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Sesavali 
 
 
 
       saxelmZRvanelos pirveli nawili eZRvneba 
momsaxurebis fsiqologias stumarTmomsaxurebis 

industriaSi (Hospitality Industry), sadac ganxilulia 
iseTi sakiTxebi, rogoricaa personalis klientebTan 
urTierTobis wesebi da standartebi, profesiuli 
urTierTobebis unar-Cvevebi, personalis 
fsiqologiuri problemebi klientebis mimarT, 
klientis dakmayofilebis Sefasebis sistema; 
momsaxurebis xarisxis auditi da analizi. 
      saxelmZRvanelos meore nawili ki Sedgeba 
kiTxviTi da praqtikuli davalebebisagan, romlis 
Sesruleba aucilebeli pirobaa stumarTmomsaxurebis 
biznes administrirebis praqtikuli unar-Cvevebis 
ganviTarebisaTvis.  
      praqtikuli davalebebi ZiriTadad or jgufad 
iyofa: 

1) davalebebi sastumros praqtikuli 
zedamxedvelobis dargSi, rac gulisxmobs: 
sastumros servisuli momsaxurebis dagegmvas, 
marTvas, koondinirebasa da kontrols; 
dokumentaciis warmoebas; personalis 
marTvisa da motivaciis sistemis, klientebisa 
da personalis fsiqologiuri problemebis 
daZlevis, klientTa momsaxurebis xarisxis 
auditisa da analizis praqtikuli codnis 
gamoyenebas da 
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2) davalebebi restornis praqtikuli 
zedamxedvelobis dargSi, rac gulisxmobs: 
biznes etiketisa da protokolis codnas; 

         gansxvavebul auditoriasTan Sesabamisi  
         verbaluri da araverbaluri komunikaciis 
         damyarebas; bazris cvalebado Sesabamisad 
         klientTa molodinis gamarTlebis  
         rekomendaciebis SeTavazebas; drois  
 
 menejmentis principebisa da vadebis dacvas; 
 specialuri momsaxurebis politikisa da  
 standartebis SemuSavebas, maT monitorings da   
 momsaxurebis gasaumjobesebeli rekomendaciebis 
 SemuSavebas; adamianuri resursebis mozdvis, 
 agreTve, liderobisa da marTvis teqnikis unar- 
 Cvevebis gamoyenebas; sxvadasxva saxis  
 prezentaciebis organizebas  da a.S. 
  
saxelmZRvanelos asrulebs normatiuli 
dokumentebisa da sagamocdo testirebis sanimuSo 
danarTebi, romlebic did daxmarebas gauweven 
studentebs momavali profesiis ukeT dauflebaSi. 
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sastumroebisa da restornebis biznes 
administrirebis praqtikis kursi 
 
 nawili 1.  momsaxurebis fsiqologia 
             stumarTmomsaxurebis  
                 industriaSi 
 

1. momsaxurebis gawevas stumarTmomsaxurebis 
sferoSi saqonlis gayidvisagan gansxvavebiT 
ramdenime specifikuri niSani axasiaTebs. 
pirvelyovlisa es aris ganuyofloba momsaxurebis 
wyarosagan da misi obieqtebisagan. 

momsaxurebis gaweva xdeba erTi adamianisaTvis 
meore adamianis an firmis mier, romelsac 
warmoadgens misi TanamSromeli. amitomac momsaxureba 
ufro metad, vidre saqoneli, Seicavs komunikaciasTan, 
urTierTobasTan da fsiqologiasTan dakavSirebul 
Sinaarss. 

amerikelma fsiqologma vil Sutcma gamoyo 
adamianis sami sabazo moTxovnileba: Tanaziarobis 
moTxovnileba, usafrTxoebis da kontrolis 
moTxovnileba da mWidro emociuri urTierTobis 
moTxovnileba. 

bevri ram, rasac adamiani akeTebs, am 
moTxovnilebebiT aris ganpirobebuli. amitom 
SeiZleba davaskvnaT, rom klientis pirveli sabazo 
moTxovnileba, romlis gaTvaliswinebiswinebac 
aucilebelia servisis awyobisas – es aris 
keTilganwyobili, guliTadi damokidebulebis 
moTxovnileba. 

adamianis qcevis gasagebad mis mier momsaxurebis 
mimwodeblis SerCevisas unda ganvasxvavoT ori ram: 
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TviTon momsaxureba (da SeZlebisamebr SevecadoT 
gavigoT, kerZod romeli moTxovnilebis  
dakmayofileba surs mas) da is, Tu rogor xdeba misi 
miwodeba. es ukanaskneli, arsebiTad, warmoadgens 
swored im urTierTobebs, romlebsac klieti xvdeba 
da romlebsac is amyarebs misTvis momsaxurebis 
momwodebel adamianebTan (an firmasTan); ase rom 
momsaxurebis erTi aqti Seicavs or umniSvnelovanes 
komponents – momsaxurebas da damokidebulebas 
klientis mimarT. 

arsebobs erTi sruliad unikaluri saqoneli, 
romelic aucilebelia yoveli adamianisaTvis da es 
saqoneli arsad ar SeiZleba iyos SeTavazebuli ise 
koncentrirebulad, rogorc momsaxurebis sferoSi, 
da, maSasadame, sastumro biznesSi. am saqonlis 
saxelwodebaa – pativiscema. 

momsaxureba – es aris klientisa da momsaxurebis 
gamwev adamiansa an organizacias Soris mimdinare 
procesi, is Rrmad individualuri da ramdenadme 
intimuric kia. momsaxureba moixmareba misi gawevis 
momentSi. Tu momxmarebeli ar aris kmayofili 
saqonliT, mas SeuZlia is sxva saqonelze gacvalos 
an fuli daibrunos, momsaxurebis SemTxvevaSi ki es 
SeuZlebelia. ufro xSirad klienti ar SeiZleba 
daarwmuno, kargia momsaxureba, Tu ara. muSaobs 
mxolod erTi kriteriumi – moswons es mas, Tu ar 
moswons. imedgacruebuli klienti ar Civis, is 
ubralod icvlis gamyidvels. imedgacrueba – es 
momsaxurebis fizikuri Tvisebebis problema rodia, 
aramed es aris molodinebisa da miRebuli 
STabeWdilebis dapirispireba. maSasadame, 
momsaxurebis xarisxi – umTavresad kontaqtis an 
urTierTqmedebis sakiTxia. 

