skolas Soris 
arsebuli keTilganwyobaa. kvlevebis Tanaxmad, rac 
ufro metadaa CarTuli mSobeli Svilis swavlebisa da 
ganaTlebis miRebis procesSi, esaubreba mas ganaTlebis 
miRebis mniSvnelobaze, saWiroebis SemTxvevaSi, exmareba 
mas swavlebis procesSi Seqmnili problemebis gadalaxvaSi, 
miT ufro mkveTrad izrdeba moswavleTa akademiuri 
moswreba skolaSi, izrdeba moswavlis motivacia, 
bavSvs metad uyalibdeba skolisadmi pozitiuri 
damokidebuleba, izrdeba saskolo gegmaSi dasaxuli 
miznebis Sesrulebis xarisxi, skolisa da maswavleblis 
avtoriteti“ (ganaTlebis saministro. 2012).

Sesabamisad, ojaxis skolasTan TanamSromloba 
mniSvnelovani winapirobaa bavSvis maRali xarisxis 
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ganaTlebis uzrunvelsayofad da skolis marTvis 
aucilebeli Semadgeneli nawili unda iyos (The Department 
of Education, Employment and Workplace Relations, Australia, 
gv.2).

maswavleblebi ojaxis monawileobas moswavleTa 
warmatebis miRwevaSi gansakuTrebul faqtorad miiCneven, 
mSoblebi ki, maTi Svilebis ganaTlebas pedagogebs andoben. 
bavSvis keTildReobis uzrunvelsayofad yoveldRiuri 
nabijebis gadadgmis saqmeSi gadamwyvetia maswavlebels, 
moswavlesa da mSobels Soris urTierTobebis/
komunikaciis iseTi formalizebuli da araformaluri 
elementebis danergva_ganviTareba, romelic SesaZlebels 
gaxdis mxareTa Soris informaciis, xedvebisa da 
gamocdilebis gacvlas. Sesabamisad, gulisxmobs am 
gacvlisaTvis saTanado pirobebis Seqmnas, efeqturi 
xerxebisa da Sinaarsis SemuSavebas. kvleva adasturebs, 
rom maswavleblisa da mSoblis urTierTobaSi SeiZleba 
arsebobdes barierebi, romelTa gamokvleva da gadalaxva 
Zalze mniSvnelovania (Westergard E. 2010). 

mSobelTan TanamSromlobis sakiTxi gansakuTrebiT 
mniSnelovani xdeba, rodesac, skola saWiroebs 
damatebiT Zalisxmevas moswavlis individualobasTan 
dakavSirebiT. amitomac specialuri saswavlo saWiroebis 
mqone(sssm) moswavleebi da maTi ojaxebi, xSirad eqcevian 
skolis yuradRebis qveS. saqarTvelos realobaSi 
skolis TanamSromlebis mxridan sssm moswavlis mimarT 
gansakuTrebuli yuradReba gamowveulia, erTis mxriv, 
inkluziuri swavlebis siaxliT da ukve sistemaSi 
damkvidrebuli praqtikiT, adamianuri Tu teqnikuri 
resursebis simwiriT, meores mxriv ki, sssm bavSvis 
mSoblis zedmeti aqtiuroba xels uwyobs sssm moswavleTa 
mSoblebis mimarT sxva mSoblebisa da maswavleblebis 
negatiuri damokidebulebis Camoyalibebas (gogiCaZe n. 
2012).
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naSromSi warmodgenili kvleva miznad isaxavs skolis 
da ojaxis TanamSromlobis iseTi modelis SemuSavebas, 
romelic minimumade daiyvans sssm moswavleTa mSob
lebis mimarT pozitiur diskriminacias. aRniSnuli 
sistemaSi damkvidrebulia mxolod sssm moswavlisTvis 
individualuri saswavlo gegmis Sedgenis da sxvadasxva 
specialistebis konsultaciebis miRebis SesaZleblobis 
saxiT. migvaCnia, rom TanamSromlobis axali modeli 
sxva mSoblebsac Seuqmnis saTanado pirobebs skolis 
cxovrebaSi monawileobis misaRebad. 

aRniSnuli miznis Sesabamisad, kvlevis amocanas 
warmoadgens saerTaSoriso gamocdilebis da saqar
TveloSi arsebuli praqtikis Seswavla.

ojaxis saskolo cxovrebaSi  
monawileobis standarti 

 ojaxisa da skolis TanamSromlobis Tanamedrove 
strategiuli xedvis Camoyalibeba sazrdoobs j. 
hopkinsis universitetSi am mimarTulebiT warmoebuli 
kvlevis mravalwliani gamocdilebiT. 

epSteinis (Epstein, 2001) kvleva gvTavazobs mSoblis 
skolasTan efeqtiani TanamSromlobis tipologiur 
models, romelic fokusirdeba 6 komponentis irgvliv. 
hopkinsis universitetSi ganxorcielebuli samuSao 
emsaxureboda skolebis gaZlierebas saswavlo komponentSi 
mSoblebis monawileobis uzrunvelsayofad.

1.	 mSoblis daxmareba _ gulisxmobs mSoblis im un-
arebis ganviTarebis xelSewyobas, rac daexmareba 
mas kargad gaerkves Svilis saswavlo saWiroebaSi 
da maswavlebelsac daexmaros am saWiroebis amoc-
nobaSi; daxmarebis formebi SesaZloa moicavdes:

•	 mSoblebis saganmanaTleblo kursebs;
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•	 mSoblis damatebiT momsaxurebas janmrTelobis, 
kvebis da sxva sferoSi;

•	 ojaxSi vizitebs saskolo safexurebis gardama-
vali periodebis dros. 

2.	 komunikaciis efeqtiani formebi _ gulisxmobs or-
mxrivi, Ria komunikaciis ganxorcielebis SesaZle-
blobas skolas da ojaxs Soris saswavlo progr-
amebis da moswavlis progresis Taobaze. komunika-
ciis efeqtiani formebi SesaZloa moicavdes:

•	 TiToeuli mSoblisaTvis konferencias weliwad-
Si erTxel mainc;

•	 enis Tarjimans saWiroebis Sesabamisad;

•	 saWiro Setyobinebebis regularul miRebas, ro-
goricaa baraTi, satelefono zari, sainforma-
cio werili da sxva. 

3.	 moxaliseobis SesaZlebloba _ gulisxmobs mSoblis 
niWisa da wvlilis aRiarebasa da dafasebas, rogorc 
skolaSi, aseve skolis konteqstSi; aRniSnuli Sesa-
Zloa moicavdes:

•	 moxaliseTa programas, romelic exmareba maswav-
leblebs, moswavleebs, administraciis warmomad-
genlebs da sxva mSoblebs;

•	 mSobelTa oTaxs, centrs moxaliseobisaTvis da 
mSoblebis resursebisaTvis.

•	 mSobelTa yovelwliuri gamokiTxva moxaliseobis 
dasagegmad mSoblebis niWis, drois da adgilmde-
bareobis Sesaxeb.

4.	 swavla saxlSi _ gulisxmobs ojaxis informire-
bas imis Taobaze, Tu rogor gaewios moswavles 
daxmareba saSinao davalebis Sesrulebisas, sas-
wavlo gegmasTan dakavSirebuli sxva aqtivobebis, 
gadawyvetilebis Tu dagegmvis ganxorcielebasTan 
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dakavSirebiT. aRniSnuli SesaZloa moicavdes:

•	 mSoblis informirebas swavlis yvela safexuris 
Sesabamisi molodinebis da unarebis Taobaze;

•	 informacias davalebebTan dakavSirebul Sina-
ganawesisa da maTi Sesrulebis monitoringis 
formebis Sesaxeb;

•	 ojaxis monawileobas moswavlis wliuri gegmis 
gansazRvraSi da Semdgomi swavlisa da samuSaos 
dagegmvaSi.

5.	 gadawyvetilebis miReba _ gulisxmobs mSoblis monaw-
ileobas skolis gadawyvetilebebis miRebis proces-
Si da skolis monawileobas mSobelTa warmomadgen-
lebisa da liderebis gaerTianebebis Camoyalibeba-
Si. es komponenti SesaZloa moicavdes:

•	 aqtiur mSobelTa Tu mSobelTa da maswavlebel-
Ta asociaciebis, an sxva saxis mSobelTa orga-
nizaciebis, sabWoebis Tu komitetebis Camoyali-
bebas;

•	 advokatirebis damoukidebeli jgufebis Camoya-
libebas skolis gaumjobesebisa da reformirebis 
xelSewyobisaTvis.

•	 mSobelTa warmomadgenlebis dakavSirebas mSo-
belTa qselis Camoyalibebis gziT.

6.	 TemTan TanamSromloba _ gulisxmobs TemSi arsebuli 
resursebis moZiebas skolis programebis, ojaxebis 
saqmianobis, moswavleTa swavlisa da ganviTarebis 
xelSesawyobad. es komponenti SesaZloa moicavdes:

•	 informacias janmrTelobis, kulturisa da rek-
reaciis, socialuri mxardaWeris da sxva progr-
amebis Sesaxeb.

•	 informacias Temis saqmianobis Sesaxeb, romelic 
swavlis unarebis ganviTarebisa da niWis 
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gamovlenis saSualebas iZleva, magaliTad, 
sxvadasxva sazafxulo programebi (Michigan 
Department of Education, National Network of 
Partnership Schools, PTA.2012).

ojaxis saskolo cxovrebaSi monawileobis 
eqvskomponentiani standarti Seqmnilia epSteinis 
modelze dayrdnobiT.

standarti I: komunikacia _ regularuli, ormxrivi da 
Sinaarsiani komunikacia ojaxsa da skolas Soris 

standarti II: mSoblis unarebi _ xdeba mSoblis 
unarebis waxaliseba da xelSewyoba. 

standarti III: moswavlis swavla _ mSobeli ganuyofel 
rols TamaSobs moswavlis daxmarebaSi swavlis procesSi. 

standarti IV: moxaliseoba _ mSobelTa mobrZaneba 
skolaSi, maTi mxardaWeris da daxmarebas mcdeloba 
dafasebulia. 

standarti V: skolis gadawyvetilebis miReba da 
advokatireba _ mSoblebi sruluflebiani partniorebi 
arian im gadawyvetilebebis miRebisas, romlebic gavlenas 
axdens bavSvebsa da ojaxebze. 

standarti VI: TemTan TanamSromloba _ 
sazogadoebrivi Temis resursebi gamoiyeneba skolis, 
ojaxisa da moswavlis swavlis gasaZliereblad.
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samarTlebrivi berketebi da  
mSoblis molodinebi

norvegiis mTavroba did mniSvnelobas aniWebs 
maswavleblis mcdelobas warmarTos konstruqciuli 
dialogi Tavisi moswavleebis mSoblebTan (Westergard E. 
2007, gv.159). qveynis kanonmdebloba xazs usvams (MER, 
2004 from Westergard E. 2007) skolis pasuxismgeblobas 
gazardos mSoblis gavlena da monawileoba saskolo 
cxovrebaSi. skola pasuxismgebelia iniciativa gamoiCinos 
ojaxisa da skolis kooperaciis uzrunvelsayofad. es 
Sexeduleba, tradiciuli skolis, rogorc Caketili 
sistemisaTvis, Zireulad gansxvavebuli rolis miniWebas 
gulisxmobs. aseTi skola metad aris angariSvaldebuli 
moswavlis mSoblis mimarT, Tumca kvlevebi adasturebs, 
rom saxelmwifo xedva da saskolo praqtika erTmaneTisgan 
gansxvavebulia. norvegiaSic ki, miuxedavad imisa, rom 
mSoblebi kargad arian informirebulebi, skolebi mainc 
ver axerxeben maTi saTanado monawileobis uzrunvelyofas, 
da mSoblebs miaCniaT, rom maT ar aqvT sakmarisi berketebi 
Svilis ganaTlebaze zemoqmedebisTvis.

maswavleblisa da mSoblis Sexeduleba skolaSi 
mimdinare procesebis Sesaxeb erTmaneTisagan gansxva
vebulia. kerZod, maswavleblebs miaCniaT, rom Sexvedraze 
mSobeli unda movides saWiroebisamebr, daexmaros 
bavSvs davalebis SesrulebaSi, xolo mSoblebi moelian, 
rom maswavleblebi miscemen bavSvebs karg ganaTlebas, 
xels Seuwyoben maT ganviTarebas, da am procesSi 
uzrunvelyofen bavSvebs yvela saWiro daxmarebiT. 
aRniSnuli ganxorcielebadia im pirobebSi, roca 
maswavleblebi sistematurad atyobineben mSoblebs maTi 
Svilis saswavlo warmatebebisa Tu problemebis Sesaxeb 
(Westergard E. 2007.gv.159).
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maswavleblis mier  
mSoblis aRqma

ojaxisa da skolis TanamSromlobis safuZvels qmnis 
maswavleblis mxridan mSoblis aRqma _ rogoria mSobeli 
da Sesabamisad, ras moelis misgan, da rogor urTierTobas 
sTavazobs komunikaciis SesaZleblobis dros (Westergard 
E. 2007, gv.159).

amerikis SeerTebul StatebSi nacionalur SerCevaze 
damyarebuli kvlevis Tanaxmad, sssm moswavlis, kerZod, 
autizmis speqtris aSlilobis mqone moswavleebis 
mSoblebi ufro xSirad eswrebian mSobelTa krebebs, 
iReben konsultaciebs da monawileoben saSinao davalebis 
momzadebaSi. Tumca, isini ar eqvemdebarebian zogad 
tendencias, romlis mixedviTac, mSoblebi, romelTa 
monawileobis xarisxi saskolo cxovrebaSi ufro maRalia, 
Sesabamisad, metad arian kmayofilebi skoliT. sssm 
moswavlis mSoblebi, maTgan gansxvavebiT, afiqsireben 
skoliT ukmayofilebas komunikaciasTan dakavSirebiT 
(Zablotsky B, Boswell K, Smith C. 2012).

mSoblebsa da maswavleblebs Soris ndobis Camo
yalibeba gadamwyveti elementia efeqtiani TanamSrom
lobisTvis. kvlevebi adasturebs, rom swored ndobis 
done iklebs moswavlis asakis matebasTan erTad. ndobis 
SenarCunebisTvis gadamwyveti faqtoria mSobelsa da 
maswavlebels Soris arsebuli urTierTobis xarisxi, xolo 
ndoba, Tavis mxriv, gavlenas axdens moswavlis saskolo 
warmatebis indikatorebze. Sesabamisad, gansakuTrebuli 
mniSvneloba eniWeba skolis Zalisxmevas am mimarTulebiT 
(Adams K.S., Christenson S. L. 2000).
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ojaxis roli bavSvis ganaTlebaSi, skolisa 
da ojaxis midgomebis erTianoba

norvegieli avtori, birkemo (Birkemo, 2001, from 
Westergard E. (2010) aRniSnavs, rom mSoblebis ganaTleba 
mWidrod aris dakavSirebuli bavSvebis miRwevebTan. 
es niSnavs, rom Svilebs, romeltac hyavT umaRlesi 
ganaTlebis mqone mSoblebi, aqvT ufro maRali miRwevebi 
da aseTi mSoblebi metad monawileoben Svilis skolasTan 
urTierTobaSi. am faqtoris mniSvnelobas kidev ufro 
usvams xazs bakeni (Bakken, 2003, from Westergard E. 
(2010). igi aRniSnavs, rom ojaxuri garemo kidev ufro 
did datvirTvas iZens, vidre es iyo 10-15 wlis winaT, 
radgan, miuxedavad imisa, rom norvegiaSi yvela moswavles 
Tanabari SesaZlebloba aqvs miniWebuli, mainc iCens 
Tavs socialuri uTanasworoba. rogorc Cans, skolaSi 
Secvlili muSaobis wesi, meti proeqtebi da monawileoba 
moswavlis axali tipis saqmianobebSi ufro xelewifebaT 
umaRlesi ganaTlebis mqone mSoblebs (Westergard E. 
2010). aseT ojaxebSi ician, rogor daexmaron Svils 
davalebis momzadebaSi da amisaTvis iyeneben Sesaferis 
SesaZleblobas. es Sexeduleba exmianeba epSteinis 
(Epstein, 2001) „skolis msgavsi saxlebis“ konstruqts, 
sadac ojaxebi skolasaviT muSaoben. skolisa da 
ojaxis TanamSromloba SesaZlebelia, rodesac mxareebi 
erTmaneTs acnoben saaRmzrdelo midgomebs, iziareben 
erTmaneTis Sexedulebebs aRzrdis formebis Sesaxeb da, 
Sesabamisad, iyeneben erTnair midgomebs. 

jer kidev gasuli saukunis 90-ian wlebSi, amerikeli 
avtorebi (Henderson and Berla. 1994) sakiTxis 
CaRmavebuli Seswavlisa da 66 kvlevis mimoxilvis 
safuZvelze xazs usvamen saganmanTleblo procesis 
faqtorebis mniSvnelobas da ara mSoblebis statuss. 
moswavlis warmatebaSi gadamwyvetia ojaxis unari 
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Seqmnas pozitiuri saswavlo garemo, gadasces Svilebs 
maRali da realisturi molodinebi saskolo miRwevebTan 
da samomavlo karierasTan dakavSirebiT. pozitiuri 
saswavlo garemo da maRali molodinebi ukve dogmatur 
datvirTvas iZens Tanamedrove ganaTlebis ganmsazRvrel 
dokumentebSi. 

Tanaswori komunikaciis pirobebis Seqmna

mSoblebisa da maswavlebleblebis urTierTdamo
kidebuleba yvelaze Zlier winapirobad miiCneva Tan
amSromlobis formirebaSi (Christenson & Sheridan, 
2001). es damokidebuleba mJRavndeba imaSi, Tu rogor 
eqcevian isini erTmaneTs, rogor saubroben an fiqroben 
erTmaneTis Sesaxeb. 

avtorebi xazgasmiT aRniSnaven skolaSi arsebuli 
praqtikis gaazrebis mniSvnelobas, radgan rac unda 
xanmokle iyos mSoblis da maswavleblis Sexvedra 
skolaSi, maswavlebels mainc SeuZlia gadasces gzavnili 
imis Taobaze, rom mSobeli uZluria, an ar flobs 
informacias, ar icis da Sesabamisad, ar aris Tanaswori 
partniori sakuTari Svilis ganaTlebis procesSi 
(Westergard E. and Galloway D. 2004,gv.191)

mSoblis gaZlierebis procesi ar gulisxmobs 
cvlilebas urTierTobaSi CarTul mxareebs Soris 
Zalauflebis gadanawilebaSi. am dros mniSvnelovania, 
rom maswavlebelTa da mSobelTa yuradReba gamaxvildes 
ormxrivobaze profesionalsa da araprofesionals Soris 
urTierTobaSi. maswavlebeli ar gamodis eqspertis rolSi, 
romelic erTaderTia, vinc icis, ra aris bavSvisaTvis 
saukeTeso. am dros maswavlebelsac da mSobelsac Tavisi 
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wvlili Seaqvs misi codnidan gamomdinare, codnasTan 
erTad mSoblebi gamoxataven sakuTar Rirebulebebsac. 
amgvari pozicia aumjobesebs ormxrivi dialogis 
SesaZleblobas (Westergard E. 2010.gv,26.).

aRniSnuli mimarTuleba eyrdnoba Rirebulebas, 
rom mniSvnelovania TviTgamorkvevis procesis xel
Sewyoba da bazisuri uflebebis gaazreba, rom es 
uflebebi sayovelTaoa sazogadoebis yvela wevrisaTvis, 
miuxedavad warmoSobisa, yvela imsaxurebs pativiscemiT 
mopyrobas da yvelas aqvs unari gaakeTos Tavisi arCevani 
(Westergard E. 2010.gv.26.).

mSoblis gaZliereba eyrdnoba demokratiis bazisur 
princips. mSoblebTan TanamSromlobis uzrunvelsayofad 
Zalaufleba ise unda iyos gadanawilebuli, rom mSoblebi 
grZnobdnen maswavlebelTan dialogis SesaZleblobis 
arsebobas. mniSvnelovania mSobels hqondes gancda, 
rom mas aqvs marTvis berketebi da aris monawile 
mxare komunikaciis procesSi. amis uzrunvelsayofad 
saWiroa maswavlebelma didi Zalisxmeva daxarjos 
cnobier refleqsiaze. cnobieri refleqsiis erT-
erTi mniSvnelovani komponentia maswavleblis mi
er imis gacnobiereba, rom is aRWurvilia skolis 
institucionaluri ZaliT (Westergard E. 2010.gv,26.).

komunikacia rom Sedges, monawile mxareebs unda 
hqondes Tanabari komunikaciuri Zala. komunikaciuri 
Zala ar ganisazRvreba romelime mxaris mxridan, 
magaliTad, skolis flobiT, an upiratesi socialuri 
poziciiT, is gulisxmobs im adamianebis dafasebas, 
romlebic monawileoben komunikaciaSi (Westergard E. 
2010.gv.26.), Habermas, 1999).

terminis _ `mSoblis CarTuloba~ gamoyenebis 
SemTxvevaSi, ukve komunikaciuri balansis darRvevas 
eyreba safuZveli, radgan Tu sityva `CarTvis“ 
mniSvnelobas gaviazrebT, is gulisxmobs erTi mxaris 
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mier meti Zalauflebis flobas _ anu am SemTxvevaSi 
skolis warmomadgenels aqvs Zala /Zalaufleba da misi 
prerogativaa vinmes „CarTva“, Sesabamisad, SeuZlia 
moaxdinos zemoqmedeba sxvaze sakuTari survilisa da 
Sexedulebis Sesabamisad ise, rom zemoqmedebis dros 
Sesazloa saerTod ar gaiTvaliswinos imis interesebi, 
visac „rTavs“. aq arc ki ismis kiTxva, unda Tu ara mSobels, 
iyos CarTuli, an ra formiT surs, rom iyos CarTuli. 
aq TiTqos JRers skolis neba, CarTos mSobeli anu am 
SemTxvevaSi irRveva bazisuri ufleba Tanasworobis 
Taobaze. skolis cxovrebaSi mSoblis monawileobisaTvis 
savaldebuloa skolis survili, rom aseTi komunikacia 
Sedges da es albaT skolis koleqtivis erT-erTi ZiriTadi 
pasuxismgeblobaa, Tumca mSoblis gaZlierebisaTvis 
gamiznuli saqmianoba ver iqneba nayofieri, Tu procesis 
saxeldebisas daarRvevs Tanasworobis princips. 