pativiscema mJRavndeba stumris survilebis an 
problemebis gagebasa da, aqedan gamomdinare, winaswar 
mixvedrasa da gaTvaliswinebaSi, gansakuTrebiT 
iseTebisa, romlebsac is ar varaudobda. 

erT-erT satyuaras, romelic ubiZgebs adamians 
maRali klasis sastumroebiT an pansionatebiT 
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sargeblobisaken aris gansxvaveba sayofacxovrebo 
komfortis doneSi – survili ramodenime dRe mainc 
icxovros ufro maRali klasis sacxovrebel 
garemoSi, vidre sinamdvileSi cxovrobs. es 
gansakuTrebiT mimzidvelia konferenciebisa da 
seminarebis monawileTaTvis, romlebsac mxolod 
monawileebi ki ara, organizaciebi afinanseben. 

analogiuri motivebi izidaven adamians 
restornebSi: maRali klasis (ara yoveldRiuri) 
samzareulo, xazgasmulad Tavaziani momsaxureba, 
sakvebis miRebisa da sufrasTan gasaubrebis esTetika, 
prestiJis amaRleba sxvaTa TvalSi, sakuTari Tavis 
wardgenisa da sxvebis naxvis SesaZlebloba da a. S. 
amgvari aratrivialuri survilebi da motivebi 
izidaven stumars arCevanis gakeTebisaken ama Tu im 
sastumros, ama Tu im restornis sasargeblod. 

sakuTari Tavis pativiscemis grZnobas badebs 
yofiTi sagnebis xarisxi, natifi nivTebis garemocvaSi 
yofna da maTi moxmarebis SesaZleblobis TviT faqti. 
survilebis winaswar gamocnoba da maTi 
dakmayofilebis xarisxi adamians sakuTari Rirsebis 
SegrZnebas uRvivebs. adamiani Zalian swrafad eCveva 
am SegrZnebas, sruliad bunebrivsa da aucilebels. 
Tumca erTxel misi gancdis Semdeg adamianebi 
iTaviseben momsaxurebis aseT standarts da Semdgom 
yovelTvis eZeben da miiswrafian misken. 

klientis TviTpativiscemis meore mdgeneli ufro 
TvalsaCinoa – es aris urTierToba momsaxure 
personalTan.  

klienti registraturis muSakis an 
moaxlis/diasaxlisis stumari ar aris. mas ar 
sWirdeba maTi piradi guliTadi damokidebuleba da 
megobruli keTilganwyoba, magram sastumros 
personali pativiscemiT unda epyrobodes klientis 
moTxovnilebebs. klientma, romelic sastumros muSaks 
mimarTavs, misi mxridan SeiZleba miiRos an Tavis 
TviTpativiscemis mxardaWera, anda sakmaod 
mtkivneuli Cxvletebi, imis gancda, rom saTanadod ar 
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daafases, uyuradReboba gamoiCines mis mimarT, 
sakmarisad ar izrunes masze. 

adamians, romelic sastumroSi dasasveneblad an 
saqmeebis gamo Cerdeba, Tavisi survilebis 
dakmayofileba surs. erTi adamianisTvis dasveneba – 
esaa SesaZleboba imisa, rom iZinos ramdenic unda, ar 
Sexvdes sxva adamianebs, ar daicvas dRis mkacri 
ganrigi, marto darCes sakuTar TavTan, meorisTvis ki 
– axali STabeWdilebebi da axali adamianebi, axali 
nacnobebis SeZenisa da cxovrebasTan axali kuTxiT 
miaxloebis SesaZlebloba. aseTi adamiani 
aucileblad unda xvdebodes sxva adamianebs da 
mudmivad imyofebodes mxiarul da brwyinvale 
sazogadoebaSi. mas sWirdeba axal-axali 
STabeWdilebebi, axali gancdebi im ramodenime dRis 
Tu kviris ganmavlobaSi, romlebsac axal garemoSi 
atarebs. 

sastumro momsaxurebis momxmareblebs gaaCniaT 
kidev erTi moTxovnileba – RirsSesaniSnaobaTa 
gacnobisa da daTvalierebis moTxovnileba. Zalian 
bevr sastumroSi mas arsebiT moTxovnilebad miiCneven 
da met-naklebad akmayofileben kidec. stumars Zalian 
xSirad surs im adgilisa da Semogarenis gacnoba, 
sadac imyofeba. amaSi mas exmareba adgilobrivi 
saeqskursio biuro, gansakuTrebiT Tuki sastumro 
aseTi programebis realizaciis karg pirobebs 
sTavazobs da mdebareobs qalaqSi, sadac aris 
RirsSesaniSnaobebi da mosanaxuleblad saintereso 
adgilebi da obieqtebi. 

 
         2. personalis klientebTan urTierTobis 
wesebi da standartebi 

profesiuli eTika – esaa erToblioba moraluri 
normebisa, romlebic gansazRvraven adamianis 
damokidebulebas Tavisi profesiuli movaleobebis 
mimarT. muSakis zneobrivi Tvisebebi ganixileba 
rogorc misi profesiuli gamosadegobis erT-erTi 
ZiriTadi elementi. adamianebTan urTierTobis unari 
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warmoadgens stumarTmomsaxurebis industriis 
yvelaze mniSvnelovan da aucilebel Tvisebas. 

WeSmariti profesionalizmi efuZvneba iseT 
moralur normebs, rogoricaa movaleoba, patiosneba, 
momTxovneloba sakuTari Tavisa da kolegebis mimarT, 
pasuxismgebloba Tavisi Sromis SedegebisaTvis. 

sastumro biznesSi klientebTan urTierTobis 
unars gansakuTrebuli yuradReba eqceva. mTeli 
peronali, pirvelyovlisa ki is muSakebi, romlebsac 
mudmivad uxdebaT urTierToba klientebTan, 
specialur momzadebas gadian: personals aswavlian, 
Tu rogor  unda daamyaron urTierToba sxvadasxva 
klientebTan, rogor esaubron telefoniT, rogor 
moisminon maTi Civilebi da a. S. personalis 
TiToeuli kategoriisTvis (miRebis samsaxuris, 
barmenebis, oficiantebis) cal-calke muSavdeba 
dawvrilebiTi instruqciebi, romlebSic etapobrivad 
aris aRwerili maTi samuSao (magaliTad, gaRimeba, 
misalmeba, sasmelis SeTavazeba da a. S.). 

otelis muSaki yovelTvis mzad unda iyos 
klientisaTvis daxmarebis aRmosaCenad, rodesac misi 
momsaxureba esaWiroeba klients, da ara maSin, 
rodesac es mosaxerxebelia muSakisaTvis. 