saxelmwifos mier komunikaciis xelSewyobis da
gegmvisas mniSvnelovania gaTvaliswinebuli iyos Tanas
worobis principi da amas kargad warmoaCens sityva 
`TanamSromloba~. Tumca, saganmanaTleblo sferoSi aseve 
arsebobs termini partnioroba (Desforges and Abouchaar, 
2003; MER, 2006 ffrom Westergard E. 2010). aq ukve xdeba 
partnioris rolis miniWeba mSoblisaTvis ganaTlebis 
da gadawyvetilebis miRebis procesSi. partnioroba 
gulisxmobs Tanasworobas informaciis gamoyenebisas 
(Westergard E. 2010, gv.21), ganixileba rogorc Tanabari 
SesaZleblobis micema informaciis mopovebis Tu gacvlis 
dros (Galloway, Armstrong and Tomlinsson, 1994, Todd, 
2000) da gulisxmobs mxareebis aqtiur monawileobas.
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skolis realoba

komunikaciis procesSi fiqsirdeba erTi Zalian 
pragmatuli dabrkoleba _ saubris sirTule, Tu es 
saubari Seexeba bavSvis raime problemas swavlasa Tu 
qcevaSi. maswavleblebi aseTi saubris warmarTvas erT-
erT yvelaze Zlier stress faqtorad miiCneven(Westergard 
E. and Galloway D. 2004,192)

mSoblis mowveva raime problemis gansaxilvelad 
swored iseT viTarebas qmnis, rodesac mSobeli Tavdacvis 
poziciaSia. is fiqrobs, rom partnioroba dairRva da an 
SeiZleba saerTodac ar arsebobda.

mSoblebis gaZlierebis perspeqtiva maSin aris qmediTi, 
rodesac maswavlebeli afasebs mSoblis monawileobas 
da amas gamoxatavs mSobelTan dialogisas (Westergard 
E. 2010, gv,27). es perspeqtiva aris ekologiuri xedva 
(Bronfenbrenner, 1994), romelic ganixilavs komunikaciis 
imgvari gaazrebis SesaZleblobas, rom es aris balansis 
darRveva individis mikro sistemaSi arsebul interaqciebs 
Soris. am dros saWiroa yuradRebis fokusireba swored 
darRveul balansze da ara Tavad problemur qcevaze. 
mSoblebTan muSaobis dros mTeli Zalisxmeva unda 
daixarjos imaze, rom SenarCundes kooperacia bavSvis 
irgvliv arsebul ekologiur sistemaSi. 
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maswavleblis kompetencia da refleqsia

maswavleblis mier sakuTari kompetenciisa da 
efeqtianobis gancda mniSvnelovan zemoqmedebas axdens 
imaze, Tu rogor dainaxavs is mSobels. es gancda 
SeiZleba moicavdes sagnobrivi eqspertizis gaazrebas, 
klasis liderad sakuTari Tavis miCnevas, da aseve, mis 
praqtikas moswavleebisTvis avtonomiurobis miniWebasTan 
dakavSirebiT (Westergard E. 2010, gv.161).

 moswavlis cudi saqcieli iwvevs mSoblebis Civilebis 
zrdas maswavleblis mier Sesrulebuli samuSaos xarisxis 
Sesaxeb, rac erTgvar daZabulobas qmnis maswavlebelsa 
da mSobels Soris (Miller 2003, from Westergard E. 2010).

rolandi da galoui (Roland and Galloway 2002) 
aRniSnaven maswavleblis, rogorc lideris, rols 
efeqtiani saswavlo garemos SeqmnaSi. maswavlebels 
Zlieri gavlenis moxdena SeuZlia klasis socialur 
garemoze, mis mier klasis marTvis stili gavlenas 
axdens klasis struqturaze, klaselebs Soris bulingis 
ganxorcielebis SesaZleblobaze. 

klasSi moswavleebisTvis avtonomiurobis miniWeba-
arminiWebis sakiTxi araerTgvarovan Sexedulebebs badebs. 
lorti (Lortie, 1975, from Westergard E. 2010) aRniSnavs, 
rom moswavlis mier sakuTari kompetenturobis aRqma 
damokidebulia maswavleblis mxridan misTvis miniWebuli 
avtonomiurobis xarisxze, Tumca, mSoblebi erTnairi 
eWviT uyureben maswavleblis mier bavSvebisaTvis 
avtonomiurobis miniWebas Tu mis SezRudvas.
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Civilebis aRqma

maswavleblis mxridan mSoblebis Civilebis aRqma unda 
moxdes mTliani saskolo kulturis gaazrebis fonze.

ra uSlis xels, rom maswavleblebma amoicnon Civi
lebi?

rogor aRiqvamen mSoblebis Civilebs maswavleblebi?

a) Civilebis aRqma xdeba maswavleblis, rogorc 
lideris poziciidan, sakuTari kompetenturobis 
farglebSi, raTa Tavi gaarTvas rTul situaciebs 
da avtonomiuroba mianiWos moswavleebs;

b) Civilebi es aris maswavlebelze ganxorcielebuli 
zewolis forma _ erTgvari wnexi.

g) mSoblis Civilebi aris, aseve, skolis, rogor 
mTliani profesiuli kulturis faqtori 
(Westergard, E. 2010, gv 166). 

norvegieli avtorebi vestergardi da galovei 4 
komponentis irgvliv ajameben mSobelTa Civilebis Temebs:

1.	 skolis fsiqo-socialuri aspeqtebi (Liden, 1997; 
Norland, 2000.);

2.	 maswavleblis mxridan arasakmarisi mgrZnobi
aroba mSoblis mxridan gamoxatuli Civilebis 
mimarT(Vester, 1995);

3.	 maswavleblis mxridan bavSvis mier gancdili 
problemis gadabareba, magaliTad, bulingis Sem-
TxvevaSi (Norland, 2000; Vester, 1995);

4.	 saklaso garemos an swavlebis aspeqtebi (Norland, 
2000; Vester, 1995). (Westergard E., Galloway D. 
2004, gv.193).
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mSoblis dabareba 

mSoblebTan muSaobisas kritikul elements war
moadgens maswavleblebisa da sxva specialistebis damo
kidebuleba mSoblisa da bavSvis mimarT. mSobeli Relavs 
da daZabulia, roca bavSvze sasaubrod iwveven skolaSis, 
xSirad Tavs gakicxulad grZnobs da moelis, rom bavSvis 
saqcielis gamo daadanaSauleben (Thambirajah et al. 2008, 
gv.85).

mSoblebis damokidebuleba maswavleblisa da sxva 
specialistebis mimarT, rogorc wesi, Seferilia maTi 
warsuli gamocdilebiT skolasTan da mis avtoritetul 
figurebTan urTierTobaSi. es gamocdileba SesaZloa 
dakavSirebuli iyos mSoblis, rogorc moswavlis ga
mocdilebasTan skolaSi. mSoblebs, romelTac bavSvobaSi 
Tavad hqondaT sirTuleebi skolaSi da maswavlebelTan, 
gansakuTrebiT eWvnarevi damokidebuleba aqvT da 
erTgvarad, Tavdacvis poziciaSi dgebian. am dros 
gadamwyvetia, mSobels mieces SiSis gaqarwylebis da 
daZabulobis moxsnis SesaZlebloba, riTac gza exs
neba TanamSromlobiTi urTierTobis SesaZleblobas 
(Thambirajah et al. 2008, gv.85).

bavSvis problemis dros skolaSi dabarebisas mSobels 
ukve aqvs winaswari molodini, rom saubari warumatebeli 
iqneba da verafers Secvlis. igive mdgomareobaSia 
maswavlebelic, isic ganicdis warumateblobas da 
negatiuri emociebiT aris damZimebuli. aucilebelia 
moixsnas es daZabuloba imisaTvis, rom mxareebs 
Soris Sedges bavSvis interebis damcveli dialogi. 
mniSvnelovania, rom erTi mxriv, mSobels gauqarwyldes 
eWvi da, meore mxriv, maswavlebelma igrZnos Zala, rom 
mas SeuZlia am problemis daZleva. negatiuri molodinis 
gaqarwyleba erTgvari Terapiuli Zalisxmevis tolfasia. 
is gulisxmobs, rom mSobels skolis warmomadgeneli 
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unda daexmaros: 1. sakuTari damokidebulis safuZvlis 
gaacnobierebaSi, rac warsul gamocdilebas ukavSirdeba; 
2. am gamocdilebis konstruqciul gadalaxvaSi; 3. 
urTierTndobis CamoyalibebaSi.

am dros Tavad maswavlebeli arsebul problemas 
garedan unda xedavdes da mniSvnelovania, hqondes 
sakmarisi mxardaWera skolis koleqtivisgan, raTa 
problemis mogvarebis dros daeyrdnos kolegebis azrs 
da xelSewyobas.

amrigad, efeqtiani TanamSromloba es aris uwyveti 
erToblivi Zalisxmevis Sedegi, sadac skolis koleqtivisa 
da liderTa roli gadamwyveti berketia maswavleblis 
Tavdajerebulobis CamoyalibebaSi.

skolaSi mSoblis `dabarebamde“ kargi strategiaa 
prevenciuli TanamSromloba. aseTi gziT skola Tavs 
izRvevs SiSnarevi damokidebulebis Camoyalibebisagan 
da gegmavs, rom mSobelTan da bavSvTan urTierTobisas, 
skolaSi mosvlisTanave, Zalisxmeva daxarjos Tana
mSromlobis Camoyalibebaze.

zemoT aRniSnuli sirTulis gadalaxvis SesaZleblobas 
adasturebs mSobelTa TanamSromlobis mimarTulebis 
korife epSteini (Epstein (1996); Tu maswavleblebi 
mondomebulni arian uzrunvelyon mSoblis monawileoba, 
es TanamSromlobis cikli iwyebs Sedegis gamoRebas, radgan 
mSobels uCndeba motivacia, miexmaros bavSvs saxlSi da 
ufro pozitiuri gaxdes maswavleblis interpersonaluri 
da swavlebis unarebis mimarT. Sesabamisad, es niSnavs, 
rom safuZveli eyreba urTierTobis harmonizacias da 
pozitiuri formatis ormxriv xelSewyobas.
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TanamSromlobis Sedegebi 

epSteini (Epstein, 2001) miuTiTebs, rom mSoblebs, 
romlebic informirebulni arian da monawileobas 
iReben Svilis saskolo cxovrebaSi, SeuZliaT pozitiuri 
gavlena moaxdinon mis saskolo miRwevebze da skolisadmi 
damokidebulebaze. 

 epSteini (Epstein. 1986) aRniSnavs, rom mSobels 
uCndeba motivacia, saxlSi daexmaros bavSvs, rodesac 
maswavleblebi mondomebulni arian uzrunvelyon 
mSoblis CarTuloba. am dros mSoblebs ufro 
pozitiuri damokidebuleba uCndebaT maswavleblis 
interpersonaluri da swavlebis unarebis mimarT.

mSoblebis informirebuloba da interesi Svilis 
saskolo saqmianobisadmi magaliTis micemis funqcias 
asrulebs da SesaZloa, Sedegad miviRoT meti pozitiuri 
qceva da akademiuri moswrebis gaumjobeseba swavlis 
yvela doneze (Stelmack B. 2010). 
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skolasa da ojaxs Soris  
TanamSromlobis mimoxilva

sxadasxva qveynebis modelebi

am angariSSi warmodgenilia avstraliis, avstriis, in-
glisis, kanadis, norvegiis, fineTisa da Sotlandiis ni-
muSebi. kvlevis mizans warmoadgens aRniSnul qveynebSi 
mSobelTa TanamSromlobis formebis Seswavla. TiToeu-
li nawilSi mokled aris ganxiluli am qveynebis fargle-
bSi ganxorcielebuli sxavadasxva iniciativebi, aRweri-
lia ras moicavs sakanonmdeblo baza, TanamSromlobis 
konkretuli formebi da sssm moswavlis mSobelTan Tana-
mSromlobis gaumjobesebis mizniT mTavrobis mier gata-
rebuli sxvadasxva zomebi. 

am qveynebis praqtikaSi mTavar saqmianobas warmoad-
genda im xelisSemSleli faqtorebis Sesusteba, rac mSo-
belTa CarTulobis, skolis sabWoebis Tu sxva formalu-
ri struqturebis efeqtiani komunikaciisTvis bariers 
warmoadgenda. TiToeuli qveyana xazs usvams skolebSi, 
gadawyvetilebis miRebis procesSi mSobelTa monawile-
obis SesaZleblobas, individualur doneze informaciis 
gaziarebis gaumjobesebas da mimdinarze procesis moni-
toringisa da Sefasebis aucileblobas. 



- 47 -

skolasa da ojaxs Soris TanamSromlobis 
avstraliis gamocdileba

avstralias SemuSavebuli aqvs ojaxisa da skolis 
TanamSromlobis dokumenti (Family-school & Community 
partnerships Bureau (2012), romelic gansazRvravs skolis 
TanamSromlebs, ojaxebsa da moswavleebs Soris efeqtiani 
partniorobis ZiriTad aspeqtebs. es dokumenti moamzada 
avstraliis mSobelTa ramdenime nacionalurma organom 
_ avstraliis saxelwifo skolebis organizaciam (the 
Australian Council of State School Organisations (ACSSO)), 
avstraliel mSobelTa sabWom, romelic samTavrobo 
struqturaSi Sedis (the Australian Parents Council (APC), 
saxelmwifo da regionalurma samTavrobo da arasamTavrobo 
organizaciebma, skolis direqtorTa asociaciam.

am dokumentis mixedviT, skolasa da ojaxs 
Soris TanamSromlobiT urTierTobas gansazRvravs 
aqtivobebi, romlebSic Cabmulia skolis TanamSromlebi, 
mSoblebi an /da moswavlis ojaxis romelime sxva wevri. 
efeqtiani TanamSromloba eyrdnoba urTierTndobas, 
urTierTgagebas da ganawilebul pasuxismgeblobas, rac 
xels uwyobs bavSvebis ganaTlebas skolebSi. ojaxebi 
Svilebis pirveli ganmanaTleblebi arian, rogorc skolaSi 
swavlis, ise Semdgom periodSi. skolebs mniSvnelovani 
valdebuleba akisriaT daexmaron moswavleebs da 
amavdroulad, a xazi unda gausvan ojaxis rols da aRiaron 
maTi mniSvnelovani wvlili moswavleTa ganaTlebaSi. 
swored amitomaa mniSvnelovani ojaxis da skolis 
partnioruli urTierToba (Family-school & Community 
partnerships Bureau (2012) gv.9). kvlevebi adasturebs, rom 
warmatebul skolebs mSoblebis da Temis CarTulobis 
maRali maCvenebeli aqvT.es CarTuloba mniSvnelovnad 
aisaxeba moswavleTa akademiur warmatebaze, daswrebasa 
da qcevaze. da es asea, miuxedavad ojaxis socialuri, 
kulturuli warmomavlobisa Tu ganaTlebis donisa. 
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swored amitomaa ojaxis CarTva xarisxiani ganaTlebis 
uzrunvelyofis amosavali debuleba. skolisa da 
ojaxis TanamSromlobis avstraliuri dokumentis 
mizania xeli Seuwyos skolis Temis warmomadgenelTa 
efeqtian partniorobas. Temis SemadgenlobaSi Sedian: 
maswavleblebi, ojaxebi, moswavleebi da administraciis 
warmomadgenlebi. dokumentSi xazgasmulia Semdegi:

•	 TiToeuli partniori aRiqmeba, rogorc Tanabari 
wvlilis Semtani saerTo saqmeSi, miuxedavad imisa, 
Tu ras akeTeben;

•	 yuradRebiT ganixileba moswavleTa saWiroebebi da 
prioritetebi;

•	 yuradReba eqceva ojaxis skolis muSaobaSi CarTvis 
procesis sirTuleebs -- zogierTi aborigeni ojaxis 
SemTxvevaSi, da xdeba aqtiuri daxmareba da muSaoba 
am ojaxebis monawileobis uzrunvelsayofad;

•	 iqmneba ukeTesi programebi, SesaZleblobebi 
moswavleTa ganaTlebisTvis;

•	 ojaxebs eZlevaT adekvaturi SesaZleblobebi, 
raTa monawileoba miiRon saskolo cxovrebasa da 
gadawyvetilebebis miRebaSi;

•	 mniSvnelovania maswavlebelTa da skolis 
direqtorTa profesiuli kmayofilebis sakiTxi;

skolisa da ojaxis TanamSromlobis ganviTareba 
yovelTvis advili ar aris. amas dro da Zalisxmeva 
sWirdeba. konkretuli sirTuleebis gamo, TiToeul 
ojaxs sWirdeba damatebiTi drois gamonaxva, mxardaWera, 
raTa sabolood, aqtiurad CarTulni aRmoCndnen Svilis 
saskolo cxovrebaSi. zemoT xsenebuli Zalisxmevis Sedegi 
ki, udaod mniSvnelovani iqneba. 
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risTvis da visTvis Seiqmna es dokumenti?

dokumenti Seqmnilia skolebisTvis, skolis xelmZRva
nelobisTvis (aq Sedis rogorc skolis administracia, aseve 
mSobelTa sabWo), ojaxebisTvis da sxva dainteresebul 
pirTaTvis, raTa gaadvildes urTierTTanamSromloba. 
dokumenti gansazRvravs Semdegs:

•	 ra farglebs moicavs TanamSromloba?

•	 vis exeba TanamSromloba?

•	 es erTgvari memorandumia imis dasamtkiceblad, 
rom namdvilad eqneba TanamSromlobis konkretul 
formas adgili.

skolisa da ojaxis efeqturi TanamSromlobis  
ganmsazRvreli ZiriTadi principebi

am qveTavSi CamoTvlilia umTavresi principebi, 
romelTa Sesrulebac uzrunvelyofs skolisa da 
ojaxebis efeqtian TanamSromlobas.

1.	 yvela ojaxs da skolas saukeTeso unda bavSvisTvis;

2.	 yvela bavSvs aqvs ufleba srulad gamoavlinos 
Tavisi potenciali;

3.	 ojaxia Tavdapirveli da mudmivi monawile bavSvis 
ganaTlebis sakiTxSi;

4.	 warmatebuli skola uzrunvelyofs mzrunvel da 
mxardamWer saswavlo garemos;

5.	 ojaxebi da skolebi uzrunvelyofen xarisxian swav
lebas da endobian maswavlebelTa profesionalizms;

6.	 ojaxebi da skolebi aRiareben gansxvavebebs oja
xebs Soris da amas partniorobisa da Temis 
gasaZliereblad iyeneben;
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7.	 xelmZRvaneloba(lideroba) aucilebelia, raTa aew
yos, SenarCundes da mudmivad ganaxldes partni
oroba.

8.	 partnioroba SeiZleba moiazrebdes nebismier or
ganizacias, romelic mxars uWers skolas da ojaxebs.

ojaxisa da skolis urTierTobis  
ZiriTadi maxasiaTeblebi

ojaxisa da skolis urTierTobis CarCo eyrdnoba 
7 ZiriTad maxasiaTebels, rac xels uwyobs efeqtian 
TanamSromlobas. esenia:

a)	 komunikacia
Tu komunikacia efeqtiania, unda akmayofilebdes 

Semdeg pirobebs:

•	 komunikacia aqtiuria, xSiria da kulturulad 
Sesatyvisi;

•	 skolebi uzrunvelyofen, rom ojaxebi Tavs 
dafasebulad da Rirebulad grZnobdnen;

•	 ormxrivi procesia, romelic skolasa da ojaxebs 
Soris xorcieldeba;

•	 es ara mxolod informaciis gacvla-gamocvlaa, 
aramed imis saSualebac, rom ojaxma da skolam 
bevri gaigos erTmaneTis Sesaxeb;

•	 xazs usvams imas, rom ojaxi mniSvnelovani 
partnioria da SeuZlia seriozuli problemebis 
mogvareba;

•	 agebs kavSirebs enobrivi da kulturuli faq
torebis gaTvaliswinebiT, romlis drosac 
aqtiurad ukavSirdeba ojaxebs;
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•	 iTvaliswinebs kulturul da lingvistur gan
sxvavebebs;

•	 Riaa ojaxebis saWiroebebis da atitudebis mimarT;

•	 iTvaliswinebs da jerovnad afasebs ojaxis 
wvlils;

•	 aris formaluric da araformaluric;

•	 xorcieldeba sxvadasxva adgilebSi (skolaSi, 
Temis Sekrebis dawesebulebebSi)

•	 iyenebs sxvadasxva xerxs (zepirs, werilobiTs, 
satelefono saubars, eleqtronuli fostas da 
sxv.).

 b) skolasa da ojaxs Soris kavSiri bavSvis swavlasTan 
dakavSirebiT

es maxasiaTebeli gulisxmobs rom:

•	 skolasac da ojaxsac unda esmodes, Tu ra saxis 
gansxvaveba skolis da ojaxis garemos Soris da/an 
ra aris maTTvis saerTo

•	 arsebobs kavSiri warmatebul TanamSromlobasa 
da bavSvis akademiur moswrebas Soris, rac 
gulisxmobs ojaxis da skolis Tanabar molodinebs 
bavSvis skolaSi warmatebulobasTan dakavSirebiT;

•	 ojaxi da skola muSaobs erTad, raTa bavSvs 
Camouyalibon dadebiTi atitudebi swavlis pro
cesis mimarT;

•	 mSoblebi yovelTvis informirebulni arian Svi
lebis akademiuri progresis Taobaze;

•	 ojaxi da skola afasebs da iyenebs im codna-
gamocdilebas, rac bavSvs moaqvs skolidan saxlSi 
da piriqiT;
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•	 ojaxi da skola aRiarebs da iyenebs swavlis 
SesaZleblobebs ojaxis pirobebSi;

•	 mSoblebi muSaoben maswavleblebTan erTad sagan
manaTleblo gadawyvetilebebis misaRebad;

•	 skola erTgvari agenti xdeba mSoblebis ganaT
lebis da axali unarebis SeZenis saqmeSi.

g) Temis mxardaWera da identobis pativiscema
am maxasiaTeblis farglebSi unda moxdes iseTi 

aqtivobebis ganxorcieleba, rac aamaRlebs cxovrebis 
xarisxs TemSi. anu Temis SigniT gaTvaliswinebul 
unda iqnas kulturuli, tradiciuli, RirebulebiTi 
Taviseburebebi da yuradReba mieqces urTierTobebs. unda 
xdebodes iseTi aqtivobebis danergva-ganxorcieleba, 
rac moswavlis kulturuli identobis gaZlierebas 
uwyobs xels. skolebis samuSao unda iTvaliswinebdes 
axalgazrdebis socialur, emociur, moralur da 
sulier ganviTarebas. amgvar pirobebSi garantirebulia 
moswavlis pirovnuli zrdac da kulturuli identobis 
daculobis gancdac.

 d) ojaxis rolis aRiareba
ojaxebs da skolebs SeuZliaT miaRwion erTmaneTis 

mniSvnelobis da rolis aRiarebas partnioruli 
muSaobisas, Semdegis gaTvaliswinebiT:

•	 xazgasmulia ojaxis da mSoblis roli bavSvis 
ganaTlebis miRebis procesSi;

•	 ojaxebisTvis SeTavazebulia mxardaWeris stra
tegiebi, raTa gaizardos bavSvebis motivacia 
swavlis procesSi;

•	 organizebulia samuSao Sexvedrebi, ganxilvebi im 
sakiTxebis garSemo, rac exeba saklaso da saSinao 
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davalebebs, axalgazrdebSi Tavdajerebulobis 
amaRlebas, profesiis arCevas da karieris dagegmvas;

•	 ojaxebma ician skolis miznebis, kurikulumis da 
socialuri aqtivobebis Sesaxeb.

•	 skolebs esmiT ojaxis, mSoblis da Temis pri
oritetebi;

•	 skolebi yuradRebas aqceven mSobelTa mowyvla
dobis xarisxs an/da mgrZnobelobas garkveuli 
sakiTxebis mimarT;

•	 skolebi realisturebi, momTmenni da gambedavni 
arian;

•	 uzrunvelyofilia iseTi garemo, sadac skola 
aCvenebs xelmZRvanel, warmmarTvel rols da es 
roli TvalsaCino da aqtiuria.

•	 skola iseTi adgilia, sadac mSoblebi xedaven 
sakuTar kreatul rols, axorcieleben aqtivobebs 
da mouwodeben sxva mSoblebs gaaqtiurdnen;

•	 urTierTobis dros xdeba iseTi unarebis gan
viTarebis xelSewyoba, rogorebicaa komunikacia, 
kolaboracia da konfliqtis marTva.

e) gadawyvetilebebis konsultaciis safuZvelze 
miReba

skolis gadawyvetilebebis miRebis dros inkluziuri 
midgoma uzrunvelyofs pasuxismgeblobis gadanawilebas 
mSoblebs, Temis sxva wevrebs, maswavleblebsa da skolis 
administracias Soris. aRniSnuli gulisxmobs:

•	 imis zusti codnas, rom mSoblebis Rirebulebebi 
da interesebi gaTvaliswinebulia;

•	 skolis met angariSvaldebulebas sakuTari Temis 
mimarT;
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•	 zusti codnas imisa, rom ojaxebis Sexedulebebi, 
Rirebulebebi yalibdeba da moqmedebs skolis 
formaluri struqturis gareT;

•	 aborigen mSoblebTan Temis doneze urTierTobis 
uzrunvelyofas, raTa garantirebuli iyos maTi 
monawileoba skolis gadawyvetilebebis miRebis 
procesSi.

v)	  skolis gareT struqturebTan TanamSromloba
aq igulisxmeba, rom unda moxdes Temis resursebis 

identificireba, lokalizeba da gaerTianeba. farTo 
Temma unda aamuSavos is servisebi, rac mxars dauWers 
da gaaZlierebs skolebs, moswavleebs da maT ojaxebs. 
skolebs, moswavleebs da maT ojaxebs aseve SeuZliaT 
mxari dauWiron Tems. skolebi aqtiurad unda Tana
mSromlobdnen iseT partniorebTan, rogorebicaa:

•	 adgilobrivi biznesi(ebi);

•	 skolis Semdgomi zrunvis mimwodebeli orga
nizaciebi (araformaluri ganaTlebis mimwodebeli 
organizaciebi);

•	 umaRlesi saganmanaTleblo dawesebulebebi;

•	 sxva TemSi arsebuli organizaciebi.

z) monawileoba aqtiuri CarTulobiT
ojaxebis daxarjuli dro, energia da eqspertiza 

SeiZleba mxars uWerdes swavlebis process da skolis 
programas sxvadasxva mxridan. aq SeiZleba moiazrebodnen 
ojaxis wevrebic, romlebic:

•	 muSaoben moswavlesTan saswavlo aqtivobebis 
dros saklaso oTaxSi;

•	 monawileoben sxva tipis saskolo aqtivobaSi, 
romelsac saklaso oTaxis gareT aqvs adgili;
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•	 mxars uWeren da afaseben maswavleblebs.

mxardamWeri struqturebi

skolisa da ojaxis efeqtiani TanamSromlobis 
gansaxorcieleblad da SesanarCuneblad mniSvnelovania 
arsebobdes Semdegi mxardamWeri struqturebi:

1)	 skola-ojaxis moqmedi sabWo _ gundi romelic 
gegmavs, axorcielebs da afasebs TanamSromlobas;

2)	 skolis wesdeba da procedurebis CamonaTvali, 
romelic gasagebad ganmartavs da aerTianebs 
urTierTTanamSromlobis principebs;

3)	 mxardamWeri qseli, romelic saSualebas aZlevs 
skolebs gacvalon ideebi, ganixilon atualuri 
sakiTxebi da isaubron saukeTeso praqtikul 
gamocdilebaze;

4)	 Temis mimarT angariSvaldebulebis sistema, 
romlis farglebSic unda xdebodes ojaxi-skolis 
komunikaciis amsaxveli warmateba-warumateblobis 
regularuli angariSebis(moxsenebebis) warmoeba.

skolis komitetebs evalebaT mudmivi dakvirvebis 
warmoeba zemoTxsenebul struqturebze. Sesabamisad, 
muSavdeba axali wesdeba da saWiroebisamebr icvleba 
procedurebi. am cvlilebebSi SeiZleba Sediodes: ojaxi-
skolis damakavSirebeli moqmedi muSa gundis an skolis 
liderTa arCeva, partniorobis gegmebis da aqtivobebis 
mofiqreba. aRsaniSnavia, rom nebismieri warmatebuli 
aqtivoba aucileblad moiazrebs mSobelTa da an 
bavSvis aRzrdaze pasuxismgebel sxva pirTa maqsimalur 
CarTulobas. muSaobisTvis motivirebulma ojaxi-skolis 
damakavSirebelma gundma (sadac Sedian maswavleblebi, 
mSoblebi, skolis xelmZRvaneloba) unda ganaviTaros da 
ganavrcos TanamSromloba.
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skola-ojaxis moqmedi sabWo asrulebs  
Semdeg valdebulebebs:

•	 arsebuli situaciis da gamocdilebis auditi, 
informaciis Segroveba maswavlebelTa, mSobelTa 
da skolis xelmZRvanelobis gamocdilebisa da 
survilebis Sesaxeb;

•	 adgens, ramdenad asruleben skolis xelmZRva
neloba da mSoblebi TanamSromlobis ZiriTad 
principebs da informacias awvdis skolis Tems;

•	 aviTarebs gegmebs, saxavs miznebs, gansazRvravs 
vadebs da warmatebis kriteriumebs ojaxisa da 
skolis urTierTobis ZiriTadi maxasiaTeblebis 
CarCos farglebSi;

•	 awyobs treningebs skola-ojaxis moqmedi sabWos 
wevrebisTvis;

•	 axorcielebs winaswar SeTanxmebul aqtivobebs;

•	 afasebs TanamSromlobis efeqturobas;

•	 eZebs axali TanamSromlobis gzebs.

aRsaniSnavia, rom dokumentis bolos ganxilulia 
ojaxsa da skolas Soris TanamSromlobis praqtikuli 
magaliTebi (Australian Government, Department of 
Education, Employment and Workplace Relations (2008), gv.9-
30). masSi aRwerili strategiebi erTgvari praqtikuli 
saxelmZRvaneloa skolebisaTvis. Tumca iqve miTiTebulia, 
rom strategiebi SesaZloa Seicvalos saWiroebis 
mixedviT. mTavaria, ojaxebisa da skolebisaTvis unarebis 
Camoyalibeba, raTa maT efeqtiani TanamSromloba SeZlon.
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skolasa da ojaxs Soris TanamSromlobis  
avstriuli gamocdileba

ojaxi da skola ori umniSvnelovanesi konteqstia, 
sadac bavSvebisa da mozardebis socializacia, ganaTleba 
da aRzrda mimdinareobs. ojaxsa da skolas Soris 
damokidebulebis xarisxi, Sesabamisad, gavlenas axdens 
socializaciis, ganaTlebisa da aRzrdis procesebis 
xarisxze. skolasa da ojaxs Soris TanamSromlobis 
avstriuli modelis mixedviT, mSoblebs SeuZliaT 
sxvadasxva gziT iqonion zegavlena skolaze da 
monawileoba miiRon saskolo klimatis SeqmnaSi.

 avstriaSi skolasa da bavSvis aRzrdaze uflebamosil 
pirs Soris TanamSromlobis formebi kanonmdeblobiT 
aris gansazRvruli:

es oficialuri dokumentebia: saskolo gakveTilis 
kanoni (BGBI.Nr.472/1986), skolis organizaciis kanoni 
(BGBI.Nr.242/1962), savaldebulo saskolo ganaTlebis 
kanoni (BGBI.Nr.163/1955).

4 klasis CaTvliT, skolasa da ojaxs Soris 
TanamSromlobaSi monawileobs ori mxare: maswavlebeli 
da mSobeli, xolo maRal klasebSi ukve moswavleebic 
erTvebian. skolasTan TanamSromlobis farglebSi 
mSobels SeuZlia gaerTiandes 3 jgufSi: 1. klasis forumi; 
2. skolis forumi; 3. skolis gaerTianebuli komiteti 
(BGBI.Nr.472/1986). es gaerTianebebi monawileobas 
iReben arsebiTi gadawyvetilebebis miRebis procesSi. 
is, Tu romeli gaerTianeba funqcionirebs skolaSi, 
damokidebulia skolis tipze da swavlebis safexurze. 
kanoniT aris gansazRvruli skolis forumSi Tu skolis 
gaerTianebul komitetSi mSobelTa warmomadgenlis 
arCevis wesi, arCevnebis dro, arCevnebis Sedegebis 
gamocxadebis wesi, aseve TanamSromlobis TiToeuli 
formis uflebamosilebebi, kompetenciebi da amocanebi 
(Wissenswertes für Elternfertreter und Elternvertreterinen. 
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Bundesministerium für Bildung, Wissenschaft und Kultur. 
gv.22)

arsebobs aseve mSobelTa kerZo gaerTianebebi 
skolis gareT, romelTac yavT TavianTi warmomadgeneli 
skolaSi. es kerZo gaerTianebebi zrunaven mSobelTa, 
maswavlebelTa da moswavleTa efeqtiani sakomunikacio 
qselis Seqmnaze. aqvT biujeti, afinanseben da inicirebas 
uweven sxvadasxva proeqtebs (magaliTad, saskolo 
biblioTekis aRWurva, sportis dReebi, sssm bavSvebis 
uzrunvelyofa damxmare masalebiT da a. S.) klasis forumi 
funqcionirebs 8 klasis CaTvliT. skolebSi, sadac klasis 
forumia, paralelurad funqcionirebs skolis forumic. 
9 klasidan ki am or formas skolis gaerTianebuli 
komiteti cvlis (analogiurad aris specialur skolaSi) 
(Wissenswertes für Elternfertreter und Elternvertreterinen. 
Bundesministerium für Bildung, Wissenschaft und Kultur. gv. 
4-7).

klasis forumi

gadawyvetilebis mimRebi rgoli _ klasis damrigebeli, 
yvela mSobeli. mrCevelTa rgoli _ skolis direqtori, 
sxva maswavleblebi, skolis eqimi. gaerTianebulia klasis 
yvela mSobeli. klasis forumis ufleba-movaleobani 
kanonmdeblobiT aris gansazRvruli. yovelwliurad xdeba 
klasis forumidan erTi mSoblis arCeva warmomadgenlad 
skolis forumSi, is aris pasuxismgebeli skolasa da klass 
Soris komunikaciaze. klasis damrigebeli valdebulia 
weliwadSi minimum erTxel moiwvios/Sekribos klasis 
forumi. Sekreba aucilebelia moxdes swavlis dawyebidan 
pirveli 8 kviris ganmavlobaSi da aseve aucilebelia 
gaformdes Sexvedris Canaweri anu oqmi.
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klasis forumis amocanebi

klasis forumi uflebamosilia miiRos gadawyve
tilebebi erTi klasis farglebSi Semdeg TemebTan da
kavSirebiT:

•	 saskolo RonisZiebebi;

•	 skolis Sidaganawesi;

•	 Sekrebebis ganrigis damtkiceba;

•	 skolis aRWurva sagakveTilo masalebiT;

•	 saskolo saxelmZRvaneloebis xelmeored gamoye
nebis wesebis SemuSaveba;

•	 akademiuri miRwevis Sefasebis alternatiuli 
formebis dadgena da a. S. 

klasis forumi uflebamosilia SeimuSavos rCevebi 
erTi klasis farglebSi Semdeg TemebTan da
kavSirebiT:

•	 gakveTilisTvis mniSvnelovani sakiTxebi;

•	 aRzrdis mniSvnelovani sakiTxebi;

•	 mSoblis maswavleblebTan individualuri Sex
vedris ganrigis dadgena (sajaro skolebSi 
savaldebuloa mSoblis maswavlebelTan indivi
dualurad Sexvedra weliwadSi orjer);

•	 skolis biujetis gankargva;

skolis forumi

gadawyvetilebis mimRebi rgoli _ skolis direqtori, 
klasis damrigeblebi da klasebis warmomadgeneli mSoblebi. 
mrCevelTa rgoli _ skolis eqimi, sxva maswavleblebi, 
mSobelTa kerZo gaerTianebis Tavmjdomare da sxv. 
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skolis forumSi gaerTianebulia TiTo warmomadgeneli 
skolis yvela klasidan. skolis forumi uflebamosilia 
miiRos mniSvnelovani gadawyvetilebebi (magaliTad, 
saswavlo gegmis cvlilebis Sesaxeb skolis avtonomiis 
farglebSi) da warmoadginos klasis mSoblebis interesebi 
skolis xelmZRvanelobis winaSe. skolis xelmZRvaneloba 
valdebulia weliwadSi minimum erTxel moiwvios skolis 
forumi (es unda moxdes swavlis dawyebidan pirveli 9 
kviris ganmavlobaSi). Sekrebas Tavmjdomareobs skolis 
xelmZRvaneli. 

skolis gaerTianebuli komiteti

gadawyvetilebis mimRebi rgoli _ skolis direqtori, 
maswavlebelTa sami warmomadgeneli, mSobelTa sami 
warmomadgeneli, moswavleTa sami warmomadgeneli. 
mrCevelTa sabWo _ skolis eqimi, maswavleblebi, mSobelTa 
kerZo gaerTianebis Tavmjdomare da a. S. funqcionirebs 
9 klasis zeviT. skolis xelmZRvaneloba valdebulia 
weliwadSi minimum orjer moiwvios skolis gaerTianebuli 
komitetis Sekreba.

* klasis forumis, skolis forumis da 
skolis gaerTianebuli komitetis Semadgenlobis 
arCevis wesis, Sekrebis ganrigis da oqmis/
Canawerebis warmoebis wesebi kanonmdeblobiT 
aris gansazRvruli
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klasis forumis, skolis forumis da skolis  
gaerTianebuli komitetis amocanebis ganawileba

amocanebi

klasis 
forumi/
skolis 
forumi

skolis 
gaerTia­
nebuli 

komiteti

saskolo RonisZiebebi (gadawyvetileba) ü ü

mSoblebTan Sexvedrebis Catareba (g) ü

Sinagadawesi (g) ü ü

skolis janmrTelobaze zrunva (g) ü ü

skolis damoukidebeli saswavlo gegmis 
gansazRvra (g)

ü ü

moswavleebis monawileoba saskolo 
cxovrebaSi (g)

ü

skolisTvis avtonomiuri drois ganrigi (g) ü ü

sagakveTilo masalebiT uzrunvelyofa (g) ü

saskolo saxelmZRvaneloebis xelaxali 
gamoyeneba (g)

ü ü

saskolo miRwevebis Sefasebis 
alternatiuli formebi (g)

ü

sxva skolebTan Tu skolis gareT 
organizaciebTan TanamSromloba (g)

ü ü

gakveTilTan dakavSirebuli 
mniSvnelovani sakiTxebi (konsultacia)

ü ü

aRzrdis mniSvnelovani sakiTxebi (k) ü ü

saskolo RonisZiebebis dagegmva (k) ü ü

mSoblebTan Sexvedrebis ganrigi da 
Catareba (k)

ü

sabiujeto saxsrebis gankargva (k) ü ü

samSeneblo aqtivobebi (k) ü ü
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mSobelTa kerZo gaerTianebebi

mSoblebi nebayoflobiT erTiandebian da ixdian 
sawevros. rac ufro mravalricxovania es gaerTianeba, 
miT ufro Zlieria is finansurad da miT ufri didia misi 
wili skolis ganviTarebis saqmeSi. is uflebamosilia 
moiTxovos skolidan informacia da sakuTari survilebi 
da SeTavazebebi gaacnos skolas. uflebamosilia hyavdes 
Tavisi sami warmomadgeneli skolis gaerTianebul 
komitetSi. es aris avtonomiuri organo, romelzec 
skolis direqcias gavlenis moxdenis ufleba ar aqvs 
(Elternverein des BG&BRG Wien 3).

mSobelsa da skolas Soris TanamSromlobis sxva 
formebi:

•	 mSobelTa daswreba gakveTilze;

•	 Sexvedrebi mSoblebsa da moswavleebs Soris 
profesiebTan dakavSirebiT;

•	 klasgareSe samuSao wreebi (mSobelTa inicire-
biT), magaliTad, kiTxvis unaris gasaviTareblad;

•	 kafeteriebi, sadac mSoblebi sTavazoben bavSvebs 
lanCs;

•	 skolaSi mSobelTa oTaxis mowyoba;

uflebamosileba skolasTan dakavSirebuli  
problemebis gadawyvetaSi

1. 	 pirveli adamiani, visTan erTadac xdeba proble-
mis ganxilva, aris klasis damrigebeli an sagnis 
maswavlebeli, im SemTxvevaSi, Tu ver gadaiWra 
problema, Semdegi sakontaqto piri aris:
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2. 	 skolis direqtori. Tu mis donezec ver gadaiWra 
problema, maSin

3. 	 mSobeli mimarTavs pirveli instanciis skolis 
gareTa uwyebas, romelic gansxvavebulia skolis 
tipis mixedviT.