muSaki unda gamoxatavdes klientidadmi 
pozitiur damokidebulebas: pativiscemiT epyrobodes, 
esaubrebodes daxvewili TavazianobiT, guliTadi 
toniT, araviTar SemTxvevaSi ar aimaRlos xma, ar 
gamoxatos Tavisi ukmayofileba, Tu vTqvaT, klienti 
misi samuSao dRis miwuruls movida masTan, 
SeinarCunos TavSekaveba agznebul, agresiul, 
Seugnebel, mTvral klientebTan urTierTobisas, 
yvelanairad Seecados agrZnobinos klients, rom 
Sewuxebulia misi problemiT. 

muSaki unda uRimodes klients, TvalebiT 
amyarebdes masTan pozitiur kontaqts. stumrebTan 
saubrisas gamoiyenos Sesabamisi frazebi (`dila 
mSvidobisa~, `ra Tqma unda, me saimovnebiT gavakeTeb 
amas~, da a. S.); 
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unda SeeZlos informaciisa da TviT usiamovno 
ambis taqtianad miwodeba, magaliTad, imis Sesaxeb, 
rom stumars gadasaxdeli aqvs garkveuli Tanxa. 

otelis arc erT muSaks ara aqvs stumarTan 
kamaTis ufleba, wvrilmanebis gamoc ki. Tu klienti 
raimes atyobinebs muSaks, am ukanasknelma yuradRebis 
maqsimaluri demonstrireba unda moaxdinos, unda 
daarwmunos igi rom Zalian surs, gaugos da 
daexmaros. ar unda daiSuros iseTi sityvebi, 
rogoricaa `cxadia~, `ra Tqma unda~, xolo Tu ver 
mixvdeba, ra surs klients, Seecados garkvevas 
Semdegi tipis gamoTqmebiT: `Tu sworad gavige, Tqven 
gindodaT...~ da a. S. 

klientis problemebi swrafad da gadaudeblad 
unda gadawydes. sastumros muSakma yvela Rone unda 
ixmaros, rom rac SeiZleba swrafad daamSvidos 
stumari, Tu muSaks TviTon ar SeuZlia problemis 
gadawyveta, man klienti unda gagzavnos (ukeTesia 
TviTon miiyvanos) menejerTan, romelic SeZlebs 
problemis mogvarebas. 20 wuTis ganmavlobaSi unda 
daurekos telefoniT da darwmundes, rom problema 

gadaWrilia (Follow-up), stumari ki kmayofili. 
yvelaferi unda gakeTdes klientis SesanarCuneblad 
momavalSi. 

sastumros TiToeuli muSaki movalea:  

 axdendes damajereblobisa da kompetenturobis 
demonstrirebas da amarTlebdes klientebis 
molodins; 

 momsaxurebis praqtikaSi danergos `sami 

nabijis manZilis~ meTodi (Body Language); 

 uzrunvelyos standartebis Sesruleba im 
Tanamdebobriv poziciaze, romelic mas uWiravs; 

 icodes Sida da gare momxmareblis (sxva 
TanamSromlebisa da stumrebis) moTxovnilebebi da 
amitom SeeZlos maTTvis im produqtebisa da 
momsaxurebis SeTavazeba, romlebsac isini moelian. 
stumarTa konkretuli moTxovnebis 
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gasaTvaliswineblad saWiroa specialuri bloknotis 
gamoyeneba; 

 garkveuli hqondes misTvis dakisrebuli 
movaleobebisa da amocanebis wre, romelic 
gansazRvrulia yovel strategiul gegmaSi; 

 gamudmebiT gamoavlinos mis mier sastumroSi 
SemCneuli naklovanebebi da miiRos zomebi maT 
aRmosafxvrelad; 

 pasuxi agos sisufTavis maqsimaluri donis 
uzrunvelyofaze. 

aucilebelia klientis survilebis 
(gansakuTrebiT iseTis, rogoricaa sasurvel dros 

gaRviZeba/Wake up Call) Sesrulebis absoluturi 
saimedoobis uzrunvelyofa; 

arsebobs stumarTmomsaxurebis garkveuli 
standartebi, romlebic sastumros muSakebma unda 
daicvan, kerZod: 

 stumrebis saxelebis, maTi Cvevebis, sayvareli 
sasmelebis damaxsovreba; 

 SesaZleblobis farglebSi yvela stumrisaTvis 
erTnairi yuradRebis aRmoCena, vianidan yvela 
klienti Tanasworia maTi garegnuli ieris 
miuxedavad; 

 axsovdes wesebi; 
stumari yovelTvis kmayofili unda iyos; 
stumari yvelaze mniSvnelovani piria 

sastumroSi, miuxedavad imisa,  
piradad imyofeba iq Tu ara, werilobiT mimarTavs 
mas, Tu telefoniT; 

stumari cocxali adamiania Tavisi crurwmenebiTa 
da SecdomebiT, da ara mSrali statistikis sagani; 

stumari biznesis ganuyofeli nawilia da ara 
gareSe piri. is aris mTavari mizezi mTeli 
personalis dauRalavi Sromisa. 

ar SeiZleba: 

 uCveno klients, mogwons Tu ara is; 

 klientisTvis darigebebis micema; 
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 stumrisaTvis SekiTxvebis micema misi piradi 
cxovrebis Sesaxeb; 

 klientebis saubrebis mosmena; 

 sakuTari azris gamoTqma klientis mxridan 
Sesabamisi Txovnis gareSe; 

 klienetebTan politikis, religiisa da seqsis 
sakiTxebis ganxilva; 

 kolegebis lanZRva klientebis TandaswrebiT; 

 uaryofiTi damokidebulebis gamoxatva 
mTvrali klientis mimarT; 

 kolegasTan saubari, rodesac klienti icdis. 
dauSvebelia personalis mier fexis qiris 

gamoZalvis mcdeloba. ase, magaliTad, samsaxuridan 
daTxovnis pirdapiri kandidati SeiZleba gaxdes 
bargis mzidveli, romelic iTxovs damatebiT 
gadasaxads Tavisi pirdapiri movaleobis – stumris 
bargis gadatanis SesrulebisaTvis. moaxleebs xSirad 
uCndebaT nomrebidan raimes waRebis cduneba. Tumca 
klientebs Zalian ar uyvarT, rodesac maT 
teritoriaze zedmetad Tavisuflad grZnoben Tavs da 
Sokoladis erTi filis an forToxlis gamo SeiZleba 
daemSvidobo samuSao adgils. 

Semdegi klientisaTvis momsaxurebis gawevis 
dawyebamde aucileblad unda SeekiTxo klients, kidev 
xom ar surs raime. 

klients yovelTvis unda SesTavazo arCevani 
momsaxurebis ramodenime variants Soris. 

bavSvebTan saWiroa Tavaziani mopyroba, magram 
ara iseTi formaluri, rogoric ufrosebTan. 

invalidebTan ar SeiZleba qedmaRlurad, 
xmamaRla laparaki. Tuki maT cudad an saerTod ar 
esmiT, aucileblad maT unda mimarToT da ara maT 
Tanmxlebs. 

telefoniT saubrisas aucilebelia etiketis 
wesebis dacva:  

 pasuxis gacema ara ugvianes sami satelefono 
zaris Semdeg da yovelTvis RimiliT; 
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 wardgenisas otelis (an otelis samsaxuris) da 
sakuTari gvaris dasaxeleba; 

 Tuki ar aris telefonis zarze pasuxis 
dauyonvnebliv gacemis SesaZlebloba, aucilebelia 
sTxovoT, gadmorekon an CaiweroT maTi telefonis 
nomeri; 

 ar unda aiZuloT daelodos informacias 45 
wamze metxans; 

 Tu pasuxis gacemas meti dro sWirdeba, unda 
SeekiTxoT klients, Tanaxmaa Tu ara moicados, Tu 
urCevnia daurekoT mogvianebiT; 

 ar mousminoT sxva adamianebis saubars 
telefoniT; 

 SeZlebisamebr ar gadaamisamarToT satelefono 
zarebi. 

 
TanamSromeli Tavs Tavisi otelis elCad unda 

miiCnevdes. is maqsimalurad unda iyos informirebuli 
otelis, misi momsaxurebis, samsaxurebis ganlagebis, 
SekveTebis procedurebis, restornis meniusa da a. S. 
Sesaxeb, raTa SeeZlos stumris SekiTxvebze pasuxis 
gacema. sakuTari otelis saqmianobis Sesaxeb mxolod 
dadebiTad unda isaubros, ar gaakeTos araviTari 
uaryofiTi komentari, yovelTvis xazi unda gausvas 
Tavisi otelis upiratesobebs konkurentebTan 
SedarebiT. 

imis nacvlad, rom ubralod uTxraT stumars, Tu 
sad imyofeba esa Tu is saTavso, saWiroa misi 
micileba iqamde. Tu stumarma gamoTqva raime kvebis 
produqtis SeZenis survili, mas unda SesTavazoT 
isargeblos sakvebisa da sasmelebis gayidvis Sida 
wertebiT da/ an gagzavnoT sxva struqturebSi. 

muSaobisaTvis xelSemwyobi garemos SeqmnaSi 
dagexmarebaT lozungi: `Cven, batonebi da 
qalbatonebi gemsaxurebiT, Tqven, batonebsa da 

qalbatonebs!~. (We, Ladies And Gents ServeYou - Ladies and 

Gents!) 
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erT-erT atributs, romelic sastumros xarisxis 
Sesaxeb msjelobis saSualebas iZleva, momsaxure 
personalis garegnuli ieri warmoadgens. sastumro, 
romlis muSakebs TavianTi safirmo 
tansacmeli/uniforma aqvT ganmasxvavebeli niSnebiT, 
sasiamovno ganwyobas uqmnis klients. 

amasTan sasurvelia, rom im muSakebis forma, 
romlebsac ara aqvT uSualo kontaqti klientebTan, 
gansxvavdebodes imaTi formisagan, vinc aseT 
kontaqtebs axorcielebs. es aadvilebs kontrols 
muSakebis saqmianobaze. 

uniforma uzado unda iyos, fexsacmeli – 

gaprialebuli, samkerde niSanze (Name Tag) mkafiod 
unda eweros muSakis saxeli da gvari. 

Sidasafirmo wesebi mkacrad aregulireben 
garegnul iers: moxdenili varcxniloba, sufTa 
xelebi, samkaulebis minimumi (qalebisaTvis). 
dauSvebelia xaxvis, nivris da, miT umetes, oflis 
suni. 

personalis garegnuli ieri warmoadgens erT-
erTs im faqtorTagan, romelic qmnian sastumros 
imijs. 

3. profesiuli urTierTobis Cvevebi 
verbaluri (sityvieri) urTierToba saSualebas 

aZlevs adamianebs Seatyobinon erTmaneTs mkafiod 
gamoxatuli azrebi, Tumca Setyobinebebis miReba sxva 
arxebiTac SeiZleba. es Setyobinebebi Cveulebriv ar 
aRiqmeba gonebiT, Tumca sakmaod Zlierad 
zemoqmedeben adamianis ganwyobilebasa da 
gadawyvetilebebze. isini gadaicemian iseTi formiT, 
rogoricaa araverbaluri (sityvierTan axlomdgomi) 
urTierToba (sityvebis SerCeva urTierTobisaTvis, 
metyvelebis tempi, Sualedi kiTxvasa da pasuxs Soris, 
intonacia, pauzebi), anda araverbaluri urTierToba 
(manZili mosaubremde, poza pasuxis gacemis an 
mimarTvisas, Sexedva, saxis gamomeytveleba (mimika), 
Jestebi, tansacmlis forma da xasiaTi, urTierTobis 
sivrcis organizeba). 
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saSualebebis SerCeva urTierTobisaTvis. 
sxvadasxva muSakebis enis ganmasxvavebel grZnobasTan 
dakavSirebuli Secdomebis Tavidan asacileblad 
sasargebloa swori, anu firmis zogad 
filosofiasTan dakavSirebiT dadgenili mimarTvis 
formebis, misalmebis, bodiSis moxdis, gafrTxilebis, 
Txovnisa da a. S. formulebis dafiqsireba. 