4. 	 bolo instancia ki aris ganaTlebis, mecnierebis 
da kulturis saministro (Wissenswertes für El-
ternfertreter und Elternvertreterinen. Bundesministeri-
um für Bildung, Wissenschaft und Kultur. gv.29).
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skolasa da ojaxs Soris TanamSromlobis  
inglisuri gamocdileba

inglisSi ojaxisa da skolis TanamSromloba xor-
cieldeba sxvadasxva sakanonmdeblo da politikuri 
dokumentis safuZvelze, sadac warmodgenilia zogadi 
samTavrobo strategia `TeTri furceli“: harmoniuloba 
skolebSi (1997)7,‘TeTri furceli’: miRwevebi skolebSi 
(2001) 8,5 wliani strategia bavSvebisaTvis da moswavlee-
bisaTvis 2004, ganaTlebis aqti (mag. 1980, 1980, 1986, 1988, 
1992, 1993, 2002), 10, skolis standartebi da saxelSekru-
lebo aqti 1998, nawili 110 da 111, skolis mmarTveloba 
(konstitucia (inglisi) wesdebebi 2003, aqti ganaTlebisa 
da inspeqciis Sesaxeb 2006, wesdeba skolis mmarTvelobis 
Sesaxeb (mSobelTa sabWo) (inglisi) 2007.

skolisa da ojaxis TanamSromlobis strategia moica-
vs 3 elements

1.	 mSobelTaTvis informaciis miwodeba; 

2.	 mSobelTaTvis xmis ufleba;

3.	 skolebSi mSobelTa TanamSromlobis waxaliseba. 

inglisis skolis mmarTvelebi 

skolis mmarTveli organo unda Camoyalibdes 2003 
wlis skolis mmarTvelobis (konstitucia) (inglisi) Sesaxeb 
wesdebis safuZvelze. skolis mmarTvelebi warmoadgenen 
moxaliseTa yvelaze mravalricxovan jgufebs inglisSi, da 
maTi raodenoba daaxlooebiT 300 000 adamians Seadgens. 

skolis mmarTvelebis arCeva xdeba sazogadoebis sxva-
dasxva jgufidan, isini SeiZleba iyvnen mSoblebi, skolis 
TanamSromlebi, adgilobrivi xelisuflebis, eklesiis, 
saqvelmoqmedo organizaciis da sxva jgufis warmomad-
genlebi, romelTa asaki 18-s aRemateba. 
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mmarTvelTa funqcias warmoadgens skolebSi bavS-
vTa codnis gaRrmavebisTvis da maTi swori azrovnebis 
CamoyalibebisaTvis saWiro meTodebis muSaobis uzrun-
velyofa. mmarTvel organos gaaCnia zogadi pasuxismge-
bloba skolaSi mimdinare procesebTan dakavSirebiT, rac 
emsaxureba ganaTlebis maRali standartebisken swrafvis 
xelSewyobas. mmarTveli organos valdebulebaa gankar-
gos saswavlo programasTan dakavSirebuli finansuri da 
administraciuli resursebi, meTvalyureoba gauwios mi-
znebis Sesrulebas da uzrunvelyos skolis xelmZRvane-
lis da personalis mxardaWera. mmarTvelma organoebma 
ufros maswavleblebTan erTad: 

•	 yovelwliurad unda gamoaqveynon angariSi, sadac 
aRwerili iqneba mmarTveli organos mier ganxor-
cielebuli saqmianobebis Sinaarsi;

•	 yovelwliurad unda Caataron mSobelTa kreba, 
sadac ganixilaven wliur angariSs mmarTvelebis, 
wamyvani maswavleblebis mier Sesrulebuli saqme-
ebis Sesaxeb skolaSi. 

xelSekruleba

ojaxsa da skolas Soris ideba xelSekruleba, sadac 
gawerilia skolis miznebi da Rirebulebebi, zogadi val-
debulebebi misi moswavleebis da maTi mSoblebis mimarT 
da skolis molodinebi moswavleebTan mimarTebiT.

skolis standartebisa da 1998 wlis saxelSekrulebo 
aqtis 110-e da 111-e muxlebis Tanaxmad, mmarTvel orga-
noebs moeTxoveba ojaxisa da skolis TanamSromlobis da 
asocirebul mSobelTa deklaraciis gamoqveyneba. 

mmarTveli organo valdebulia yvela registrirebu-
li moswavlis mSobels xeli moawerinos xelSekrulebaze, 
riTic mSoblebi adastureben, rom maTTvis xelSekrule-
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bis Sinaarsi gasagebi da misaRebia. 
skolam unda uzrunvelyos, rom yvela mSobels, de-

das da mamas, Tanabrad eZlevaT SesaZlebloba gamoxaton 
sakuTari Sexeduleba xelSekrulebasTan dakavSirebiT da 
regularulad gadaxedon xelSekrulebis Sinaarss maTi 
Svilis skolaSi yofnis dros. 

im SemTxvevaSi, Tu mSoblebi arian gayrilebi da cxo-
vroben cal-calke, mniSvnelovania, rom mSobelTa dekla-
raciis asls orive mSobelma moaweros xeli.

skolebs SeuZliaT xelSekrulebaze xeli moawerinon 
moswavleebs, romlebic sakmarisad arian gaTviTcnobie-
rebulebi xelSekrulebis arsSi, imis gaTvaliswinebiT, 
rom xelSekruleba swored maT exeba. 

ojaxisa da skolis xelSekruleba moicavs Semdeg 
sakiTxebs: 

•	 skolisaTvis damaxasiaTebeli kultura; 

•	 regularuli daswrebis da punqtualobis mniSvne-
loba da pasuxismgebloba;

•	 jansaRi disciplinis da qcevis mniSvneloba da pa-
suxismgebloba;

•	 skolis, mSoblebis, moswavleebis molodinebi sa-
Sinao davalebasTan dakavSirebiT;

•	 informacia, romelsac skola da mSoblebi erTma-
neTs gauziareben. 

xelSekrulebis pirobebi krZalavs iseT ukanono da 
miuRebel qmedebas, rogoricaa mSoblebisgan finansuri 
wvlilis moTxovna an skolis formis tarebaze uaris Tq-
mis uflebis akrZalva, maSin, roca mSobeli an moswavle 
formis tarebas religiuri mizeziT ver axerxebs 

xelSekrulebis pirobebis darRvevis SemTxvevebi ar 
ganixileba sasamaTlos meSveobiT. dauSvebelia bavSvis 
skolidan garicxva an dasja im mizeziT, rom mSobelma 
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ver moawera xeli xelSekrulebas an ar/ver Seasrula 
xelSekrulebis moTxovnebi. ar arsebobs aranairi sanqcia 
mSoblebze kontraqtis xelis armoweris an misi pirobe-
bis Seusruleblobis SemTxvevaSi. 

mSobelTa da maswavlebelTa asociaciebi (PTAs)

asociaciebis mizania urTierTobis gaRrmaveba mSob-
lebsa da skolas Soris. 

asociaciebi, TanamSromlobis Camoyalibebis gziT, 
xels uwyobs skolebs mSobelTa problemebis ukeT dan-
axvaSi, maT mogvarebaSi. aseve exmareba mSoblebs skolis 
ukeT SeswavlaSi da Svilebis ganaTlebis xarisxis gaum-
jobesebaSi. ar aris aucilebeli, rom asociaciebi yvela 
mSoblis azrs gamoxatavdes, magram SeiZleba iqces sauke-
Teso adgilad komunikaciisaTvis da mSobelsa da skolas 
Soris TanamSromlobis garantad. 

mSoblisa da maswavleblis cxovrebis stili gan-
sxvavdeba erTmaneTisagan, rac imas niSnavs rom bevrs 
gauWirdeba Sexvedrebze daswreba regularulad. es ar 
gulisxmobs maTi mxridan dainteresebis ararsebobas, 
amitomac asociaciebi maTTvis gamoscemen sainformacio 
furclebs. 

maswavleblebma unda miawodon informacia mSoblebs 
imis Taobaze, Tu ra gziT SeuZliaT daexmaron skolas 
da vis daukavSirdnen saWiroebis SemTxvevaSi. es infor-
macia SeiZleba iqces asociaciis sainformacio furclis 
nawilad.
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skolasa da ojaxs Soris TanamSromlobis 
kanaduri gamocdileba

sssm moswavleze fokusirebiT,  
gzamkvlevi mSoblisaTvis

icnobdeT maswavleblebs

ojaxisa da skolis efeqturi saswavlo gundis Ca
moyalibaSi aucileblad dagexmarebaT jansaRi da 
pozitiuri uerTierTobis Camoyalibeba Tqveni Svilis 
maswavleblebTan da skolis sxva personalTan. amisTvis 
saWiroa maTi gacnoba saswavlo wlis dasawyisSive da 
komunikacia mTeli wlis ganmavlobaSi. 

gamonaxeT dro, rom maswavlebels gaecnoT da gaesau-
broT gakveTilis dawyebamde an misi dasrulebis Semdeg. 
amis gakeTeba SesaZlebelia safosto misamarTis gamoy-
enebiT an satelefono zariT. Tu gsurT maswavlebelTan 
gasaubreba, daukavSirdiT skolas telefoniT da gamonax-
eT sasurveli dro SexvedrisaTvis.

gamoxateT Riaoba mSobelTa da maswavlebelTa kon-
ferenciebisadmi da gamoiyeneT isini, rogorc informa-
ciis gacvlis da erToblivi muSaobis SesaZlebloba. mas-
wavleblebisa da skolis sxva personalis mimarT bavSvebis 
pativiscema izrdeba, roca isini amCneven maTi Zalisxmevis 
dafasebas/mxardaWeras mSoblebis mxridan. 

rogorc mSobels, Tqven gakisriaT mniSvnelovani 
roli skolaSi Tqveni Svilis warmatebis uzrunvelsayo-
fad. yvela bavSvs sWirdeba mSoblis Tanadgoma, Tumca 
gansakuTrebuli saWiroebis mqone bavSvebs mSoblis gan-
sakuTrebuli Tanadgoma (didi doziT CarTuloba) es-
aWiroebaT swavlis procesis yvela etapze (skolis ad-
reuli wlebi, umaRlesi skola). 
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skolis sabWoebi da komitetebi

mSoblis monawileoba skolis sabWoebsa da komitetebSi 
iZleva saganmanaTleblo sakiTxebis Sesaxeb codnis 
miRebis, sxva danarCen mSoblebTan da skolis personalTan 
urTierTobis damyarebis da erTad muSaobis SesaZleblobas. 
skolis sabWo awvdis skolis direqtors informacias 
saswavlo sakiTxebTan, programis prioritetebTan, 
biujetTan, gansakuTrebul saWiroebebTan, skolis ga
remosa da RonisZiebebTan dakavSirebiT.

bavSvebi specialuri saWiroebebiT

skolis debulebiT gansazRvrulia, rom skolis sabWo 
valdebulia daadginos saWiroebs Tu ara bavSvi specialuri 
saganmanaTleblo programiT sargeblobas. specialuri 
saWiroebebis (msubuqi, saSualo da mZime formebi) 
mqone bavSvebi da bavSvebi, romlebic gansakuTrebuli 
niWiT gamoirCevian, ganaTlebis misaRebad saWiroeben 
gansxvavebul, maTi saWiroebebisaTvis morgebuli mid
gomas.

 skolis sabWoebma unda warmoadginon programa yvela 
asakis da gansxvavebuli saWiroebebis moswavleTaTvis. 

Tu Tqvens Svils aTvisebis/swavlis problema aqvs, 
pirvel rigSi unda gaesaubroT klasis maswavlebels 
problemis mizezis dasadgenad da SejerdeT im clile-
bebze, romelic problemis gadaWraSi dagexmarebaT. mas-
wavleblebs SeuZliaT gamoiyenon araerTi araformaluri 
meTodi, raTa daadginon saswavlo saWiroebebi, maT Soris: 

•	 saubrebi bavSvTan;

•	 bavSvze dakvirveba gakveTilis msvlelobisas;

•	 bavSvis mier Sesrulebuli saklaso davalebis ana-
lizi;
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•	 araprogramuli masalis wakiTxva;

•	 skrining testebis Catareba;

bevr raionSi arsebobs saskolo gundebi, romlis 
SemadgenlobSic Sedian specialuri ganaTlebis maswav-
leblebi, konsultantebi, administratorebi, rigiTi 
maswavleblebi, romlebic icnoben saswavlo problemebs 
da strategiebs. maswavleblebs SeuZliaT gundis rCeviT 
SeimuSaon individualuri strategia moswavleebisaTvis 
swavlis/aTvisebis problemebis mogvarebis mizniT, 

Tu saskolo strategia ar aris efeqturi, maswavle-
beli mSobelTan SeTanxmebiT (informirebuli Tanxmoba) 
adgens `specialur mimarTvas”, romelic aucilebelia 
gakeTdes nebismieri specialuri kvlevis (rogoricaa, 
fsiqosaganmanaTleblo, metyvelebis, inteleqtis testi) 
dawyebamde. 

informirebuli nebarTva niSnavs imas, rom mSoblebma 
kargad gaiazres is qmedeba, razec Tanxmoba ganacxades. 
mSoblebs aseve aqvT ufleba uari ganacxadon SeTavaze-
bul specialur gamokvlevaze. 

specialur gamokvlevas safuZvlad udevs 3 ZiriTadi 
mizani:

•	 bavSvis gansxvavebuli midgomebiT swavlebis 
saWiroebis dadgena; 

•	 bavSvis Zlieri mxareebisa da saWiroebebis dadgena

•	 bavSvis saWiroebebis dasakmayofileblad Sesaf-
erisi programis Seqmna.

specialuri saWiroebis mqone bavSvebis adreuli 
gamovlena da Careva problemis mosagvareblad yvelaze 
optimaluri midgomaa, Tumca procesi SeiZleba xangrZli-
vi aRmoCndes.

kvlevis procesSi mSoblebis CarTvis araerTi gza ar-
sebobs.
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mSobels SeuZlia moipovos informacia, romelic kv-
levis procesisaTvis iqneba gamosadegi. es informacia Sei-
Zleba exebodes samedicino angariSebs, bolo xanebSi qcevis 
cvlilebebs, dakvirvebas Svilis aTvisebis unarebze, mag-
aliTad, rogor iqceva da rogor swavlobs sxva garemoSi.

arsebobs kvlevebi, sadac mSoblebs sxvadasxva tipis 
kiTxvaris Sevseba uwevT. am gziT miRebuli informacia 
uzrunvelyofs bavSvis Sesaxeb monacemebSi mSobelTa per-
speqtivebis asaxvas. kvlevis Sedegebisa da damatebiTi in-
formaciis Sejerebis Semdeg xdeba mSobelTan Sexvedris 
organizeba, sadac unda ganixilon Sedegebi, rekomenda-
ciebi da daafiqisron azri miRebul gadawyvetilebasTan 
dakavSirebiT. 

saswavlo gundis Seqmna

mSobeli klasis maswavlebelTan da gundis sxva wevrebT-
an erTad Svilis saswavlo gundis mniSvnelovani monawilea. 
efeqtiani muSaobis uzrunvelsayofad gundis wevrebs So-
ris urTierToba unda iyos jansaRi, romlis Camoyalibebac 
moiTxovs muSaobis procesSi mSoblebisa da skolis TanamS-
romlebis mier drois da Zalisxmevis investirebas. mSobels 
gundSi misi rolis SesrulebiT eZleva meti Tanamonawile-
obis da Svilis daxmarebis SesaZlebloba. 

mSoblis, rogorc saswavlo gundis informirebuli da 
aqtiuri wevris, valdebulebaa: 

•	 monawileoba miiRos gadawyvetilebis miRebis pro-
cesSi, romelic gavlenas iqoniebs Svilis ganaTle-
baze;

•	 gasces werilobiTi Tanxmoba nebismieri specifi-
uri kvlevis Casatareblad;

•	 iyos srulad informirebuli skolisa da raionis 
programebis Sesaxeb;
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•	 gasces informacia, rac dadebiTad imoqmedebs 
Svilis swavlis procesze da mis qcevebze skolaSi;

•	 miiRos informacia Svilis swavlebis da ganviTa-
rebis Sesaxeb maswavleblebis, direqtorebis da 
sxva TanamSromlebisagan;

•	 xeli miuwvdebodes Svilis istoriaSi arsebul in-
formaciaze da specialuri gamokvlevis Sedegebsa 
da angariSebze; 

•	 gaiaros konsultacia Svilis specialur sagan-
manaTleblo programaSi CarTvamde;

•	 regularulad, mTeli wlis manZilze, gaecnos an-
gariSebs Svilis winsvlis Sesaxeb;

•	 gasces werilobiTi Tanxmoba nebismieri damatebiTi 
momsaxureobis Sesaxeb, rac SeiZleba dasWirdes bavSvs;

•	 gasces rekomendaciebi da werilobiTi Tanxmoba 
Svilis individualuri programis Sedgenis dros;

•	 gaaprotestos gadawyvetileba, romelic, misi 
azriT, ver daakmayofilebs Svilis saswavlo 
saWiroebebs da imuSaos gundTan erTad, rom ip-
ovon ukeTesi gamosavali problemis gadasaWre-
lad. 

informaciis gaziareba 
gunduri muSaobis Semadgeneli nawilia maswavleb

lebis informireba mniSvnelovani cvlilebis Sesaxeb, 
ramac SeiZleba gavlena iqonios bavSvis saswavlo Se
saZleblobebze. informaciis gaziarebam SeiZleba da
debiTi roli Seasrulos bavSvis saswavlo procesSi 
imdenad, ramdenadac es maswavleblebs saSualebas aZlevs 
codniT miudges sensitiur sakiTxebs. 

es informacia SeiZleba iyos;
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•	 Sesaferisi samedicino Sinaarsis informacia;

•	 swavlebisa da qcevis teqnika, romelsac warmate-
biT iyenebs mSobeli saxlSi;

•	 saojaxo cvlilebebi, rogoricaa gardacvaleba, 
gayra, umuSevroba, Sinauri cxovelis dakargva/
sikvdili, yovelive is, ramac SeiZleba emociuri 
reaqciebi gamoiwvios;

•	 bavSvis gamocdileba sxva skolaSi swavlisas;

•	 miznebi, ris miRwevasac cdiloben saxlSi.

maswavleblebis funqcia gundSi:

•	 mSoblebis, da roca saqme moiTxovs, moswavleebis 
da sxva profesionalebis CarTva moswavleTa 
individualuri saswavlo gegmis SemuSavebaSi, 
ganxorcielebaSi, monitoringsa da SefasebaSi;

•	 moswavlebis progresis werilobiTi aRwera da 
mSoblebisa d, saWiroebis SemTxvevaSi, moswavlee-
bis informireba mTeli saswavlo wlis manZilze; 

•	 individualuri programis ganaxleba saWiroe
bisamebr;

•	 maswavlebelTa TanaSemweebis dakvalianeba pro-
gramis ganxorcielebisTan dakavSirebuli fun-
qciebisa da valdebulebebis Taobaze. 

icnobdeT skolis direqtors

specialuri ganaTlebis arsebuli standartebis far-
glebSi, direqtori pasuxismgebelia skolaSi specialuri 
ganaTlebis programis ganxorcielebaze. mSobeli unda 
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icnobdes skolis direqtors. direqtori aris sainfor-
macio wyaro da bavSvis saswavlo gundis mniSvnelovani 
wevri. skolis direqtoris valdebulebebia: 

•	 TiToeuli specialuri saWiroebis mqone moswav-
lisaTvis individualri gegmis Seqmna, ganxor-
cieleba, monitoringi da Sefaseba;

•	 individualuri gegmis koordinaciaze, Seqmnaze, 
ganxoricielebaze, monitoringsa da Sefasebaze 
pasuxismgebel maswavlebelTa SerCeva, 

•	 skolis bazaze dafuZnebuli gundis arsebobis uz-
runvelyofa, romelic gascems konsultaciebs, 
dagegmavs da gadaWris specialuri saWiroebis 
mqone moswavleebTan dakavSirebul problemebs. 

gundis gazrda

specialuri saWiroebis mqone zogierTi moswavle sa-
surveli Sedegis misaRebad saWiroebs gundSi sxva wevrebis 
arsebobas. aseT SemTxvevebSi maswavleblebi da mSoblebi 
TanamSromloben sxvebTanac, rogorebic arian maswavleb-
lis TanaSemweebi, konsultantebi, moxaliseebi an saTemo 
mosamsaxureebi. 

maswavleblis TanaSemweebi

maswavleblis TanaSemwe klasSi uzrunvelyofs 
damatebiT momsaxurebas, is iniSneba programis an klasis 
dasaxmareblad da moswavleebis saswavlo gamocdilebis 
gaazrebis mizniT. 

maswavleblis TanaSemwe direqtivebs iRebs mas
wavleblebisa da direqtorebisagan. maswavleblebi ki arian 
pasuxismgebelni bavSvis piradi programis dadegmarebaze, 
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ganxorcielebasa da gamokvlevaze. arsebobs rigi 
valdebulebebisa, rac SeiZleba daekisros maswavleblis 
TanaSemwes: 

•	 individualuri daxmareba maswavleblis miTi
Tebisamebr da individualur programaSi mocemuli 
amocanebisa da miznebis Sesabamisad;

•	 moswavleTa patara jgufebTan muSaoba maT mier 
maswavleblisagan miRebuli koncefciisa Tu unar-
Cvevebis gansamtkiceblad; 

•	 personaluri daxmarebis gaweva, rac moicavs: 
sapirfareSoSi Seyolas, piradi higienis dacvas, 
Cacmas, an damxmare mowyobilobebis funqciis 
Semowmebas.

•	 maswavleblis informireba moswavlis akademiuri, 
saswavlo donis, qcevis da saWiroebebis Sesaxeb. 

•	 klasis gareT (saTamaSo moedani, samuSao adgilebi) 
moswavleebis meTvalyureoba;

•	 qceviTi mxardaWeris uzrunvelyofa, rac gu
lisxmobs im qcevebis gaumjobesebas, risi molo
dinic aqvs maswavlebels. 

mentorebi

gansakuTrebuli saWiroebebis mqone zogierT mos
wavles SeuZlia isargeblos mentorebis personaluri 
daxmarebiT. mentori aris mozardi an maRali klasis 
moswavle, romelic mzad aris regularulad imuSaos 
bavSvTan drois garkveul periodSi, rogorc wesi, 
kviraSi 1-3 saaTi. mentorebi, romlebic muSaoben 
bavSvebTan saskolo saaTebSi, cdiloben daxmareba ga
uwion mas saklaso garemos SeswavlaSi. mentorebi 
muSaoben maswavlebelTa direqtivebis mixedviT. isini 
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piradad monawileoben bavSvis akademiur da socialur 
ganviTarebaSi da uziareben bavSvs axal gamocdilebebs. 
mentorebi, rogorc wesi, moxaliseebi arian. maT irCeven, 
aswavlian da exmarebian saTemo saagentoebi, isini SeiZleba 
iyvnen saswavlo gundis wevrebi. 

saTemo momsaxureba

 specialuri saWiroebis mqone bavSvebi da maTi ojaxis 
wevrebi sargebloben araerTi saTemo momsaxurebiT. 
saWiroebis mixedviT, es SeiZleba iyos fsiqologis, 
mkurnali eqimis, fsiqiatris, socialuri muSakis, qcevis 
specialistis da sxva profesionalis daxmareba. saswavlo 
gundis es wevrebi emsaxurebian janmrTelobis da 
socialur-emociuri saWiroebebis dakmayofilebas. 

janmrTelobasTan dakavSirebuli momsaxureba

skolis iurisdiqcia uzrunvelyofs moswavleebisTvis 
saWiro samsaxuriT (maT Soris, jandacvis servisiT) 
sargeblobas individualuri programis miznebis uz
runvelsayofad. TiToeuli skolis kanonmdeblobas re
gionis sxva samsaxurebTan SeTanxmebiT dadgenili aqvs 
adgilobrivi procedurebi momsaxurebis gacemasTan 
dakavSirebiT. mSobelma skolis direqtorisgan unda 
miiRos informacia damatebiTi daxmarebis Sesaxeb bavSvis 
saWiroebebis dasakmayofileblad. 

skolis Temis nawili

arsebobs mravali gza bavSvis skolis saTemo saq
mianobaSi monawileobis misaRebad, dawyebuli skolis 
sabWoebis momsaxurebiT da damTavrebuli skolaSi 
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moxalised muSaobiT. mSobelma Tavisi unar-Cvevebis, 
interesebis, ojaxuri saWiroebis da mravali sxva val
debulebis mixedviT unda gadawyvitos misi monawileobis 
xarisxi da xasiaTi. 

mniSvnelovania, mSobelma SeZlebisdagvarad Seitanos 
wvlili skolis, rogorc Temis muSaobaSi. maswavleblebi 
saWiroeben mSoblebis Sexedulebebs, komentarebs, pasuxs 
da SemoTavazebebs sxvadasxva gziTa Tu formiT. mSobels 
SeuZlia:

•	 miawodos komentarebi werilobiTi saxiT da Sede
gebi, romelic SeiZleba miakras skolis biuletens

•	 miawodos komentarebi proeqtTan dakavSirebiT. 
monawileoba miiRos mSobelTa da maswavlebelTa 
konferenciebSi, skolis sabWos SexvedrebSi.

moxalise

skolaSi moxalised muSaoba zogierTi mSoblisaTvis 
SeiZleba iyos saukeTeso gza, rom bavSvebs aCvenon, 
Tu rogor afaseben ganaTlebas da rogor exmarebian 
maswavleblebsa da skolis sxva personals samuSao 
procesSi. es TavisTavad zrdis yvela bavSvis saswavlo 
motivacias. moxalise mSoblebi arian skolisa da 
sazogadoebrivi ganTlebis Zlieri mxardamWerebi da 
Rirseul magaliTs aZleven farTo sazogadoebas .

moxaliseebs SeuZliaT:

•	 azris gaziareba konkretuli karieris, unar-
Cvevebis, interesebis Sesaxeb;

•	 individualurad muSaoba bavSvTan, romelsac 
swavlis (magaliTad kiTxvis) problema aqvs; 

•	 mentoris funqciis Sesruleba konkretul bavSv
Tan mimarTebaSi; 
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•	 administraciuli saqmeebis saxlidan mogvareba 
(magaliTad, masalebis momzadeba, satelefono 
zari sxva mSoblebTan romelime dagegmili 
RonisZiebis da mgzavrobis Sesaxeb);

•	 daxmareba skolis biblioTekaSi;

•	 maswavleblis miTiTebiT klasSi daxmareba.

advokatireba

mSobeli yvelaze ukeT icnobs Svilis pirovnul 
Tvisebebs, Zlier mxareebs, problemebsa da warmatebebs 
da Seucvlel rols TamaSobs saskolo procesSi. 
advokatirebis/dacvis funqcia mSoblis funqciis bu
nebrivi nawilia. isini gawafulebi da saukeTeso advo
katebi arian pozitiuri urTierTobebis Camoyalibebasa 
da SenarCunebaSi gadawyvetilebis miRebis dros. maT aqvT 
mkafiod Camoyalibebuli da realisturi Sexeduleba imis 
Sesaxeb, Tu ra surT SvilebisaTvis da aqvT unari es sxvebsac 
gauziaron. mSobeli exmareba bavSvs TviTadvokatirebis 
unar-Cvevebis SemuSavebaSi. sssm mozardebi, romlebic 
warmatebulebi arian skolaSi da zogadad cxovrebaSi, 
xSirad am damsaxurebas miaweren mSoblebis mudmiv 
CarTulobas maT saswavlo procesSi. 
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skolasa da ojaxs Soris TanamSromlobis  
norvegiuli gamocdileba

norvegiaSi 1968 wels miRebul kanonSi ganaTlebis 
Sesaxeb Cndeba Canaweri: 

„ojaxTan SeTanxmebiT da TanamSromlobiT“, rac 
calsaxad gamokveTs bavSvis warmatebiT aRzrdaSi mxa
reebs Soris pasuxismgeblobis ganawilebis aucileblobas. 
pasuxismgeblobis ormxrivi ganawilebis Taobaze 
dazusteba Cndeba nacionalur kurikulumSic (1997), 
romelic skolas avaldebulebs uzrunvelyos Sesatyvisi 
pirobebis Seqmna TanamSromlobisaTvis. skola da 
ojaxi ormxrivad unda eZiebdnen moswavlis progresisa 
da ganviTarebisaTvis aucilebeli informaciis gac
vlis SesaZleblobas. Tumca, komunikaciis formis 
SeTavazebisas, skola valdebulia SearCios forma, 
romelic Tavsebadi iqneba mSoblis dasaqmebisa da 
socialuri cxovrebis wesTan.

gananaTlebis kanoni awesebs TanamSromlobis formalur 
CarCos, gulisxmobs mSobelTa sabWos warmomadgenlis 
monawileobas erTgvar ̀ sameurveo“ _ kooperaciis sabWoSi. 
es sabWo warmoadgens skolis direqtoris sakonsultacio 
jgufs da misi pasuxismgeblobaa gaaxmovanos Tavisi pozicia 
skolasTan dakavSirebul yvela sakiTxze. kanonSi aseve 
gansazRvrulia mSobelTa sabWos roli, rac gulisxmobs, 
wvlili Setanas jansaRi saskolo klimatis formirebaSi 
da TiToeul ojaxsa da skolas Soris kargi urTierTobis 
Camoyalibebis xelSewyobas. mSobelTa komiteti TiToeuli 
klasidan aerTianebs or mSobels (erT dedas da erT 
mamas), emsaxureba TiToeuli moswavlis keTildReobis 
da zrdis xelSewyobas da am procesSi adgilobrivi Temis 
monawileobis uzrunvelyofas. mSobelTa komitetis 
aRmasrulebeli sabWo pasuxismgebelia airCios ori 
mSobeli, romelic Seasrulebs warmomadgenlobiT 
funqcias kooperaciis sabWoSi.
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mSoblis individualurad informireba aris kla
sis maswavleblis/damrigeblis pasuxismgebloba, xolo 
TiToeuli klasis mSoblebis Sexedulebebis warmo
madgenloba skolis komitetSi uzrunvelyofilia mSo
belTa komitetSi ori mSoblis xmiT.

TiToeuli mSoblisaTvis wlis ganmalobaSi gan
sazRvrulia sul mcire ori piradi Sexvedra, rac 12 
wlis asaks gadacilebuli moswavleebis SemTxvevaSi 
gulisxmobs mis monawileobasac am SexvedrebSi.

skolas da ojaxs Soris informaciis sistematuri 
gacvlisTvis gamoiyeneba `gzavnilebis wigni“, ro
melSic saSinao davalebasTan erTad miTiTebulia 
avadmyofobasTan da saskolo cxovrebaze mis gavlenasTan 
dakavSirebuli sakiTxebi. informacia gansakuTrebulad 
rTuli qcevis Taobaze ojaxs skolis mier egzavneba 
calke werilis saxiT (Solstad K.J., 2000). 

norvegiis gamocdileba mowmobs, rom ojaxis da skolis 
TanamSromloba ganaTlebis sferos iseTi saqmianobaa, 
romelic did Zalisxmevas moiTxovs. erT-erTi kvlevis 
Tanaxmad, Tanamedrove norvegiuli skola am mxriv ver 
wvdeba dabali socialur-ekonomikuri statusis mqone 
ojaxebs da pedagogiuri sakiTxebis ganxilvis dros 
pedagogebi kvlav aknineben an saerTod uars amboben 
mSoblebis monawileobaze (Merok P. J., 2012)
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skolasa da ojaxs Soris TanamSromlobis 
finuri gamocdileba

fineTSi ojaxisa da skolis TanamSromlobis saka-
nonmdeblo CarCos qmnis zogadi (basic) ganaTlebis aqti 
da zogadi ganaTlebis Sesaxeb deklaracia.

zogadi ganaTlebis Sesaxeb aqtis (628/1998) me-3 mu-
xlis Tanaxmad, `skola valdebulia iTanamSromlos 
ojaxTan: swavleba da aRzrda unda xdebodes ojaxTan da 
momvlelebTan TanamSromlobis gziT, radgan aucilebe-
lia TiToeulma moswavlem miiRos sakmarisi mxardaWera, 
rCeva da codna misi ganviTarebis donis da saWiroebebis 
Sesabamisad. swavlebis procesi aucileblad unda iTva-
liswinebdes moswavlis sqess, mis pirovnul saWiroebebs 
da misi ganviTarebis dones”. 

ojaxisa da skolis TanamSromlobis mTavari idea: 
`skolasa da ojaxSi arsebuli garemo bavSvisaATu axal-
gazrdis aRzrdis, ganviTarebisa da swavlis saqmeSi da-
moukidebel da Tanabrad damxmare rols asrulebs. oja-
xisa da skolis TanamSromlobas SegviZlia vuwodoT da-
matebiTi partnioroba aRzrdaSi”.

ojaxisa da skolis TanamSromlobis mTavari amocana: 
bavSvebisa da axalgazrdebis saWiroebebis dakmayofile-
ba, zrunva, samarTlianobis da pasuxismgeblobis uzrun-
velofa.

fineTis ganaTlebis sistemis TanamSromlobis  
xelSekrulebis mTavari principebi

fineTis erovnuli ganaTlebis sabWos mixedviT, oja-
xisa da skolis TanamSromlobis mizania uzrunvelyos 
xelsayreli garemo Tavaziani dialogebisTvis maswavle-
blebs, skolis sxva TanamSromlebs, mSoblebsa da moswav-
leebs Soris, rac bavSvebisTvis xarisxze orientirebuli 
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saganmanaTleblo da saswavlo garemos Seqmnis mtkice ga-
rantia. 

xarisxze orientirebuli TanamSromloba ojaxsa da 
skolas Soris iZleva SesaZleblobas Seiqmnas socialuri 
qseli am procesSi monawile mozrdilebisTvis. es aseve 
uzrunvelyofs maT uflebas, Tanabari pasuxismgeblobiT 
SeeWidon bavSvebisTvis jansaRi da stabiluri sacxovre-
beli garemos Seqmnas. skolebma unda aiRon ojaxTan Ta-
namSromlobis damyarebis pasuxismgebloba, Tumca, Tavis 
mxriv, ojaxs/mSobels unda hqondes xSiri kontaqti sko-
lasTan da unda miiRos monawileoba skolastan inten-
siur dialogSi. TanamSromlobis xelSekrulebis Seqmna 
efuZneba erTobliv principebs, romelsac icavs da afa-
sebs yvela. 

fineTSi ojaxisa da skolis TanamSromloba efuZneba 
Semdeg oTx princips: 

mosmena: mosmena xdeba maSin, roca aris gulwrfeli dain-
tereseba sxvisi ideis, azris da sakiTxis mimarT.Ees 
moiTxovs usafrTxo da gulRia garemos arsebobas, 
rac gansxvavebuli Sexedulebebis da azrebis miRebis 
da urTierTgagebis process Seuwyobs xels. mosmena 
gansakuTrebiT mniSvnelovania TanamSromlobis sawyis 
da gardamaval periodebSi. skolebisTvis mTavar sir-
Tules warmoadgens informaciis miwodeba/gaziareba 
da amasTanave mSoblebis ideebis, survilebis, bavSveb-
Tan dakavSirebuli problemebis mosmena. mosmenis gar-
da mniSvnelovania ganxilvebi diskusiebis formatSi. 

pativiscema: pativiscemiT gajerebuli da Tanaziari da-
mokidebuleba qmnis dadebiT da Ria garemos. swored 
pativiscema iZleva saSualebas yvelam gamoxatos saku-
Tari Sexeduleba problemuri sakiTxis irgvliv. pa-
tiviscema gansakuTrebiT mniSvnelovania iseT situa-
ciebSi, sadac vxvdebiT aSkara azrTa sxvadasxvaobas 
faseulobebze, kulturul sakiTxebze, skolisa da 



- 83 -

ojaxis gamocdilebebze. warsulSi arsebuli gamocdi-
leba, romelic skolas ukavSirdeba SeiZleba gaxdes 
warmatebuli TanamSromlobis xelisSemwyobi an, piri-
qiT, xelisSemSleli faqtori. 

ndoba: ndoba efuZneba samarTlianobis gancdis arse-
bobas. ndoba warmatebuli TanamSromlobis Sedegia 
da dros moiTxovs. mSoblebis ndoba skolis mimarT 
ganpirobebulia dawvrilebiTi informaciis miRebiT 
Svilebis ganaTlebis Sesaxeb. maswavleblebis Tavazia-
ni damokidebuleba moswavleebis mimarT aumjobesebs 
mSoblebis ndobis maCvenebels skolaSi arsebul samar-
Tlian da Tanaswor damokidebulebasTan dakavSirebiT. 
urTierTndoba mSoblebsa da maswavleblebs Soris 
xels uwyobs TanamSromlobis warmatebulad ganviTa-
rebas da saukeTeso gzebis povnas saukeTesi saswavlo 
garemos SeqmnisTvis 

interaqtivi: niSnavs Tanaswor dialogs, romlsac mivya-
varT urTierTgagebamde. warmatebuli dialogisTvis 
umTavresia, rom is mimdinareobdes yvelasaTvis gasa-
geb enaze da yvelas TanamonawileobiT. 

ojaxisa da skolis TanamSromlobis CarTva saswavlo 
programaSi 

fineTis ganaTlebis sistemaSi aseve aRniSnulia, rom 
zogadi TanamSromlobis strategiis garda unda arsebo-
bdes strategia, romelic moicavs TanamSromlobis Ziri-
Tad, konkretul Sinaars da Temebs procesis yvela do-
neebze. msgavsi strategiis arseboba monawile mxareebs 
uadvilebs TanamSromlobis principebis da amocanebis 
gagebas da TanamSromlobas ufro sicocxlisunarians 
xdis. aseve xels uwyobs TanamSromlobis irgvliv arse-
buli gamocdilebis danergvas, aadvilebs Sefasebis pro-
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cess. TiToeul maswavlebels aqvs SesaZlebloba zedmeti 
Zalisxmevis gareSe, strategiis gamoyenebiT SeimuSaos 
TanamSromlobis strategia Tavisi klasisTvis. strate-
giis ganviTarebis etapze aucilebelia individualuri/
kerZo SemTxvevebis ganxilva sxvadasxva klasebis mixed-
viT, imis gaTvaliswinebiT, rom, magaliTad, 7 da 13 wlis 
moswavlis saWiroeba erTmaneTisagan gansxvavebulia. 

warmatebuli TanamSromlobisTvis Ria da Tbili ga-
remos arseboba skolaSi umTavresia. swored aseTi gare-
mos arsebobiT yalibdeba mSobelTa da meurveTa warmod-
gena skolaze. amitomac aucilebelia formaluri pro-
cedurebis, wesebis, moqmedi meTodebis, Rirebulebebis, 
principebisa da kriteriumebis gaanalizeba da saboloo 
gansazRvra/Camoyalibeba. gansakuTrebiT ki saWiroa ga-
movlindes da formaluri saxe mieces faseulobebs da 
meTodebs, romelic skolisTvis tradiciulia, magram ar 
aris gasajaroebuli. saboloo mizans warmoadgens Ria 
da interaqtiuli samuSao garemos Seqmna, romelic xels 
Seuwyobs TanamSromlobis Camoyalibebas rogorc ojaxsa 
da skolas Soris, aseve sazogadoebaSi. 

saqmianobebi

skolasa da mSoblebs Soris TanamSromlobisTvis sa-
Wiro miznebisa da amocanebis Camoyalibeba aucilebeli 
pirobaa. mxolod amis Semdeg aris SesaZlebeli ojaxisa da 
skolis TanamSromlobis praqtikul etapze gadasvla. fi-
neTis saswalo programaSi gansazRvrulia TanamSromlo-
bis 5 meqanizmi: ormxrivi dialogi, informaciis gaziareba, 
Sefaseba da diskusiebi da mSobelTa asociaciebi. 

ormxrivi dialogi: ojaxisa da skolis TanamSromlo-
ba gulisxmobs dialogs da erTobliv qmedebebs. warma-
tebuli mSobeli unda flobdes skolis Sesaxeb informa-
cias sxvadasxva kuTxiT. 



- 85 -

warmatebuli dialogis SemTxvevaSi mSoblebi iReben 
sakmaris informacias skolaSi arsebuli pirobebis Sesa-
xeb. informaciis miReba exmareba mSobels skolis ukeT 
SeswavlaSi da xels uwyobs skolis da saswavlo siste-
mis mimarT uaryofiTi damokidebulebis Secvlas dade-
biTisken, rac ganpirobebulia ganaTlebis sferoSi maTi 
piradi gamocdilebiT. meores mxriv ki, mniSvnelovania 
maswavlebelma icodes, Tu rogor amowmeben/akontrole-
ben mSoblebi Svilebs da maTi swavlis process. maswavle-
belma aseve unda Seiswavlos mSobelTa molodinebi, sur-
vilebi da SiSebi ojaxebTan urTerTobis gaumjobesebis 
da maTi ukeT dakvalianebis mizniT.

aucilebelia, rom maswavlebeli saqmis kursSi iyos 
ojaxSi arsebuli yvela im gansakuTrebuli cvlilebis an 
movlenis (gayra, avadmyofoba, gardacvaleba da a.S) Sesa-
xeb, romelmac SeiZleba gavlena iqonios bavSvis swavlis 
procesze da daswrebaze. aseTi SemTxvevebSi maswavle-
bels unda axsovdes konfidencialurobis xelSekrule-
bis arseboba, romlis wesebisgan gadaxveva SesaZlebelia 
mxolod moswavlis an misi meurvis TanxmobiT, an im ga-
monaklis SemTxvevaSi, romelic kanoniT aris daSvebuli. 

informaciis gaziareba: saswavlo programis Sinaar-
sis, wliuri samoqmedo gegmis, skolis mTavari princi-
pebis da skolaSi arsebuli damxmare meqanizmis Sesaxeb 
infromacia yovelTvis unda miewodos mSobels. mSo-
blisTvis aseve unda iyo cnobili yvela sagani, romelic 
skolaSi iswavleba da yvela kvlevis kriteriumebi. kv-
levis kriteriumebis gacnobis da Seswavlis SemTxvevaSi 
mSoblebs SeeqmnebaT ufro realuri Sexeduleba Svilis 
saswavlo SesaZleblobebis/unar- Cvevebis Sesaxeb. 

informaciis gaziarebis efeqturi da kargad Camoya-
libebuli meqanizmebi ojaxisa da skolis TanamSromlobis 
mniSvnelovani faqtorebia. Tumca es ver cvlis mSobelTa 
pirispir Sexvedrebs. bukletis meSveobiT (rucksack book-
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let4) da eleqtronuli fostiT mimowera informaciis ga-
ziarebis misaRebi da neitraluri formebia. Tumca mtki-
vneuli sakiTxebis ganxilva xdeba pirispir Sexvedrebis 
dros an satelefono saubrebiT.

mSoblebTan Sexvedra

komunikaciis damyareba ojaxsa da skolas Soris Sesa-
Zlebelia sxvadasxvagvarad da misi ganxorcielebis gzebi 
unda ganixilon mSoblebma. warmatebuli dialogi zrdis 
mSoblis ndobas skolisadmi da orive monawile mxares 
awvdis saWiro informacias moswavleebis Sesaxeb. skolam 
Tavis mxriv unda uzrunvelyos mSobelTa Sexedulebe-
bis efeqturi komunikaciis ganxorcieleba: rogor da 
rodis SeuZliaT mSoblebs daukavSirdnen maswavleblebs 
da skolis sxva TanamSromlebs, rogor/ra xerxiT unda 
waaxalison maswavleblebma mSoblebis CarTuloba. amis 
gaTvaliwineba gansakuTrebiT mniSvnelovania im SemTxve-
vaSi, Tu mSoblebi erTad ar cxovroben (gayrilebi arian) 
an Tuki mSoblebi gansxvavebuli kulturis warmomadgen-
lebi arian da sxvadasxva enaze saubroben. 

mSobelTa saRamoebi/krebebi

mSobelTa saRamoebi Sekrebis jer kidev yvelaze ga-
vrcelebuli formaa. mSobelTa saRamoebis warmatebu-
lad organizebisaTvis saWiroa swori dagegmareba, mona-
wileebis drouli informireba da mozrdilebTan muSao-
bisTvis saWiro gamocdileba. Sexvedrebi unda moicavdes 
sxvadasxva Temas da unda warimarTos dialogis formiT. 
Sexvedra unda iyos konstruqciuli da emsaxurebodes 
informaciis da ideebis uerTierTgaziarebas. ar unda 
hqondes leqciis saxe. aseve gasaTvaliwinebelia Sexve-
drebis adgili da monawileTa komfortuli moTavseba 
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adgilebze. Sexvedrebis fasilitatorebis rotacia da 
mSobelTa daniSvna fasilitatorad iZleva gansxvavebuli 
Sexedulebebis ganxilvis SesaZleblobas da amravalfe-
rovnebs Sexvedris Sinaarss. SesaZlebelia aseve aratra-
diciuli Sexvedrebis organizeba, rogoricaa magaliTad 
ojaxuri saRamoebi. araformaluri RonisZiebebi skolaSi 
(eqskursia, gamofena, zeimebi, Ria karis dRe) mSobelsa da 
maswavlebels Soris komunikaciis kargi saSualebebia.

mSobelTa gavlena da maTi aqtiuri monawileoba 

arsebiTad mniSvnelovania mSobelTa monawileoba 
saskolo aqtivobebis ganviTareba-dagegmarebis proces-
Si, vinaidan skolis saganmanaTleblo programa warmoad-
gens moswavlis ganaTlebis da ganviTarebis safuZvels. 
skola valdebulia mSoblebs gaacnos arsebuli advoka-
tirebis sxvadasxva meqanizmi, raTa gavlena iqonion ga-
dawyvetilebis miRebis procesze. es meqanizmebia: sasko-
lo sabWo, skolis komiteti, mSobelTa asociaciebi da 
mSobelTa sabWo. ojaxisa da skolis TanamSromloba war-
moadgens pedagogiur TanamSromlobas, sadac mSoblebi 
mTavar rols asruleben saswavlo gegmis CamoyalibebaSi, 
ganxorcielebasa da ganviTarebaSi. TanamSromlobis mi-
zania mSobelTa gansxvavebuli unar-Cvevebis da codnis 
gamoyeneba skolis garemos gaumjobesebisTvis. 

skolamac unda Seitanos Tavisi wvlili mSobelTa Tana-
mSromlobis Camoyalibebis saqmeSi. mSoblebi qmnian qsels, 
romelic SeiZleba martivad Camoyalibdes gavlenis mqone 
gaerTianebad. es qselebi imuSaveben saklaso an saskolo 
doneebze. saklaso doneze mSobelTa CarTuloba gulisx-
mobs valdebulebebis gadanawilebas, rac urTierTdamoki-
debulebas qmnis. qseluri muSaoba skolasa da ojaxs So-
ris komunikaciis gaumjobesebis kargi saSualebaa, radgan 
informaciis gaziareba xdeba ara marto skolasa da ojaxs 
Soris, aramed sxvadasxva ojaxebs Soris. 
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mSobelTa asociaciebi da sxva jgufebi

mSobelTa asociaciebis funqcias da mizans skolis 
doneze warmoadgens iseTi forumis Camoyalibeba, sadac 
mSoblebs eqnebaT informaciis gaziarebis, erTmaneTis 
ideebis da Sexedulebebis gacnobis da sxvadasxva saxiT 
advokatirebis SesaZlebloba. mSobelTa asociaciebs 
SeuZliaT Caataron Sexvedrebi, RonisZiebebi da sxva sa-
xis aqtivobebi, aseve saqvelmoqmedo aqciebi, gayidvebi 
saqvelmoqmedo mizniT, warmodgenebi. CamoTvlili Ro-
nisZiebebidan Semosuli Tanxa xmardeba skolas. fineTSi 
aseve arsebobs regionaluri an municipaluri mSobelTa 
asociaciebi. 