metyvelebis tempi, Sualedi kiTxvasa da pasuxs 
Soris. SeuZlebelia optimaluri tempis gamoxatva 
raime erTeulebiT, Tumca arsebobs universaluri 
wesi: adamians, romlis mTeli gulisyuri mipyrobilia 
klientisaken, anu romelic iCens mis mimarT 
gansakuTrebuli yuradRebas, metyvelebis tempic 
ecvleba da klientis reaqcias esadageba. metismetad 
aCqarebuli tempi klientis mier aRiqmeba rogorc 
sastumros muSakis mouTmenloba, misi survili 
daasrulos laparaki. garda amisa, aseT SemTxvevaSi 
klientma SeiZleba ver gaigos Setyobinebis nawili da 
naklebad sasiamovno alternativis winaSe aRmoCndes: 
an xelmeored SeekiTxos da amis gamo klients yrud 
an momabezreblad moeCvenos, an Tavi ise moaCvenos, 
viTon gaigo naTqvami da daeuflos gancda, rom 
iZulebulia daemorCilos organizaciis uazro 
moTxovnebs. metismetad Senelebuli tempi aRiqmeba 
rogorc daRlilobis an gulgrilobisa da 
dauintereseblobis maCvenebeli. 

metyvelebis intonacia da tembri. xmis JReradoba 
SeiZleba iyos guliTadi da Tbili, an mkacri da civi. 
rogorc wesi, adamiani ver acnobierebs Tavisi 
intonaciis Secvlas, samagierod mas uSecdomod 
ganasxvavebs misi msmeneli. arsebobs martivi, magram 
sando testi – SekiTxvis xelmeored dasma 
adamianisTvis. Tu pirveli da meore pasuxebis 
intonaciebi SesamCnevad gansxvavebulia, aseTi 
adamiani ver iqneba kargi SenaZeni momsaxurebis 
sferos an sxva romelime sajaro samsaxurisTvis. 

manZili. Cveulebriv did distanciaze 
urTierTobis iniciativa ukavSirdeba adamianis ufro 
maRal statuss (daZaxebaze gamoxmaurebis uflebas); 
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amave dros adamianis pirad sivrceSi Sesvla (70-90 sm) 
SeiZleba aRiqmebodes mis mier an rogorc muqara, 
anda rogorc gaumarTlebeli intimuroba. erTica da 
meorec arRvevs fsiqologiuri komfortis grZnobas. 
rogorc wesi, araverbaluri reaqcia (Tavis mobruneba, 
kontaqti TvalebiT, Rimili, korpusiT Semobruneba) 
warmoiqmneba sakmaod didi manZiliT daSorebisas, 
sametyvelo urTierToba ki gamarTlebulia 
mosaubreebs Soris 1-3 m ditanciis arsebobisas. 

poza pasuxis dros. bevr SemTxvevaSi otelis 
Sida wesebis mixedviT klientTan urTierTobisas 
saWiroa fexze dgoma; urTierToba gulisxmobs 
yuradRebis gamomxatvel pozas da ara mowyenilobas, 
ugulisyurobas da ara moSvebulobasa da 
SemTxveviTobas. 

urTierTobis sivrcis gaformeba. urTierTobis 
sivrce ise unda iyos organizebuli, rom 
klientisaTvis maqsimalurad mosaxerxebeli iyos 
sastumros muSakebTan urTierToba. ar unda iyos 
fanjrebi, romlebTanac unda daixaro an idge rigSi; 
ar unda iyos maRali moajiri da samuSao zonis 
podiumebi, sadac klienti iZulebulia qvemodan zemoT 
iyurebodes; Tu klients raime blankis Sevseba uwevs, 
ar SeiZleba vaiZuloT is weros moajiris viwro 
Taroze – aucilebelia savarZlebisa da magidis 
dadgma. 

samuSao adgili piradi zona ar aris: klientebi 
ar unda xedavdnen CarTul televizors, tansacmels, 
CanTebs, yavis Wiqebsa da sxva pirad nivTebs, 
romlebic fsiqologiurad sivrcis misakuTrebas da 
misTvis piradi xasiaTis miniWebas gamoxataven. pirad 
sivrceSi Sesvlas an mimarTvas pirad sivrceSi myofi 
adamianisadmi klienti uneburad aRiqvams rogorc mis 
mier sxva adamianis pirad sivrceSi SeWras da es 
garemoeba mas uxerxulobis an Secbunebis grZnobas 
aRuZravs, rac auaresebs zogad daunawevrebel 
gancdas personalTan urTierTobis Sedegad. samuSao 
zonaSi ar SeiZleba muSakTa urTierTqmedebis 
daZabuli atmosferos Seqmna, raTa klients egonos, 
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rom is acdens uaRresad mniSvnelovani saqmeebiT 
dakavebul adamianebs. 

personalis SeumCnevloba. gansakuTrebul 
problemas warmoadgens momsaxurebis SeumCnevloba, 
Zaldautanebloba. sinamdvileSi stumari ar unda 
xedavdes, Tu rogor aris mowyobili misi 
momsaxurebis sakmaod rTuli meqanizmi. personali 
misi TvalTaxedvis areSi unda Cndebodes maSin, 
rodesac is saWiroa. 

telefoni. gansakuTrebul SemTxvevas 
warmoadgens telefoniT urTierTobis varianti. 
telefonis saSualebiT mogvarebuli sakiTxebis 
raodenoba sul ufro izrdeba da, SesaZloa, 
momavalSi klientebTan muSaobis ZiriTad formad 
telefoniT gakeTebuli gancxadebebi iqces. 
telefoniT saubris aTwleulebis manZilze 
damuSavebuli wesebi sakmaod martivia. 

kinesika. personalisTvis klientebTan efeqturi 
urTierTobis swavleba gulisxmobs: 

 zustad aTvisebul optimalur qmedebebs 
(mxardaWeris, wuxilis gamomxatveli frazebi da 
gamoTqmebi); 

 personalis Sinagani RirebulebiTi 
damokidebuleba klientebisa da sakuTari samuSaos 
arsisadmi. 

praqtikulad personals SeuZlia Seiswavlos 
yvela marTebuli sametyvelo formula da maTi 
gamoyenebis situacia, am dros ar unda gveSinodes 
bunebrivobis dakargvisa urTierTobebSi. zustad 
aseve SeiZleba kinesikis elementebis – Jestebis, 
pozebis, sxeulis moZraobis – elementebis gamoyeneba. 
Cveulebriv amas aqceven saTanado yuradRebas, Tumca 
Jestebis ena – esaa urTierTobis procesis erT-erTi 
umTavresi mdgeneli. Jestebi amagreben frazebis 
zemoqmedebas da informaciis mniSvnelovan wyaros 
warmoadgenen. Cven moZraobebis eniT vlaparakobT, da 
Zalian xSirad Cven mier arCeuli qcevis tipi iwvevs 
sapasuxo reaqcias partnioris mxridan. Cveni 
fizikuri (garegani, dasanaxi) qceva mosaubres 
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warmodgenas uqmnis Cvenze da, Sesabamisad, 
urTierTobac ama Tu im Seferilobas iZens. 