skolis roli mSobelTa asociaciebTan mimarTeba-
Si umniSvnelovanesia konkretul situaciebSi, romelTa 
mogvareba ufro rTuli iyo, sanam msgavsi gaerTianebebi 
ar arsebobda. amiT skolas aqvs SesaZlebloba mSoble-
bi erTmaneTs gaacnos da gamoyos adgili an Senoba maT 
Soris dialogisTvis. skolisa da asociaciis warmomad-
genlebi sistematurad unda marTavdnen Sexvedrebs in-
formaciisa da miznebis gaziarebis mizniT, es awesrigebs 
skolasa da ojaxs Soris TanamSromlobas, zrdis angariS-
valdebulebis xarisxs da uzrunvelyofs monawile mxa-
reTa miznebis erTianobas. skola valdebulia mudmivad 
gausvas xazi im garemoebas, rom asociaciaSi gawevrianeba 
SeuZlia yvela mSobels da aseve valdebulia Seaxsenos, 
rom asociaciebi warmoadgens TanamSromlobis erT-erT 
efeqtur meqanizms.
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skolasa da ojaxs Soris TanamSromlobis  
Sotlandiuri gamocdileba

Sotlandiis kanonmdebloba

Sotlandiis parlamentma 2006 wels mSoblis mosazi-
dad da mxardasaWerad, gamosca kanoni saxelwodebiT So-
tlandiis skolebis (mSobelTa CarTuloba) aqti (SemdgomSi 
aqti 2006). es aqti iTvaliswinebs CarTulobis sam dones:

•	 swavla Sin; 

•	 saxli/skola partnioroba;

•	 mSobelTa warmomadgenloba.

es aqti efuZneba SotlandiaSi ukve arsebul sxva ka-
nonebs: ganaTlebis aqti 1980; standartebi Sotlandiis 
skolebSi da sxv. (Sotlandia) aqti 2000; ganaTleba (dama-
tebiTi mxardaWera swavlisaTvis) (Sotlandia) aqti 2004; 
bavSvebi (Sotlandia) aqti 1995. aqtis ZiriTadi miznebia:

•	 daexmaros mSoblebs metad CaerTon Svilis gana-
Tlebasa da swavlaSi (swavla Sin);

•	 miiRos mSoblebi, rogorc skolis cxovrebaSi 
aqtiuri monawileni (saxli/skola partnioroba);

•	 gauadvilos mSoblebs gamoTqvan TavianTi Sexedu-
lebebi da survilebi (mSobelTa warmomadgenlo-
ba).

mSobelTa forumi

2006 wlis aqtis mixedviT, yvela mSobeli Tu mzrun-
veli, visac bavSvi adgilobrivi xelisuflebis skolaSi 
dahyavs, avtomaturad iTvleba mSobelTa forumis we-
vrad. 
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forumis wevrebs:

•	 aqvT saSualeba, miiRon informacia da rCevebi ba-
vSvis swavlasTan dakavSirebiT;

•	 aqvT skolis saqmianobaSi meti CarTulobis SesaZ-
lebloba;

•	 SesaZlebloba aqvT mSobelTa sabWos meSveobiT 
waradginon TavianTi Sexedulebebi;

•	 aqvT molodini imisa, rom skola xels Seuwyobs 
mSobelTa sabWos Camoyalibebasa da mis muSaobas;

•	 aqvT saSualeba, miiRon informacia saskolo Ro-
nisZiebebisa da aqtivobebis Sesaxeb;

•	 aqvT saSualeba, SearCion mSobelTa sabWo, rome-
lic skolaSi imuSavebs yvela mSoblis saxeliT.

mSobelTa sabWo

mSobelTa sabWos rolia:

•	 moswavleebTan muSaobaSi skolis mxardaWera;

•	 yvela mSoblis SexedulebaTa warmoCena;

•	 skolas, mSoblebs, moswavleebs, skolamdel jgu-
febsa da farTo sazogadoebas Soris kavSirebis 
waxaliseba;

•	 mSobelTa forumTan angariSgeba.

skola da adgilobrivi xelmZRvaneloba yurs unda 
ugdebdes mSobelTa sabWos da Sesabamisad reagirebdes. 
mSobelTa sabWo gansxvavdebodes iqneba skolebis mixed-
viT, radgan TiToeul skolaSi mSobelebi miiReben gada-
wyvetilebas konkretul skolasTan dakavSirebul saki-
Txebze.
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skolebsa da mSoblebs Soris komunikacia

skolebsa da mSobelTa sabWoebs Soris komunikaciis 
formebi SesaZloa iyos:

•	 cnobis furceli mSobelTaTvis; 

•	 TvalSi sacemi posterebi, RonisZiebebis Sesaxeb 
ZiriTadi informaciiT, TvalsaCino adgilebSi, 
skolis miRma _ fosta, eqimis mosacdelebi da su-
permarketebi

•	 skolis veb-gverdze mSobelTa sabWos velSi siax-
leebisa da informaciis ganTavseba; 

•	 	 mSobeli dRes mobilur telefonebsa da ele-
qtronul fostas aniWebs upiratesobas;

•	 	 internetSi mSobelTa sabWos sadiskusio dafis 
mowyoba mSobelTa informirebulobisaTvis da ma-
Tgan komentarebis misaRebad;

•	 mSobelTa sabWos mier mSoblebisTvis mzaddeba 
wliuri angariSi. is SesaZloa Seicavdes fotoebs 
an videorgolebs sabWos mier dafinansebuli Ro-
nisZiebebis Sesaxeb.

2006 wlis aqtis miRebis Semdeg Sotlandiis skolebis 
sabWoebis umravlesobam SeimuSava mSobelTa CarTulobis 
strategiebi.
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skolasa da ojaxs Soris  
TanamSromlobis kvleva  

saqarTveloSi

kvlevis miznebi

warmodgenili kvleva miznad isaxavs skolisa da 
mSoblis urTierTTanamSromlobis ormxrivad sasurveli 
efeqtiani modelis SemuSavebas sssm moswavleebis 
saWiroebebis gaTvaliswinebiT. 

aRniSnuli miznis Sesabamisad davisaxeT Semdegi 
amocanebi:

•	 qarTul realobaSi skolas da mSobels Soris ar-
sebuli formalizebuli Tu araformaluri urT-
ierTobis xerxebis/gzebis garkveva;

•	 im saWiroebebis gamovlena, rac am or rgols So-
ris informaciis optimaluri gacvlisTvis aris 
saWiro;

•	 mSoblebis saskolo cxovrebaSi monawileobis six-
Siris, formebis Seswavla da gacvlili informa-
ciis tipis dadgena;

•	 sxva qveynebis gamocdilebis Seswavla, am sferoSi 
warmatebuli praqtikis identifikacia;

kvlevis meTodika

kvlevis farglebSi ganxorcielda qarTuli skolebis 
realobis, arsebuli praqtikis Seswavla. kvlevaSi 
monawileobisaTvis skolebis SerCeva ganxorcielda 
ganaTlebis saministros multisciplinuri gundis 
wevrebis mier. SerCeul iqna 6 skola: q. Tbilisis №191, 
№131, №39, №130 skola, q. zugdidis №5 da q. Telavis 
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№7 skolebi. skolebis SerCevis kriteriums warmoadgenda 
sssm moswavleTa momsaxurebis, kerZod, individualuri 
saswavlo gegmis (isg) warmarTvis gamocdileba.

kvlevis monawileebi

qarTuli skolis realobis Seswavlis farglebSi Cata
rebul kvlevaSi monawileobda respondentTa 3 jgufi:

•	 skolis administracia _ skolis direqtori, di-
reqtoris moadgile, inkluziis koordinatori da 
mandaturi, sul 25 monawile;

•	 maswavleblebi _ klasis damrigebeli, sagnis mas-
wavleblebi, sul 115 monawile;

•	 mSoblebi, maT Soris sssm moswavleebis mSoble-
bic, sul 138 monawile.

maswavleblebisa da mSoblebis SerCevis procesSi monaw-
ileobda skolis administracia. mSobelTa da maswavlebel-
Ta ZiriTadi nawili warmoadgenda samizne klass, romelSic 
kvlevis Sedegebis safuZvelze SemuSavebuli sapilote 
modeli unda danergiliyo. samizne klasis SerCevis krite-
riumic gulisxmobda sssm moswavlis CarTulobas. 

kvlevis procedura

respondentTa jgufis specifiurobis gaTvaliswinebiT 
Seiqmna kiTxvarebi, romlebic moicavda rogorc 
daxurul, aseve Ria SekiTxvebs. kiTxvaris administrireba 
xdeboda jgufSi. monawileebi kiTxvaris pasuxebis 
furcels avsebdnen standartuli zepiri instruqciis 
Semdeg, romelSic miwodebuli iyo mokle informacia 
kvlevis miznisa da kiTxvaris Sesaxeb. kiTxvaris Sesaxeb 
instruqcia, aseve, mocemuli iyo kiTxvaris dasawyisSic.
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kiTxvaris Sevsebis Semdeg respondentebi monawi
leobdnen fokus jgufebSi. kiTxvaris Sevseba da diskusiaSi 
monawileoba daaxloebiT 2 saaTi grZeldeboda. 

kvlevisaTvis eTikuri safuZvlis Sesaqmnelad da 
maswavleblebis da mSoblebis interesebis gaTvalis
winebisaTvis, mkvlevarTa jgufis mier SemuSavebul iqna 
informirebuli Tanxmobis forma. kvlevaSi monawile 
maswavleblebi da mSoblebi informirebuli Tanxmobis 
formis gacnobis safuZvelze adasturebdnen Tanxmobas 
TanamSromlobaze.

rogorc kiTxvaris, aseve fokus jgufis administrireba 
respondentTa jgufis specifiurobis gaTvaliswinebiT 
Seqmnil jgufebSi mimdinareobda. Tvisobrivi da ra
odenobrivi monacemebis Segrovebam saSualeba mogvca 
gamogvericxa da dagvezustebina winaaRmdegobrivi 
pasuxebi. kiTxvaris daxmarebiT miRebuli informaciis 
Sevsebis saSualeba mogvca fokus jgufebSi muSaobam.

kvlevis Sedegebis aRwera

mSobelTa Sexedulebebis kvlevis Sedegad gamoikveTa 
Semdegi:

•	 gamokiTxul mSobelTa 91% skolasTan dakavSire-
buli informaciis miRebis ZiriTad xerxad asax-
elebs maswavlebelTan pirad kontaqts;

•	 mSobelTa 75% skolasTan urTierTobis ZiriTad 
formad mSobelTa krebas asaxelebs;

•	 mSobelTa 57%-s miaCnia, rom skolaSi arsebobs 
mSobelTa SexvedrebisTvis gankuTvnili adgili, 
Tumca aseTi adgili realurad ar arsebobs. gansv-
la kiTxvaris da fokus jgufis Sedegebs Soris _ 
umetesoba ar uSvebs mSobelTa SexvedrebisTvis 
specialuri adgilis arsebobis SesaZleblobas, 
aseT adgilad saklaso oTaxi miaCnia; 
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•	 skolasTan mSoblebis urTierTobis ZiriTad mize-
zebs Soris gamoikveTa: bavSvis Sesaxeb ambis gageba, 
akademiuri warmateba, akademiuri problema da yo-
faqceva (ix.diagrama №1);

•	 mSobelsa da skolas Soris TanamSromlobis war
matebuli SemTxvevebis aRwerisas gamoikveTa: 
eqskursiis organizeba, sadResaswaulo zeimeb
Si monawileoba, speqtaklebze erToblivi das
wrebis, aseve moswavleTa namuSevrebis gamo
fenis organizeba, skolis fizikuri garemos 
gaumjobesebaze zrunva (dasufTaveba, damatebiTi 
gaTbobaze zrunva), mSobelTa morigeoba sko
laSi moswavleTa daswrebis da yofaqcevis 
gaumjobesebis mizniT; 

•	 erTaderTi SemTxveva, rodesac mSoblebi gadaw
yvetilebis miRebis procesSi arian CarTulni, 
sssm moswavlisTvis individualuri saswavlo 
gegmis SemuSavebaa; 

diagrama 1. mSoblebis skolasTan TanamSromlobis 
ZiriTadi mizezebi

skolis mimarT mSoblebis ZiriTad Civilebs Soris 
aRsaniSnavia 
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•	 sssm moswavleebTan muSaobis da urTierTobis 
specifikis Sesaxeb informaciis nakleboba; 

•	 sssm moswavleebTan momuSave specialistebis na-
kleboba skolaSi da skolis mier am problemis 
mogvarebis uunaroba;

•	 saganmanaTleblo Sexvedrebis, treningebis nak-
leboba;

•	 maswavleblebis mxridan iniciativebis nakleboba 
sssm moswavleebis saklaso Tu klasgareSe 
aqtivobebSi CarTvis Sesaxeb;

•	 skolis administraciasTan komunikaciis defi
citi, Sexvedrebis iniciatorebi ZiriTadad Tavad 
mSoblebi da maswavleblebi arian (ix. diagrama 
№2);

•	 sagnis maswavleblebTan Sexvedris sirTule;

•	 mSobelTa krebis drois SeTanxmeba ar xdeba mSo-
belTan;

•	 konfidencialobis dacvis safrTxeebi _ arasajaro 
informaciis gavrceleba pirad saubrebSi;

diagrama 2. TanamSromlobis inicireba (Sexvedris 
iniciatorebi) 
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skolasTan urTierTobis gaumjobesebis xedvis Tval-
sazrisiT SegviZlia gamovyoT Semdegi:

saskolo cxovrebaSi meti monawileobis survils 
gamoTqvams gamokiTxul mSobelTa 71%; 

mSobelTa umravlesoba aRniSnavs maswavleblebTan pi-
radi Sexvedrebis sistematizebis saWiroebas;

mSoblebs surT, rom ukeT icnobdnen sagnobriv maswav-
leblebs;

skolis administraciisa da maswavleblebis kvlevis 
Sedegad gamoikveTa Semdegi:

skola mSoblebis Sesaxeb informacias inaxavs:

•	 oficialiri dokumentebis saxiT (anketa pirad 
saqmeSi);

•	 individualuri saxiT (damrigeblis Jurnali an 
Canawerebi);

•	 zogierT skolaSi arsebobs eleqtronuli baza.

moswavleebisa da mSoblebis Sesaxeb informaciis 
konfidencialurobas skola uzrunvelyofs. Tumca aqve 
aRniSnaven, rom informaciis gavrcelebis wyaro TviT 
moswavleebi an maTi mSoblebia.

 maswavleblebi gamoyofen mSoblebis mxridan skolis 
misamarTiT gamoTqmul ZiriTad Civilebs:

•	 Svilis dabal akademiur moswrebas;

•	 moswavleTa Soris dapirispirebas, konfliqts, 
agresias, Zaladobas;

•	 skolis materialur mowyobas;

•	 skolis pasuxismgeblobas da disciplinas;
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•	 klasSi moswavleTa did raodenobas;

•	 sssm moswavleTa statuss (stigmis CamoSoreba).

ZiriTadi sirTuleebi, rasac skola mSoblebTan 
urTierTobis dros awydeba, aris:

•	 mSoblis socialur-ekonomikuri statusi;

•	 mSoblis winaswari ganwyobebi;

•	 maswavleblis da zogierTi sagnis mimarT mSobli-
sa da bavSvis winaswari ganwyobebi;

•	 moswavleebs Soris daZabuli mdgomareobis gamo 
mSoblebis araadekvaturi Careva;

•	 mSoblis subieqturi Sexedulebebi Svilis niWi-
erebis Sesaxeb;

•	 mSoblis arainformirebuloba;

•	 maRali klasis moswavleTa mSoblebis indiferen-
tuloba _ Svilis saswavlo cxovrebaSi monawile-
obis interesis nakleboba.

maswavleblebis mxridan urTierTobis sirTuleebis 
daZleva uSualod mSobelTa, administraciis an special-
uri maswavleblisa da fsiqologis CarTviT xorcield-
eba. Tumca, maswavlebelTa umetesoba aRniSnavs special-
uri maswavleblisa da fsiqologis resursis naklebobas 
skolaSi.

skolis maswavleblebi da administracia mSoblis 
skoliT kmayofilebis ganmsazRvrel Semdeg faqtorebs 
usvams xazs: 

•	 skolis materialur-teqnikuri bazis gaumjobe-
seba;

•	 saswavlo procesis xarisxis gaumjobeseba, rac 
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gulisxmobs maRali kvalifikaciis mqone maswav-
leblebis mozidvas, skolis menejmentis gaum-
jobesebas;

•	 moswavleebis CarTvas skolis gareT aqtivobebSi, 
konkursebSi, olimpiadebSi.

maswavleblebis survilebi mSoblebTan saskolo 
cxovrebaSi monawileobis gaumjobesebis TvalsazrisiT:

•	 maswavleblebs surT, rom mSoblebi daexmaron mo-
swavleebs saswavlo amocanebis daZlevaSi;

•	 maswavleblebs surT, rom mSoblebi icnobdnen 
saswavlo programas da swavlebis meTodebs;

•	 komunikaciisaTvis piradi kontaqti urTierTo-
bis prioritetuli formaa yvela mxarisaTvis (ix. 
diagrama №3).

diagrama 3. informaciis gadacemis xerxebi
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Sedegebis ganxilva

kvlevis Sedegebis analizis safuZvelze SegviZlia 
gamovyoT is ZiriTadi resursebi, rac ojaxisa da skolis 
warmatebuli urTierTobis modelis CamoyalibebisTvis 
sayrdenad SeiZleba gamogvadges:

•	 mSobelTa umravlesobis survili iyos metad Car-
Tuli saskolo cxovrebaSi;

•	 maswavlebelTa umravlesobis survili mSoblebi 
metad iyvnen informirebulni da Sesabamisad, me-
tad CaerTon saskolo cxovrebaSi;

•	 skolasa da mSobels Soris warmatebuli urTier-
Tobis ukve arsebuli gamocdilebis arsebobis 
mniSneloba;

•	 administraciisa da maswavleblebis mxridan 
gacnobiereba imisa, rom maTi roli gadamwyve-
tia mSobelTa skoliT kmayofilebis formire-
baSi.

aqve aRsaniSnavia im ZiriTadi problemebis identi
fikaciac, rac Semaferxebel faqtorebad gvevlineba 
mSoblisa da skolis TanamSromlobis ormxrivad efeqtiani 
funqcionirebisTvis:

•	 gadawyvetilebis miRebis procesSi mSobelTa ara-
sakmarisi CarTuloba;

•	 mSoblebis administraciasa da sagnis maswavle-
blebTan komunikaciis deficiti;

•	 informaciis gacvlis formalizebis, sistem-
atizaciis problema;

•	 mSobelTa iniciativebis gamomJRavnebis, skolis 
mxridan mxardaWeris problema;
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•	 skolis mxridan mSoblis CarTulobis amaRlebaze 
mimarTuli iniciativebis deficiti.

kvlevis Sedegad gamovlinda, rom mSoblebi (zog Sem-
TxvevaSi umravlesoba) ar icnoben klasSi Semaval yvela 
maswavlebels an mwiri urTierToba aqvT maTTan. aseve 
kvlevis Sedegad gamoirkva, rom mSoblebi ar icnoben 
sagnebis mixedviT saswavlo programas, romliTac maTi 
Svili swavlobs da zogierT SemTxvevaSi mSoblebs ara-
realuri molodinebi aqvs saswavlo wlidan. aqve unda 
aRiniSnos, rom xSiria mSoblebis mxridan niSnis daweris 
gaprotesteba da konfliqti maswavleblebTan. 

daskvna

ucxoeTis qveynebis gamocdilebis analizis Sedegad 
SegviZlia davaskvnaT, rom kvlevaSi ganxiluli qveynebi 
Zalisxmevas mimarTaven saTanado pirobebi Seqmnaze 
mSobelTa CarTulobis uzrunvelyofisTvis. mSoblis 
monawileobis gaazreba iwyeba skolis sabWoebisTvis da 
sxva formaluri struqturebisTvis warmomadgenlobiTi 
xmis miniWebiT. komunikaciis gaumjobesebisTvis yura
dReba maxvildeba iseT mniSvnelovan sakiTxebze, 
rogorebicaa:

•	 gadawyvetilebis iRebis procesSi mSobelTa mona-
wileobis SesaZlebloba;

•	 informaciis gaziarebis formalizeba;

•	 mSoblis mimdinare saskolo procesis monitor-
ingis da Sefasebis warmoebis SesaZleblobiT aR-
Wurva;

qarTuli skolebis realobis warmodgenili kvleva 
saSualebas gvaZlevs davaskvnaT, rom: 



- 102 -

•	 ar xdeba skolisa da ojaxis TanamSromlobis 
dagegmareba; 

•	 ar xorcieldeba saWiroebebis analizi, ar arse-
bobs saerTo politika;

•	 administracia ar icnobs Sida samzareulos;

•	 mSoblebs uWirs xmis miwvdena gadawyvetilebis 
miRebis dros;

•	 mSobelTa arainformirebuloba xSirad kon-
fliqtis mizezi xdeba;

•	 TanamSromlobis procesi Tanmimdevruli ar aris, 
radgan mxareebs ar aqvT gacnobierebuli rolebi;

•	 skola xelmZRvanelobs sakuTari interese-
biT da mSobeli valdebulia Seewyos skolis 
moTxovnebs;

rekomendaciebi

warmodgenili rekomendaciebi xels Seuwyobs sko
las mSoblebTan TanamSromlobis komponentebis ir
gvliv kvlevaSi dafiqsirebuli barierebis gadalaxvaSi 
da mTlian-saskolo inkluziuri kulturis Camoyali
bebaSi: 

•	 yvela moswavlis mSobeli skolaSi mova maswav-
leblebTan pirad Sexvedraze da individualuri 
gegmis Sedgenaze mosuli mSobelic iqneba am saer-
To praqtikis nawili.

•	 individualur Sexvedrebze mSoblebi gaicnoben 
maswavleblebs da sagnebis Sesabamisad gaerkve-
vian ra konkretuli da mimdinare molodini 
aris Svilis akademiur moswrebasTan dakavSire-
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biT (daiZleva daZabuloba maswavleblis miuke-
rZoeblobasTan dakavSirebiT).

•	 skolis miRma RonisZiebebi misawvdomi iqneba sssm 
moswavlisaTvis, radgan yvela mSobeli winaswar 
iqneba informirebuli aseTi saskolo da saklaso 
gegmebis Sesaxeb (Tu aseTi RonisZiebebi warmate-
baa zogadi nakadisaTvis, sssm moswavleebis mSo-
blebi am mimarTulebiT Tavs gariyulad grZno-
ben).

•	 klasis saerTo klimatis Seqmnis mimarTulebiT 
gaazrebuli SexvedrebiT SesaZlebeli iqneba rTu-
li qcevis prevencia an efeqtiani strategiebis 
SemuSaveba: konfidencialobis dacva, SeuTanxme-
beli intervenciebis arideba, rogorc mSoblis 
aseve maswavleblis mxridan (ar xdeba inciden-
tebis irgvliv Woraoba da skolas da mSoblebs 
aqvT erToblivi xedva da dazustebuli informa-
cia).

•	 skolis administracia informirebulia krebebis 
Taobaze da mSobels moiazrebs aqtiur da Tanmim-
devrul partniorad, rac asaxulia gegmarebis da 
biujetirebis aspeqtebSi.

skolasa da ojaxs Soris TanamSromlobis qarTuli 
modelis pilotirebis Sedegebi 

modelis samuSao versiis komponentebis pilo
tireba or etapad warimarTa. pirveli etapi gu
lisxmobda 6 sxvadasxva skolaSi SerCeuli klasis 
pedagogebis da skolis administraciis da mSoblebis 
erToblivi trenings, xolo meore etapi, ZiriTadad, 
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sainiciativo jgufTan samuSao Sexvedrebis formatSi 
mimdinareobda.

pilotirebaSi monawileobis misaRebad skolis 
administraciam Sida konsultaciis safuZvelze, SearCia 
klasi, romelSic specialuri saswavlo saWiroebis Tema 
idga dRis wesrigSi. Tumca, klasebi asakobrivad da 
Tvisobrivad sruliad gansxvavdebodnen erTmaneTisagan. 
SerCeuli klasebi miekuTvnebodnen dawyebiT da saSualo 
safexurs, umravles SemTxvevaSi klasSi iyo erTi 
identificirebuli sssm moswavle, Tumca erT klasSi 
aseTi 6 moswavle iyo registrirebuli da erTSi ki, aseT 
moswavles sssm moswavlis statusi oficialurad ar 
hqonda miniWebuli.

treningSi SerCeuli skolebis 6 klasidan 122 
adamiani monawileobda, 65 maswavlebeli da 57 mSobeli. 
treningze damswreTa raodenoba skolebis mixedviT asea 
gadanawilebuli: q. Tbilisi №191 sajaro skola _ 13 
maswavlebeli; 8 mSobeli; 

№131 sajaro skola _ 11 maswavlebeli, 11 mSobeli; 
№39 sajaro skola _ 13 maswavlebeli, 7 mSobeli; №130 
sajaro skola _ 6 maswavlebeli, 11 mSobeli; 

q. zugdidis №5 sajaro skola _ 14 maswavlebeli, 10 
mSobeli; q. Telavis №7 sajaro skola _ 8 maswavlebeli,10 
mSobeli.

pilotirebis amocana iyo ojaxis da skolis warmo
madgenlebs Soris Camoyalibebuliyo dialogi, rome
lic eZRvneboda TanamSromlobis gaumjobesebasa da 
keTilganwyobili urTierTobis formirebisaTvis piro
bebis Seqmnas.

treningis Tematika moicavda ������������������� skola-saxli TanamS-
romlobis strategias, komunikaciis formalur da ara-
formalur aspeqtebs, Ria komunikacis formebsa da in-
formaciis gadacemis SesaZlo barierebs. 

treningis msvlelobisas modelis komponentebis 
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SeTavazeba gulisxmobda mxareebis mxridan am kompo-
nentebis sicocxlisunarianobis gaazrebas, magaliTad, 
xelSekrulebiT gaTvaliswinebuli pasuximgeblobis pun-
qtebis gawera. 

trenerebis mier monawileebisTvis miwodebuli da er-
Toblivad ganxiluli Temebis Sejamebis Semdeg TiToeul 
skolaSi Camoyalibda sainiciativo jgufebi (maswavle-
blebi da mSoblebi, 4-5 wevri), am jgufebTan regularu-
li Sexvedrebis dros (monitoringis etapi) mimdinareob-
da muSaoba skolasa da ojaxs Soris TanamSromlobis 
modelis komponentebis danergvaze.

ojaxisa da skolis TanamSromlobis modelis moni-
toringis dros praqtikaSi dainerga (nimuSebi ixileT qa­
rTul modelSi):

•	 mSobelTa saerTo krebaze mosawvevi baraTis sa-
muSao versia;

•	 mSobelTa saerTo krebis Semajamebeli baraTi;

•	 „ojaxi _ skolis TanamSromlobis SeTanxmeba“ /
xelSekruleba;

•	 mSobelTa kreba da mSoblebis informireba sa-
gnebis mixedviT.

monitoringi gulisxmobda skolebis Sesabamisi 
formebiT da instruqtaJiT uzrunvelyofas da mas
wavleblebTan da mSoblebTan erTad SeTavazebuli mo
delis komponentebis detalur ganxilvas, maTi ga
moyenebis dagegmarebas, danergvas da praqtikisaTvis 
Sesatyvisobis gaazrebas.

	mSobelTa saerTo krebaze mosawvevi baraTi asaxavs 
krebis detalebs: romel skolaSi, romel klasSi 
tardeba mSobelTa kreba. aseve romel dRes, saaTze 
da ra Temebi iqneba ganxiluli aRniSnul Sexvedraze. 
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mosawvevi baraTi daexmarebaT mSoblebs winaswar 
dagegmon da moemzadon SexvedrisTvis, da aseve, sa­
Wiroebidan gamomdinare, samsaxurSi waradginon baraTi, 
romelic adasturebs maT miwvevas skolaSi mSobelTa 
saerTo krebaze 

	mSobelTa saerTo krebis Semajamebeli baraTi asax-
avs romel skolaSi, romel klasSi da ra dros 
Catarda mSobelTa kreba. miTiTebulia mSobelTa 
krebis organizatori (savaraudod damrigebeli) 
da mSobelTa krebaze arCeuli mSoblebis warmo-
madgeneli. 

baraTSi aRnusxulia krebaze ganxiluli Temebis 
CamonaTvali, TiToeul TemasTan dakavSirebiT mSo-
blebis da maswavleblebis mier gaJRerebuli mniS-
vnelovani iniciativebi/ideebi da saboloo SeTanxmeba. 
krebis dasrulebis Semdeg baraTSi aisaxeba TiToeuli 
Temis Sesabamisad miRebuli gadawyvetileba, romelsac 
xels aweren krebis organizatori da mSoblebis warmo-
madgeneli. 

mSobelTa krebis Semajamebeli baraTi skolis admin­
istracias da klasis damrigebels daexmareba gaaanal­
izos mSoblebis xedva aqtualur TemebTan dakavSirebiT 
da aseve dinamikaSi dainaxos problemebis, Tu aqtual­
uri Temebis mogvarebis mimdinareoba. 

	„ojaxi _ skolis TanamSromlobis SeTanxmeba“ asa
xavs skolis da ojaxis movaleobebs da valdeb-
ulebebs.

SeTanxmeba emsaxureba mxareebs Soris dakisrebuli 
valdebulebis formalur gaazrebas da urTierTvalde­
bulebis pasuximgeblobis gacnobierebas.. 
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	„mSobelTa kreba da mSoblebis informireba sa-
gnebis mixedviT“ skolebis sapilote klasebis dam-
rigeblebs da maswavleblebs SevTavazeT saswavlo 
wlis dasawyisSi (seqtemberi) da bolos (maisi-
ivnisi) mSobelTa krebis Tema _ „klasis maswavle-
blebi sagnebis mixedviT, momavali saswavlo wlis 
erovnuli saswavlo gegmis gaTvaliswinebiT misaR-
wevi/miRweuli miznebis prezentaciis mowyoba“. 

prezentacia miznad isaxavs sagnebis mixedviT 
erovnuli saswavlo gegmis miznebis gacnobas mSoblebi­
sTvis da aseve Sefasebis rubrikis Seqmnis meTodolo­
giis gacnobas. aRniSnuli mSobelTa kreba emsaxureba 
skolis/klasis maswavleblebis daaxloebas da mSo­
blebTan/ojaxTan akademiuri Tematikis irgvliv dia­
logis warmoebas. 

sainiciativo jgufTan erTad ganxiluli da damuSave-
buli iyo saerTo mSobelTa krebis SesaZlo wliuri Tema-
turi CarCo oTxi SexvedrisaTvis, rac warmodgenilia 
cxrilSi № 1.

cxrili 1.

saerTo 
mSobelTa 
kreba

Tematuri miznebi

#1

klasis yvela maswavleblis gacnoba mSob
lebisaTvis; mimdinare saswavlo wlis sagnebis 
mixedviT misaRwevi miznebis (erovnuli 
saswavlo gegma) da moswavleebis Sefasebis 
rubrikis gacnoba 
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#2

maswavleblis da mSoblebis individualuri 
Sexvedrebis organizeba _ Sexvedris Temebis 
gansazRvra da ganrigis/drois SemuSaveba; 
maswavleblis da mSoblebis erToblivi 
strategiebis SemuSaveba moswavlis aka
demiuri da socialuri moswrebis monito
ringisaTvis. 

#3

mTliani saklaso saqmianobis ganrigis erTo-
blivi Sedgena da savaraudo ganrigis SeTanx-
meba.
am saqmianobaSi Sesuli komponentebis lo-
gistikis sakiTxebis gaazreba da dagegmva, 
rolebis ganawileba (mSoblebi, maswavleblebi 
da moswavleebi), drois gamoyofa, saxsrebis 
da resursebis mobilizeba. 

#4

saerTo saskolo suraTis Cveneba miRwevebis 
gaziareba da gegmebis wardgena, skolis 
masStabebis gaazreba safexuris Sesabamisi 
da saerTo saskolo xedvaSi monawileobis 
SesaZleblobis demonstrireba. 

pilotirebis procesSi sainiciativo jgufis mxridan, 
ZiriTadad, pozitiuri komentarebi dafiqsirda. miuxedavad 
imisa, rom maswavleblebs damatebiT Zalisxmeva dasWirdaT 
mSoblebis mosawvevad, SexvedrisaTvis mosamzadeblad 
da prezentaciis gasaZRolad, es sainteresoc iyo 
da Sedegad, isini grZnobdnen, rom aseTi qmedebiT 
amaRlda maswavleblis avtoriteti. mobilizaciis 
xarjze, yovelgvari xelisSemSleli daviwyebebis gareSe, 
maT SeZles informaciis mizanmimarTuli gadacema. 
Sesabamisad, mSoblebmac CaTvales, rom „maswavleblebma 
mTeli TavianTi mondomeba CarTes, amomwuravad axsnes, 
kargi iyo, komfortuli iyo“. 
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 ra Tqma unda maswavleblebs imedgacruebis sababic 
hqondaT, Tu erT klasSi maqsimaluri daswreba iyo, 
meoreSi cota mSobeli gamocxadda. Tumca, sxva klasSi 
movida iseTi mSobelic, vinc iSviaTad dadis da mamac ki. 
sxva SemTxvevaSi mSoblebma am Sexvedraze gaicneszogierTi 
maswavlebeli. 

Tu erT maswavlebels hqonda gancda, rom yve
laferi TvalsaCino da yvelasTvis gasagebi iyo, sxva 
maswavlebeli fiqrobda, rom mSoblebSi saswavlo gegmis 
mimarT interesis naklebobaa da „zogierTi mSoblisaTvis 
standartis ena gaugebaria da sjobs martivi eniT 
saubari“.

siaxleebTan dakavSirebiT maswavleblebi nervi
ulobdnen, Tumca: „bavSvebze ar vsaubrobdi, saxel
mZRvanelos wardgena martivi iyo“; „gavacani saswavlo 
procesi Sefasebis kriteriumebi“. Sedegad maT, mSoblebis 
mxridan gaoceba da dadebiTi ganwyoba moipoves: 
„maswavleblebma dro dauTmes, rom es CvenTvis moetanaT, 
saintereso iyo meTodis gageba, Tu, rogor fasdeba 
moswavle“. mSoblebisaTvisac uCveulo iyo aseTi formiT 
urTierToba, „sxva krebas ar gavda, individualurad rom 
ekiTxebi, arc imas hgavda“.

procesi ar iyo erTgvarovani, zogan iyo kiTxvebi,zogan 
mSoblebs kiTxvebi ar hqondaT, „SeiZleba pirveli iyo da 
imitom“.

„Tavisufali viyavi da mSoblebi kmayofilebi iyvnen...“ 
_ aRniSna erTma maswavlebelma.

pilotirebis dros dafiqsirda is, rac aseT praqtikaze 
dafuZnebuli kvleviTi formatisaTavis mniSvnelovania. 
kerZod, sistemis sxva rgolebmac gamoTqves daintereseba 
da imave procesSi monawileobis survili: 

 „roca samaswavlebloSi vmuSaobdi, vwerdi mosawvevebs 
da vaformebdi formatebs, sxva klasis maswavleblebmac 
gamoiCines interesi, mTxoves mSobelTa krebaze daswreba 
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da mosawvevi baraTebis micema, raTa maTac gamoeyenebinaT 
TavianT klasebSi“. krebas eswrebodnen dawyebiTi 
pedagogikis kursis praqtikantebi, romlebmac aRniSnes : 
„aseTi kreba ar mogvismeniao...“
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skolasa da ojaxs Soris  
TanamSromlobis qarTuli modeli 

ojaxisa da skolis TanamSromlobis xedva

ojaxsa da skolas Soris TanamSromlobis erTiani 
xedvis Camoyalibeba SesaZlebelia ramdenime faqtoris 
monawileobiT. erToblivi xedvis Camoyalibebis ZiriTadi 
dasayrdenia mxareebis mier erTmaneTis Rirebulebis 
aRiareba da pozitiuri TanamSromlobisTvis saWiro 
xerxebisa da saSulebebis Tanmimdevruli gamoyeneba.

inkluziuri saskolo garemos formirebisas mniSv
nelovania moswavleebisa da mSoblebisTvis saskolo 
cxovrebaSi monawileobis Tanaswori pirobebis Seqmna da 
amavdroulad, TiToeulis individualobis gaTvaliswineba 
da racionalur CarCoebSi diferencialuri midgomis 
danergva.

ojaxisa da skolis TanamSromlobis modelis  
mokle aRwera

ojaxisa da skolis urTierToba efuZneba Tanam
Sromlobas, procesi mimdinareobs dialogze dayrdnobiT 
da emsaxureba mxareebs Soris pasuxismgeblobis gada
nawilebas.

ojaxsa da skolas Soris TanamSromlobis modeli 
moicavs ojaxsa da skolas Soris komunikaciis 6 bazisur 
komponents da xorcieldeba skolis 3 doneze.

ojaxis da skolis TanamSromlobis modelis mizani

ojaxsa da skolas Soris TanamSromlobis modelis 
mizania saerTo Rirebulebebze dafuZnebuli sainformacio 
da meToduri sivrcis Seqmna da urTierTganmaviTarebeli 
saskolo Temis formireba.
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ojaxsa da skolas Soris TanamSromlobis procesSi 
skolas gaazrebuli aqvs pasuxismgebloba, rom miuxedavad 
mSoblis mcdelobisa CaerTos saskolo cxovrebaSi, 
skolam saTanado gaazrebuli strategiis da taqtikis 
gamoyenebiT unda Seasrulos proaqtiuli komunikatoris 
funqcia. aRniSnuli funqcia gulisxmobs: 

•	 ojaxis mimarT keTilmosurne partniorobis sur
vils;

•	 daxmarebas aqtiuri mSoblis rolis gansazRvrasa 
da SesrulebaSi;

•	 individualuri midgomis da pirovnebaze mimar
Tuli meTodebis danergvas;

•	 moswavlis ganaTlebis xelSewyobisas maRali 
molodinebis gamomJRavnebas;

•	 komunikaciis SerCeuli xerxebisadmi gaazrebuli 
damokidebulebiT mSobelTa ndobis mopovebas. 

ojaxis da skolis TanamSromlobis modelis  
komponentebi

I:	 komunikaciis uwyvetobis piroba _ skolaSi 
Seqmnilia saTanado pirobebi ojaxsa da skolas 
Soris regularuli, ormxrivi da Sinaarsiani 
komunikaciisTvis. 

II:	 mSoblis gaZliereba _ mSoblis unarebis gan
viTarebis xelSewyoba da waxaliseba, raTa man, 
Tavis mxriv, xeli Seuwyos bavSvis ganviTarebas; 

III:	 moswavlis swavla _ mSobeli misi kompetenciis 
da SesaZleblobis farglebSi saWiro da sakmaris 
daxmarebas uwevs moswavles swavlis procesSi.

IV:	 moxaliseoba _ mSobelTa mobrZaneba skolaSi, 
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maTi mxardaWeris da daxmarebis mcdeloba da
fasebulia. 

V:	 gadawyvetilebis miReba da advokatireba _ 
mSoblebi srulfasovani partniorebi arian im 
gadawyvetilebebis miRebisas, romlebic gavlenas 
axdens bavSvebsa da ojaxebze. 

VI:	 TemTan TanamSromloba _ sazogadoebrivi Te
mis resursebi gamoiyeneba, skolis, ojaxis da 
moswavlis swavlis gaZlierebisTvis 

warmodgenili modelis xedvis Sesabamisad, skola 
acnobierebs sakuTar pasuxismgeblobas moswavlis gan
viTarebisaTvis saTanado pirobebis SeqmnaSi da ojaxTan 
(mSoblebTan) 3 doneze sistematurad axorcielebs ko
munikacias.

ojaxTan TanamSromlobis komponentebi xorcieldeba 
3 doneze:

•	 skolis;

•	 klasis;

•	 individualuri.

`mSobeli“ gulisxmobs yvela mSobels, daojaxebuls 
da dauojaxebels, visac bavSvze zrunvis pasuxismgeblo-
ba aqvs aRebuli. yvela mSobels aqvs ufleba monawileoba 
miiRos bavSvis ganaTlebis Sesaxeb gadawyvetilebis miRe-
bis procesSi. Tumca, yoveldRiuri sakiTxebis mogvarebi-
sas mTavar sakontaqto pirebad iTvlebian mSoblebi, ro-
melTac skolasTan regularuli urTierToba aqvT (19).
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skolis done

resursebi

	infrastruqtura _ ganaTlebis infrastruqtu-
ris da garemos ganviTarebisa da dagegmarebis 
procesSi TanamSromlobis (fizikuri garemo, 
eleqtronuli portalebi, SeRwevadoba da xel-
misawvdomoba) saWiroeba aucileblad aris gaTva-
liswinebuli.

	skolis TanamSromlebs (maswavleblebi, adminis-
tratorebi, dacvis samsaxuri) aqvT Sesaferisi 
codna da unarebi, uzrunvelyofilni arian Tanmim­
devruli da efeqtiani treningebiT da mxardaWeriT 
TanamSromlobis procesSi.