urTierTqmedebis praqtikaSi gamoyofen 
ramodenime ZiriTad Jestsa da pozas, romlebic 
sxvadasxva Sinagan ganwyobilebebs gamoxataven. 

gaxsnilobis (loialobis) Jestebi miuTiTeben 
mosaubris gulwrfelobaze, mis keTilganwyobasa da 
gulwrfelad saubris survilze. am jgufs 
miekuTvneba Semdegi niSnebi: 

 `Ria xelebis~ Jesti – mosaubre Tqvensken 
iwvdis xelebs xelisgulebiT maRla. es Jesti 
gansakuTrebiT axasiaTebT bavSvebs. rodesac isini 
amayoben TavianTi miRwevebiT, maSin Riad gviCveneben 
TavianT xelebs, xolo roca danaSauls grZnoben, 
xelebs zurgsukan an jibeebSi malaven. Jesti axdens 
kontaqtis damyarebasa da Tanaziarobis survilis 
demonstrirebas; 

 `gaxsnili pijakis~ Jesti, rodesac adamiani 
ixsnis an ixdis kidec pijaks Tqveni TandaswrebiT; 
igi miuTiTebs imaze, rom adamiani gaxsnilia da 
Tqvendami megobrulad aris ganwyobili. gamocdileba 
gviCvenebs, rom SeTanxmeba gaxsnili pijakebian 
mosaubreebs Soris miiRweva ufro xSirad, vidre imaT 
Soris, visac pijakis yvela Rili Sekruli hqonda. is, 
vinc Tavis gadawyvetilebas keTilganwyobis mxarisken 
warmarTavs, Slis xelebs da avtomaturad ixsnis 
pijaks, rodesac cxadi xdeba, rom SesaZlebelia 
SeTanxmeba an gansaxilveli sakiTxis dadebiTad 
gadawyveta, anda iqmneba dadebiTi STabeWdileba 
erToblivi muSaobis Sedegad, magidasTan msxdomni 
ixsnian pijakebs, Slian fexebs da skamis kidisaken 
iweven ufro axlos magidasTan, romelic aSorebs maT 
pirdapir msxdomi mosaubreebisagan (ufro xSirad 
molaparakebaSi monawile partniorebisagan). 

eWvianobisa da gulCaTxrobilobis Jestebi 
mowmoben mosaubris mimarT undoblobaze, daeWvebaze 
mis simarTleSi, raimes dafarvis survelze, 
magaliTad: 
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 mosaubre meqanikuad isress Subls, safeTqlebs, 
nikaps, cdilobs saxis xelebiT dafarvas. aseTi 
Jestebi xSirad ukavSirdebian marcxena xels (kerZod, 
marcxena xelis pirze mifarebis Jesti miuTiTebs 
partnioris seriozul daeWvebaze); 

 Tu mosaubre cdilobs saerTod ar Sexedos 
partniors, eWvgareSea, rom is raRacas malavs; 

 Jestebis SeuTanxmebloba – Tuki mtrulad 
ganwyobili an Tavis dacviT dakavebuli adamiani 
iRimeba, es niSnavs, rom is xelovnuri RimiliT 
cdilobs Tavisi aragulwrfelobis dafarvas; 

 ukan gadaxrili sxeuli, gadajvaredinebuli 
xelebi, win gadmoweuli Tavi, warbSekvriT gamoxedva 
– uaryofis Jestebia. 

 ufro susti, cnobierebis kontrolis miRma 
arsebuli Jestebi – adamiani Setrialda, cxvirze 
xels isvams, qveS-qveS iyureba; 

 Tuki terfebi an mosaubris mTeli sxeuli 
mitrialebulia gasasvlelisken, an Tu is ixsnis 
saTvaleebs da demonstraciulad gadadebs maT 
gverdze, es miuTiTebs mis survilze daasrulos 
Sexvedra, saubari da wavides. aseT situaciaSi 
saWiroa mosaubris daintereseba raimeTi. 

dacviTi Jestebi da pozebi warmoadgenen imis 
niSans, rom adamiani grZnobs safrTxes, an muqaras. am 
jgufis yvelaze gavrcelebuli Jestia – mkerdze 
gadajvaredinebuli xelebi, amasTan xelebs SeiZleba 
sami damaxasiaTebeli mdgomareoba hqondes: 

 xelebis ubralod gadajvaredineba – 
universaluri Jesti, romelic aRniSnavs adamianis 
TavdacviT an negatiur mdgomareobas. marTalia, es 
Jesti SeiZleba miuTiTebdes simSvidesa da 
Tavdajerebulobaze, magram es maSin xdeba, roca 
saubars ara aqvs konfliqturi xasiaTi; 

 Tuki mousaubre ara marto gadaijvaredinebs 
xelebs mkerdze, aramed TiTebsac muStad Sekravs, es 
mis mtrul damokidebulebasa an Semtev poziciaze 
metyvelebs. am SemTxvevaSi saWiroa sakuTari 
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moZraobebis Seneleba, riTac mosaubres TiTqos 
SesTavazebT, rom Tqven mogbaZoT. Tuki es ver 
ganmuxtavs situacias, unda SeecadoT saubris Temis 
Secvlas. 

 Jesti, rodesac gadajvaredinebuli xelebis 
mtevnebi mxrebzea Semoxveuli (zogjer isini ise 
magrad eWdobian mxrebs an bicepsebs, rom TiTebi 
fers kargaven da TeTrdebian), aRniSnavs, rom 
mosaubre cdilobs Seikavos Tavisi negatiuri reaqcia 
Tqveni poziciis mimarT gansaxilveli sakiTxis 
Sesaxeb; 

 `gadajvaredinebuli xelebis~ poza, romelsac 
Tan axlavs odnav moWutuli Tvalebis civi mzera da 
xelovnuri Rimili, imaze metyvelebs, rom mosaubre 
`zRvarzea~ da Tuki operatiulad ar iqneba miRebuli 
zomebi, romlebic Searbileben daZabulobas, SeiZleba 
yvelaferi CaiSalos; 

 mkerdze gadajvaredinebuli xelebi 
vertikalurad mimarTuli ceri TiTebiT mowmoben 
negatiur damokidebulebasa (gadajvaredinebuli 
xelebi) da upiratesobis grZnobaze. 

Jesti `cxviris Zvlis sresa~, romelic 
Cveulebriv daxuWuli TvalebiT sruldeba, 
metyvelebs Rrma dafiqrebasa da daZabulobaze, 
rodesac mosaubre dakavebulia gadawyvetilebis 
miRebis procesiT, is nikaps ifxans. am Jests 
Cveulebriv Tan axlavs odnav moWutuli Tvalebi, 
TiTqos is cdilobs Sors dainaxos pasuxi Tavis 
SekiTxvaze. rodesac mosaubres xeli saxesTan miaqvs 
da nikapiT xelisguls eyrdnoba, xolo saCvenebeli 
TiTi loyis gaswvriv aqvs mimarTuli (danarCeni 
TiTebi – piris qvemoT), es aSkarad miuTiTebs imaze, 
rom igi kritikulad aRiqvams Tqvens mtkicebulebebs. 

wyenis pozas iRebs adamiani, rodesac is nawyenia 
an raimeTi Seuracxyofili. amaze metyveleben aweuli 
mxrebi da daxrili Tavi. am dros saubari sxva 
(umjobesia neitralur) Temaze gadaitanoT. roca is 
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damSviddeba, SeiZleba SeecadoT misi pretenziebis 
mizezebis garkvevas. 

urTierTqmedebis kargi xerxia mosaubris Jestis 
kopireba. Tu gindaT aCvenoT, rom eTanxmebiT 
mosaubres, unda gaimeoroT misi poza. Tumca im 
SemTxvevaSi Tuki mosaubre poziT `xelebi Tavsukan~ 
SeniSvnas gikeTebT, misi Jestis kopireba ar SeiZleba, 
Torem is SeiZleba Zalian gabrazdes. 

urTierTobis procesSi Zalian sasargebloa 
Tvalyuris devneba mosaubris Jestebisa da 
pozebisaTvis, vinaidan, es bevr mniSvnelovan 
informacias iZleva, romelic mis ukeT gagebaSi 
dagexmarebaT. aseTi Jestebi TiTqmis ar fiqsirdeba 
cnobierebaSi da amitom sityvebze ukeT gadmoscems 
adamianis azrebs, Sinagan mdgomareobasa da guneba-
ganwyobilebas. 

4. klientis informireba 
klientis bunebrivi moTxovnilebaa – garkveva 

imaSi, rac xdeba da imis SegrZneba, rom is 
akontrolebs movlenebs, risTvisac mas esaWiroeba 
informacia mis garemomcvel samyaroze (sastumroze). 
am moTxovnilebebis dakmayofilebis procesSi ori 
mxare SeiZleba gamoiyos: pirveli – es aris 
informacia da sastumros muSakTa da klientis mier 
raime moqmedebis (formularis Sevseba, kupiuris 
daxurdaveba, liftiT asvla); meore – klientis 
mimarT damokidebulebis gamoxatva. 

klientisadmi pativiscemis damadasturebel 
mniSvnelovan faqtors warmoadgens procedurebis 
maqsimaluri simartive da maT ganxorcielebaze 
daxarjuli minimaluri dro. amis uzrunvelyofa ori 
xerxiT SeiZleba: 

1) yvela qmedeba dawvrilebiT aris gawerili 
instruqciaSi – klientis wasakiTxad; 

2) klientis yvela kiTxvas upasuxebs sastumros 
muSaki. 

pirveli xerxi klients saSualebas aZlevs 
gaigos, Tu rogor moqmedebas elian misgan, magram es 
cota ar iyos Zabavs klients – auclebelia, rom is 
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TviTon gaerkves wesebsa da moqmedebebSi. am 
SemTxvevaSi iqmneba klientisadmi biurokratuli, 
usulgulo damokidebulebis gancda. meore xerxi 
ufro megobrulia, igi personals aZlevs saSualebas 
gamoavlinos Tbili, pativismcemeli damokidebulba 
stumrisadmi. 

Tumca mxedvelobaSia misaRebi, rom arseboben 
ori tipis adamianebi. erTni arCeven hkiTxon sxvas da 
TviTon ar cdiloben problemaSi garkvevas, maT ufro 
uadvildebaT misvla ucxo adamianTan da masTan 
dalaparakeba, vidre gancxadebebisa da instruqciebis 
kiTxva. meoreni ki (isinic bevrni arian) cdiloben 
situaciaSi garkvevas damoukideblad. maTTvis 
instruqciebi da aRwerilobebi – cxovrebiseuli 
garemos sasurveli da saWiro elementia. amitom 
sastumroSi Seqmnili sainformacio – fsiqologiuri 
garemo yvelasaTvis Sesaferisi unda iyos. stumars 
SeuZlia sakmarisi informaciis miReba 
gancxadebebidan da miTiTebebidan, raTa swrafad 
SeZlos sivrceSi orientireba, sastumros yoveli 
muSaki ki mzad unda iyos gulTbilad da gasagebad 
upasuxos stumris nebismier SekiTxvas. Tumca zogjer 
sastumros muSakebs aRizianebs, rom maT ekiTxebian 
erTi SexedviT iseT TvalsaCino rames, rogoricaa, 
magaliTad: sad ra aris ganTavsebuli da rogoria 
wesebi da procedurebi. 

personalis keTilganwyobili pasuxebi 
SekiTxvebze sakmao SesaZleblobebs iZlevian 
stumrisaTvis fsiqologiurad komfortuli 
atmosferos Sesaqmnelad. amasTan cxadia, stumarma 
pasuxi yvela kiTxvaze unda miiRos. Tu muSaks ar 
gaaCnia aucilebeli informacia, is valdebulia 
moiZios igi vinmes daxmarebiT. dauSvebelia 
klientisTvis uaris Tqma. ar SeiZleba mas uTxraT: 
`es Cemi movaleoba ar aris~, an `mapatieT, ar vici~. 
TviT iseTi pasuxic ki, rogoricaa: `geTayva, cvlis 
ufross mimarTeT~, arasakmarisad megobrulia. 