•	 Sida organizaciuli ganviTarebis amocana; 
maswavleblis momzadeba mSobelTan Sexvedris 
dros komunikaciis efeqtiani teqnikis gamo-
sayeneblad. mSobelma unda dainaxos, rom:

•	 maswavlebelma icis, ris Sesaxeb unda, rom esau-
bros

•	 maswavlebelma icis rogor unda esaubros

•	 maswavlebeli qmnis monawile mxareebisaTvis sa-
erTo interesebis sivrces.

	skolaSi arsebuli kultura da garemo iZleva 
mSobelTan Ria da Tavisufali saubrebis gamar-
Tvis SesaZleblobas

	TanamSromlobis principebi Camoyalibebulia 
skolaSi arsebuli realobis gaTvaliswinebiT. 
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dagegmva, kvleva da dokumentacia

	skolebs gaaCniaT TanamSromlobis strategia, 
romlis gadaxedva da ganaxleba xdeba weliwadSi 
erTxel. 

	skolis saswavlo programa da sxva Sesabamisi 
dokumentebi mkafiod gamoxatavs da aRwers war-
matebuli TanamSromlobis misaRwevad saWiro 
praqtikul gzebs.

	ojaxisa da skolis TanamSromloba gaTvaliswi-
nebulia skolis TanamSromlebis samuSao aRwe­
rilobaSi da dagegmvis dros gamoiyofa sakmari-
si resursi TanamSromlobis ganviTarebisaTvis. 
dagegmvisas gaTvaliswinebulia saerTo saskolo 
Sexvedrebi weliwadSi orjer (sul mcire), mSo-
blebis mowveva da informireba swavlis Sedegebis 
da gegmebis, biujetis da sxv. Sesaxeb. Sexvedrebi 
mimdinareobs swavlebis safexuris mixedviT.

	skolis gadawyvetilebebSi mSoblis monawileobis 
SesaZleblobis detaluri gawera; ojaxis da sko-
lis urTierTobaSi gamokveTilia Tanamonawileo-
bis ori aspeqti. erTi Seexeba, mxareTa pasuxism­
geblobas urTierTinformirebis Taobaze, meore 
ki, gamosavlis Ziebis da gadawyvetilebis miRebis 
procesSi ojaxis (maT Soris bavSvis) monawileo-
bas.

	administracia yovelwliurad ikvlevs moswavle-
ebisa da maTi mSoblebis damokidebulebebs (sa-
survelia saswavlo wlis bolos), raTa dagegmos 
cvlilebebi. 
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informirebis xerxebi 

	skolis administracia yovelwliurad xvdeba 
(saswavlo wlis dasawyisSi) saerTo saskolo Sex­
vedraze maswavleblebs, mSoblebs da moswavleebs 
da acnobs, Tu ra igegmeba axali saswavlo wlis 
periodSi, mag. axali meTodebis danergva (igu-
lisxmeba sssm moswavlec), inventaris SeZena (igu-
lisxmeba sssm moswavlec), skolis kvebis obieqtis 
funqcionireba (yvelasaTvis xelmisawvdomi), 
skolaSi higienis dacva (yvelasTvis xelmisawvdo-
mi), skolis biujeti da sxva aqtualuri sakiTxebi. 

	saswavlo wlis dasasruls saerTo saskolo Semaj­
amebel Sexvedraze skolis administracia ajamebs 
ganvlil saswavlo wels da angariSs abarebs mSob-
lebs, maswavleblebs da moswavleebs. 

	xdeba skolis veb-gverdis ganaxleba saerTo sas­
kolo Sexvedrebis video CanaweriT da tran-
skriptiT (mSoblebisaTvis skolis teqnikuri da 
teqnologiuri daxmareba). SesaZlebelia am aq-
tivobasTan dakavSirebiT skolaSi gamoices buk-
letebi, gazeTebi, skolis veb-gverdze ganTavsdes 
informacia (administraciis prezentacia).

	siaxleebTan dakavSirebiT mSoblebis informireba 
(magaliTad mSoblis sainformacio dafa da kuTxe, 
sadac aris morige gamocdili mSobeli da mosul 
mSobels mimarTulebas aZlevs). 

	sagnobrivi kaTedrebi amzadeben mSoblebis sain-
formacio Sexvedrebs da werilobiT da video ma-
salebs. 
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saskolo Temis formireba

	sameurveo sabWos SemadgenlobaSi Sedis mSobeli. 
is asrulebs mSoblebis warmomadgenlis funqcias 
da misi arCeva xdeba skolis mSoblebis monawile-
obiT. 

	skolaSi registrirebul TiToeuli moswavlis 
mSobels aqvs ufleba monawileoba miiRos sameur-
veo sabWos arCevnebSi da ���������������������SearCios mSobelTa sa-
bWos wevrebi, romelic skolaSi imuSavebs yvela 
mSoblis saxeliT.

	urTierTganviTarebis stimulireba xdeba mSobel-
Ta, Tu Sereuli mSobelTa da maswavlebelTa fo-
rumisa da asociaciebis meSveobiT. 

administraciis mxardaWera

	skola xels uwyobs mSobelsa da moswavles Soris 
dialogis wamowyebas; skolis direqtori mouwo-
debs moswavleebs, mSoblebsa da skolis TanamS-
romlebs gaaqtiurebisaken, xels uwyobs maT Ta-
namonawileobas TanamSromlobis ganviTarebis sa-
qmeSi, da am TanamSromlobis damkvidrebas skolis 
cxovrebaSi. 

	skola zedamxedvelobas uwevs mSobelTan komu-
nikaciis procesSi profesiuli eTikis maRali 
standartis dacvas da konfidencialobis Senar-
Cunebas skolis yvela doneze da yvela adminis-
traciuli rgolis mier. 
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klasis done

klasis saerTo mSobelTa kreba

	klasis damrigeblebi da sxvadasxva sagnis maswav-
leblebi (igulisxmeba specialuri maswavlebelic, 
romelic exmareba sssm moswavles da sxva sagnis 
pedagogebsac) yoveli saswavlo wlis dasawyisSi 
klasis saerTo mSobelTa krebaze xvdebian mSob-
lebs da acnoben sagnebis mixedviT saswavlo wlis 
misaRwev miznebs (erovnuli saswavlo gegmis mixed-
viT). detalurad uxsnian mSoblebs axal meTodebs 
(Tu aseTi inergeba), aseve awvdian informacias mo-
swavleebis Sefasebis strategiebis da rubrikebis 
Sesaxeb. ganixilaven saSinao davalebis Sesrulebis 
process da mSoblebTan erTad Tanxmdebian urT-
ierTkomunikaciis principebsa da formebze. 

	mSobelTa krebis Temebis gansazRvra xdeba mSo­
blebis monawileobiT da Sexvedras aqvs dialo-
gis forma. krebaze process aqvs interaqciuli 
forma, mxareTa Soris dialogi mimdinareobs da 
pasuxismgebloba ganawilebulia. procesi Sedegze 
orientirebuli, Tanmimdevruli da droSi gadan-
awilebulia;

	krebis mowveva, maswavlebelTan erTad, SeuZlia 
mSobelsac;

	krebis wayvanis gadanawileba da ����������������mSobelTa daniSv-
na fasilitatorad an Tanafasilitatorad, mniSv-
nelovania gansxvavebuli Sexedulebebis pirobeb-
Si, komunikaciis gamocdilebis misaRebad;

	klasis mSobelTa krebaze xdeba mTliani saklaso 
saqmianobis da klasis logistikis sakiTxebis ga-
azreba, SeTanxmeba da dagegmva, rolebis ganawi-



- 119 -

leba (mSoblebi, maswavleblebi da moswavleebi), 
drois gamoyofa, saxsrebis da resursebis mobi-
lizeba. RonisZiebis formatis gansazRvrisas xde-
ba bavSvebis usafrTxoebis uzrunvelyofis Sesa-
xeb pasuxismgeblobis gadanawileba.

	klasis damrigeblebi da sxvadasxva sagnis maswa-
vleblebi (igulisxmeba specialuri maswavlebe-
lic, romelic exmareba sssm moswavles da sxva 
sagnis pedagogebsac) saswavlo wlis bolos, sa-
erTo mSobelTa krebaze ajameben gasul saswavlo 
wels (ar igulisxmeba moswavleebis individualu-
ri Sedegebi, aRniSnuli informacia miewodebaT 
mxolod individualur Sexvedrebze). mag. klasis 
saerTo maCvenebeli sxvadasxva sagnebSi (statis-
tikuri monacemebi), ganxorcielebuli proeqtebi, 
kvlevebi, gasvliTi gakveTilebi Tu sxva. 

sakomunikacio formebi 

	damrigebeli mSoblebs acnobs saerTo klasis 
krebisa da individualuri Sexvedris mowvevis 
formebsa (romelic maswavleblebsa da mSoblebs 
Soris SeTanxmebis safuZvelze miiReba) da proce-
durebs.

	Sexvedraze ganxiluli sakiTxebi ikribeba Sex-
vedris oqmSi da gamoiyeneba administraciis in-
formirebisaTvis klasis aqtualuri sakiTxebis 
Taobaze.
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individualuri done

moswavlis interesebis dacva

	moswavlis interesebis damcvelad gvevlineba 
mSobeli da SesaZleblobis Sesabamisad, Tavad 
moswavle. moswavlis saukeTeso interesebidan 
gamomdinare, skolac gamodis moswavlis warmo-
madgenlis rolSi, Tumca misi qmedebebi, winas-
wari konsultaciis safuZvelze, SeTanxmebulia 
mSobelTan. skolis farglebSi interesebis dacva 
moicavs saswavlo saqmianobas da aseve socialur 
kavSirebs.

	konfliqturi situaciebis dros skola asrulebs 
ojaxsa da moswavles Soris mediatoris funqcias.

	moswavlis specialuri saswavlo saWiroebis gan
sazRvra xdeba mSobelTan SeTanxmebiT, mSoblis 
informirebuli Tanxmobis safuZvelze.

dokumentacia da informaciis miwodeba

	skolasa da mSobels Soris SeTanxmebis dokumen-
tis/xelSekrulebis gaformeba. xelSekrulebas 
xels awers skolis administracia da mSobeli;

	TanamSromlobis Sesaxeb xelSekruleba mkafiod 
Camoyalibebuli dokumentia. skolis personals 
kargad esmis TanamSromlobis xelSekrulebiT 
gaTvaliswinebuli valdebulebebis Sesrulebis 
mniSvneloba da mSoblebic zedmiwevniT arian in­
formirebulebi xelSekrulebiT gaTvaliswinebu-
li valdebulebebis Sesaxeb;

	TanamSromlobis Sesaxeb xelSekrulebis/SeTanx-
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mebis dokumentis konstruireba, Sefaseba da da­
xvewa xdeba mSoblebTan TanamSromlobis gziT;

	TanamSromlobis kultura ojaxsa da skolas So-
ris uwyveti procesia, romelic iTvaliswinebs 
moswavlebis individualur Taviseburebebs, maT 
asaks da gansakuTrebuli yuradReba eqceva gar-
damaval periodebs.

informaciis gacvla

	mSoblebi iReben informacias TavianTi Svilebis 
ganaTlebis, swavlebisa da progresis Sesaxeb;

	mSobeli maswavlebels uziarebs yvela im informa­
cias, romelic gavlenas axdens misi Svilis saswa-
vlo procesze (rogoricaa problemebi ojaxSi, 
SezRuduli SesaZleblobebi swavlis mxriv, avad-
myofoba da sxva mosazrebebi bavsvis ganaTlebis 
da swavlis Sesaxeb).

	moswavleebs usmenen da maTive TanamonawileobiT 
ganixilaven pirad sakiTxebs.

	skola iRebs mSoblebisgan nebarTvas misi Svilis 
monawileobiT ama Tu im RonisZiebis Catarebis 
Taobaze (rogoricaa eqskursiebi an sxva saxis gas-
vlebi). 

individualuri Sexvedrebi

	individualuri Sexvedrebis pirobebis uzrunve-
lyofa yvela moswavlis mSoblisaTvis weliwadSi 
minimum orjer, rac dafiqsirebulia SeTanxmebis 
dokumentSi/xelSekrulebaSi. individualuri Sex-
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vedrebis ganrigi (wlis dasawyisSi mSoblis da 
bavSvebis individualuri Sexvedrebi da bolos, 
rogorc saWiroebis, ise Civilis Sesabamisad) 

	skola uzrunvelyofs individualuri Sexved­
rebis dagegmvisTvis mosaxerxebel dros, adgils 
da mowvevas (winaswar).

	Sexvedrebze ganixileba moswavlis swavlasTan da 
socialur-emociur sferosTan dakavSirebuli 
molodinebi da amocanebi, miRwevebi, sirTuleebi 
da muSaobis meTodebi, formebi da sxva skolisaT-
vis mniSvnelovani piradi sakiTxebi. 

	Sexvedra konfidencialuria (skolis Sida ganawe-
sis mixedviT _ konfidencialuri informaciis 
xelmisawvdomobasTan dakavSirebiT).

	mSobels aqtiuri roli aqvs Sexvedris dros.

ojaxis informireba

	ojaxis informireba niSnebis da saskolo 
warmatebis Sesaxeb xdeba sistematuri werilobi-
Ti formatiT. aseve, mniSvnelovania, sistematuri 
informirebisaTvis mxareTaTvis mosaxerxebeli 
sxva Sesabamisi formebisa da xerxebis moZieba (mag. 
sagnobrivi Canawerebi, niSnebis amonaweri, weri-
li, progresis ruqebi, sagnobrivi saSualo qule-
bi, Tvisobrivi Sefaseba, warmodgenili masalis 
plusebiT Sefaseba, mzaobis procenti da sxva).

	skola mSobelTan aTanxmebs mimdinare sakiTxebT-
an dakavSirebiT werilobiTi Tu zepiri in­
formirebis saSulebebs (mag. telefonebs, el. 
fostas, da sxva).
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	Tu adgili aqvs problemas aTvisebasTan/swavlas-
Tan dakavSirebiT, am problemis Sesaxeb informi-
reba da mogvarebis gzebis Zieba xdeba maqsimalu-
rad adreul etapze mSoblebTan TanamSromlobis 
gziT.

	isg-s jgufi angariSvaldebulia mSoblis winaSe, 
igi pasuxismgebelia sssm moswavlis warmatebaze. 

	mSobels SeuZlia gamoTqvas SemoTavazebebi sasko-
lo procesis monitoringis da Sefasebis Taobaze. 
Sesabamisad, skolasTan SeTanxmebiT miiRos am 
procesSi monawileoba. 

konsultacia

	moswavlis saWiroebis Sesabamisad, mSobels Ses-
aZlebloba aqvs damatebiTi konsultacia gaiar-
os skolis TanamSromlebTan, resurs centrTan, 
multidisciplinuri gundis warmomadgenlebTan, 
mandaturebis samsaxurTan da sxva servisebTan. 
aRniSnulTan dakavSirebis mas skolis adminis-
tracia aZlevs mimarTulebas;

	isg-s SemuSavebamde mSobeli konsultacias gaiv-
lis TiToeuli sagnis maswavlebelTan, romlebic 
aswavlian sssm moswavles da xvdeba isg-s gundis 
specialistebs: fsiqologi, okupaciuri Terape-
vti, metyvelebis Terapevti, specialuri maswav-
lebeli da sxv.;

	mSobeli mWidrod TanamSromlobs isg-s gundTan 
da regularulad awarmoebs komunikacias isg-s 
jgufis specialistebTan (fsiqologi, okupaci-
uri Terapevti, metyvelebis Terapevti, special-
uri maswavlebeli da sxv.). 
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koordinirebuli muSaoba

	saSinao davalebis Sesrulebis procesSi dax-
marebis dros mSobeli iyenebs imave strategiebs, 
rasac sagnis individualur saswavlo gegmaSi 
mSoblis monawileoba gulisxmobs;

	mSobeli monawileobs sssm moswavlis saswav-
lo strategiebis SerCevaSi, saswavlo progra-
mis morgebasa da dagegmvaSi. isg-s Sesrulebis 
da efeqtianobis monitoringis pasuxismgebloba 
gadanawilebulia.

moxaliseoba

	skola mSoblebs sTavazobs moxaliseobis SesaZlo 
formebs, rogorc skolis, aseve klasis da indi-
vidis doneze da acnobs masTan dakavSirebul pa-
suximgeblobas (mag. saklaso oTaxis mowesrigeba, 
1 kvira mSoblis dRe skolaSi, 1 gakveTili dRis 
ganmalobaSi tardeba mSoblebis mier da sxv.);

	moxaliseoba mSoblis mxridan nebayoflobiTi sa-
qmianobaa.

iniciativis da saCivrebis gamoxatva

		skolas SemuSavebuli aqvs iniciativis da saCiv
rebis gamoxatvis martivi procedura da formebi;

		mSoblebi icnoben iniciativis da saCivrebis 
gamoxatvis formebs da procedurebs;

		iniciativis da saCivrebis gamoxatvis formebi da 
procedurebi mSoblisaTvis xelmisawvdomia da maTi 
gamoyeneba ar moiTxovs gansakuTrebul Zalisxmevas. 
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ojaxis da skolis TanamSromlobis modelis  
danergvis mxardamWeri formebi

1.	 saerTo krebaze mosawvevi baraTi;

2.	 individualuri Sexvedris mosawvevi baraTi (mas-
wavlebeli-mSobels da mSobeli-maswavlebels), 
Tu gansakuTrebuli SemTxveva ar aris.

3.	 administraciis monitoringi (forma, romelic aR-
wers mSoblebTan TanamSromlobis statistikas);

erovnuli saswavlo gegmis redaqtirebis variantebi

warmodgenili modeli efuZneba erovnul saswavlo 
gegmaSi arsebuli Canawerebis analizs da SesaZlo 
redaqtirebis versiebs.

erovnuli saswavlo gegma,  
muxli 5. skolis saerTo kultura

•	 skolam xeli unda Seuwyos SemoqmedebiTi da Tanam-
SromlobiTi garemos Seqmnas skolis sazogadoebis 
wevrebisTvis (ganimartos da moxdes mSoblis mox­
senieba, rogorc saskolo Temis mniSvnelovani 
rgolis).

•	 axli muxli: mniSvnelovania, gaCndes mSoblis uf
lebamosilebis Canaweri. 

muxli 7. sagnobrivi kaTedrebi sajaro skolaSi

mniSvnelovania, gaCndes Canaweri mSoblebis infor
mirebasTan dakavSirebiT. prezentaciisa da saswavlo Sex-
vedrebis warmarTva.
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muxli 6. damrigebeli 
v) 	 saWiroebis SemTxvevaSi (unda mivuTiToT minimal-

uri Sexvedra), Sexvdes dainteresebul mSobels da 
miawodos mas moswavlesTan da skolaSi mimdinare 
procesebTan dakavSirebuli informacia; 

T) 	 V-XII klasebisTvis weliwadSi minimum erTxel (sas-
wavlo wlis bolos?) gaakeTos sadamrigeblo kla-
sis TiToeuli moswavlis akademiuri miRwevis, 
gakveTilebze daswrebisa da qcevis analizi maswav-
leblebisgan mowodebuli informaciis safuZvelze 
da daweros TiToeuli moswavlis mokle daxasiaTeba. 

mniSvnelovania gaCndes Canaweri: `moawyos mSobelTan 
individualuri Sexvedra da gaacnos daskvna“.

maregulirebeli dokumentebi

qarTuli centralizebuli saskolo sistemis piro-
bebSi aseTi berketia maregulirebeli dokumentis Se-
muSaveba, kanonis Tu strategiis saxiT.

zogadi ganaTlebis kanoni

ojaxis da skolas TanamSromlobis programis CarTva 
saswavlo programaSi eTikuri kodeqsi

samoqmedo gegma

organizaciuli wesdeba

samuSaos aRwera

formaluri regulaciebi 

mSobelTa uflebebi da movaleobebi

ojaxisa da skolis xelSekrulebebi
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danarTi 1. 

ojaxi-skalis TanamSromlobis SeTanxmeba

skola

1.	 komunikaciis pirobebi _ skola mSobels/meurves uz-
runvelyofs mosaxerxebeli komunikaciis pirobebiT 
(keTilgonierebis farglebSi), sTavazobs da uTanx-
mebs informaciis gacvlis formats (piradi Sexve-
drebi,  saerTo  skolo, saklaso Sexvedrebi, klasga-
reSe RonisZiebebis), dros da xerxebs (satelefono, 
werilobiT da sxva).  

2.	 informaciis miwodeba _ skola sistematiurad uzrun-
velyofs mSoblis/meurvis informirebas (werilobiT 
da zepirsityvierad) saskolo/saklaso saqmianobisa 
da saswavlo procesis mimdinareobis Tavisebure-
bebis Sesaxeb. individualuri moswavlis akademiuri 
moswrebis, yofaqcevisa da socialuri urTierTobis 
Taobaze. 

3.	 informaciis miReba _ skola sistematiurad iRebs 
informacias moswavlis ojaxidan, misi socialuri, 
janmrTelobis, qceviT-emociuri Taviseburebebis 
(saWiroebis Sesabamisad), interesebisa da midrekile-
bebis Taobaze.

4.	  dagegmva/analizi _ skola uzrunvelyofs, rom mSo-
belTa TanamSromlobis formebi Sesaferisia ojax-
isTvis, mopovebuli informacia saTanadodaa gaaz-
rebuli, rac asaxulia skolis samoqmedo gegmasa da 
saqmianobaSi.

5.	 informaciis dacva _ skola uzrunvelyofs, rom 
bavSvis da ojaxisa  Sesaxeb informacia daculia da 
gamoiyeneba  mxolod bavSvis saukeTeso interesis 
gaTvaliswinebiT.
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mSobeli/meurve

1.	 informaciis miwodeba _ mSobeli/meurve sistematiu-
rad uzrunvelyofs skolis  informirebas moswavlis 
akademiuri moswrebis, yofaqcevis, socialuri urT-
ierTobisa  da janmrTelobis mdgomareobis (saWiroe-
bis Sesabamisad)  Taobaze. 

2.	 informaciis miReba _ mSobeli/meurve sistematiurad 
iRebs informacias skolis Sesabamisi warmomadgen-
lisagan moswavlis akademiuri moswrebis, qceviT-
emociuri Taviseburebebis, socialuri urTierTo-
bis, janmrTelobis (saWiroebisamebr), interesebis da 
midrekilebebis Taobaze.

3.	  dagegmva/analizi _ mSobeli/meurve bavSvis intere-
sebis gaTvaliswinebiT monawileobs saskolo cxovre-
basTan  dakavSirebuli informaciis  gaazrebasa da 
Semdgomi saqmianobis dagegmvaSi.

4.	 informaciis dacva _ mSobeli/meurve uzrunvel
yofs, rom informacia sakuTari Tu sxva moswavlis 
da ojaxi Taobaze daculia da gamoiyeneba  bavSvis 
saukeTeso interesis gaTvaliswinebiT.

klasis damrigebeli _______________________________ ;

mSobeli/meurve ___________________________________ ;

skolis  direqtori _______________________________ ;

TariRi ____________________________________________ ;
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danarTi 2.

mSobelTa saerTo krebaze mSoblis mosawvevi baraTi

Zvirfaso mSobelo, gTxovT mobrZandeT mSobelTa 
krebaze, romelic gaimarTeba:
TariRi _____________ ;    dro _____________ ;
Sexvedris adgili: 
skola _____________ ;      oTaxi _____________ ;
mSobelTa krebis organizatori/iniciatoria
_______   klasis damrigebeli  ________________________ ;
mSobelTa krebaze  ganvixilavT sakiTxebs:

1.	 __________________________________________________
_________________________________________________;

2.	 __________________________________________________
_________________________________________________;

3.	 __________________________________________________
_________________________________________________;

baraTis gamgzavni: ____________________________________;

baraTis gagzavnis TariRi: ___________________________;

mSoblis ukukavSiris baraTi

mSoblis saxeli/gvari ______________________________

gavecani miRebul mosawvevs  □ 

mosawvevi miviRe  ______________________________ (TariRi)

SevZleb mosvlas □        ver SevZleb mosvlas □ 

"
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danarTi3.
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danarTi 4.

individualuri Sexvedris mosawvevi baraTi

Zvirfaso mSobelo/maswavlebelo, msurs TqvenTan in
dividualuri Sexvedra, Semdeg sakiTxebTan dakav
SirebiT:

1.	 __________________________________________________
_________________________________________________;

2.	 __________________________________________________
_________________________________________________;

3.	 __________________________________________________
_________________________________________________;

 
gTxovT, airCioT TqvenTvis sasurveli erT-erTi dRe 
da saaTi Semdegi kviris samuSao dReebidan:

orSabaTi  __________ saaTidan __________ saaTamde    □
samSabaTi  __________ saaTidan __________ saaTamde    □
oTxSabaTi  __________ saaTidan __________ saaTamde    □
xuTSabaTi  __________ saaTidan __________ saaTamde    □
paraskevi   __________ saaTidan __________ saaTamde    □

baraTis gamgzavni: 

saswavlo sagani ______________________________;

moswavlis mSobeli ______________________________;

saxeli gvari ______________________________;

baraTis gagzavnis TariRi: ______________;
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