5. personalis pozicia (fsiqologiuri 
problemebi). damokidebuleba  
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  klientisadmi 
damokidebuleba klientisadmi. muSakis 

damokideulebaSi klientisadmi, saidanac sxva 
yvelaferi gamomdinareobs, unda igrZnobodes: 

 pativiscema (romelic SeiZleba gamoixatos 
sityvebiT: Tqven Zalian bevrs niSnavT 
CemTvis; Tqven daimsaxureT Cemi yuradReba, 
da a. S.); 

 yuradReba (me mxolod Tqven gxedavT, Tqven 
me mainteresebT); 

 gageba (CemTvis gasagebia Tqveni gancdebi da 
survilebi; me zustad vici, ra gsurT da ra 
gawuxebT); 

 miReba (me vaRiareb Tqvens uflebas iyoT 
iseTi, rogoric xarT); 

 guliTadoba (me Tqven sasiamovno da karg 
adamianad mimaCnixarT; me siamovnebiT vakeTeb 
amas); 

 daxmareba (me amas TqvenTvis vakeTeb, me 
vakeTeb imas, rac TqvenTvisaa aucilebeli). 

 damokidebuleba sakuTari Tavisadmi, ris 
gareSec SeuZlebelia giyvardes es samyaro – 
es aris siyvaruli Seni Tavisadmi, rac 
Semdegnairad gamoixateba: 

 siamovnebis miReba sakuTari saqmianobisagan 
(me momwons is, rasac vakeTeb; me es 
mainteresebs; Cemi samuSao Cems cxovrebas 
avsebs; me Cemi unaris realizeba SemiZlia da 
es energiiT mavsebs); 

 stabiluri maRali TviTSefaseba (me vici Cemi 
Tavis fasi; me pativiscemas vimsaxureb da 
amitom Secdomis uflebac maqvs; me pativs 
vcem sakuTar Tavs, ar vcdilob davumtkico 
sxvebs, rom kargi var. raca var, esa var, me – 
me var, morCa da gaTavda). 

stumris damokidebuleba sastumrosadmi bevrad aris 
damokidebuli muSakTa guneba-ganwyobilebaze. 
menejerebma Sida marketingi unda Caataron, 
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SeimuSavon muSakTa xelSewyobisa da dajildovebis 
sistema momsaxurebis maRali xarisxisaTvis da 
regularulad unda Seafson maTi kmayofilebis 
xarisxi. 

Tuki sastumros xelmZRvaneloba exmareba maT 
cxovrebiseuli problemebis gadaWraSi, samuSaoTi 
maTi kmayofilebis xarisxi izrdeba. 
          6. potenciuri klientebis mozidvis 
saSualebebi 

dRevandeli konkurentuli bazris pirobebSi ar 
SeiZleba imedi viqonioT, mxolod imisa, rom stumari, 
romelmac wels otelSi daisvena, momaval wels 
dabrundeba an sxvebs mouyveba Tavisi dadebiTi 
gamocdilebis Sesaxeb. amitom sastumro sawarmoebis 
menejerebma aqtiuri zemoqmedeba unda moaxdinon 
potenciuri klientebis specifikur segmentebze. 
pirvelyovlisa unda daadginon, Tu vin akeTebs 
ganacxads ganTavsebaze da Semdeg mizanmimarTulad 
imoqmedon SekveTebis wyaroebis mimarT. 

sastumro sawarmos menejerebma unda gamoarkvion, 
aris Tu ara mocemul raionSi (qalaqSi) kompaniebi, 
romlebic Sexvedrebze TavianT saqmian partniorebs 
iwveven. adgilobrivi kompaniebi SeiZleba 
warmogvidgnen komerciuli mogzaurobebis, 
saxelmwifo an regionuli TaTbirebis organizebis 
centrebad. aseTi kompaniebi SeiZleba gamovlindnen 
Semdegi wyaroebidan; sxvadasxva kompaniebis ofisebis 
sia, komerciuli organizaciebis sia, statiebi 
adgilobriv gazeTSi, saxelmwifo da regionuli 
sainformacio beWduri masalebi. 

am gziT miRebuli monacemebi unda gaanalizdes 
maT potencialTan mimarTebiT iqamde, sanam miRebuli 
iqneba xarjebTan dakavSirebuli raime zomebi. 
amisaTvis SeiZleba anketebis fostiT pirdapiri 
dagzavnis meTodis gamoyeneba. 

SeiZleba aseve moqmedeba kompaniebis 
satransporto menejerebis, mdivanTa klubebis, 
tursaagentoebisa da turoperatorebis saSualebiT, 
uZravi qonebis gayidvisa da gadaadgilebis 
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organizebis saagentoebis, otelebis 
warmomadgenlobebis saSualebiT yvelaze did 
qalaqebSi. 

kompaniis satransporto menejerebi dakavebuli 
arian, kerZod, sakuTari firmis TanamSromelTa 
mogzaurobebis dagegmviTa da organizebiT da 
amitomac warmoadgenen saqmiani aqtiurobis 
mniSvnelovan wyaros. ase magaliTad, aSS-Si bevri 
satransporto menejeri sxvadasxva profesiuli 
asociaciis (magaliTad, saqmiani mogzaurobebis 
erovnuli asociacia aerTianebs 400-ze met kompanias) 
wevria. otels SeuZlia gaxdes aseT organizaciis 
wevri da SesTavazos mas Tavisi momsaxureba 
ganTavsebis sferoSi. 

klubebi, romlebic ZiriTadad sazogadoebriv 
organizaciebs warmoadgenen, SeiZleba aseve Zalian 
sasargeblo aRmoCndes potenciuri klientebis 
mosazidad. otelma SeiZleba SesTavazos maT 
yovelwliuri RonisZiebebis Catareba, gacnobiTi 
turebi, Seuqmnas dasvenebis SesaZlebloba klientebis 
Semdgomi mozidvis mizniT. im klientebisaTvis ki, 
romlebic yvelaze met SekveTas miiReben, SeiZleba 
SeRavaTiani fasebis SeTavazeba ganTavsebasa da 
kvebaze, aseve sxva SeRavaTebic. 

uZravi qonebis gayidvis saagento da samgzavro 
organizaciebi SeiZleba aseve iqcnen SekveTebis 
wyarod im pirTa gansaTavseblad vinc sacxovrebeli 
adgilis Secvlas apirebs an visac dorebiTi 
sacxovrebeli esaWiroeba. 

reklama, Tavisi momsaxurebis prezentaciis 
organizeba sxvadasxva komerciul RonisZiebebze da 
aseve sazogadoebasTan urTierTobis ganyofileba 

(Public Relations) saqmianoba aseve uwyoben xels 
miznobrivi klientebis mozidvas. 

reklamis saxeoba da ganTavsebis adgili 
damokidebulia imaze, Tu sastumros potenciuri 
klientebis romeli kategoriisaTvis aris is 
gankuTvnili. beWduri reklama gansakuTrebiT 
efeqturia, Tuki teqstebi otelis swored im 
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upiratesobebs warmoaCenen, romlebsac TiToeuli 
kategoriis klientebi elian; upretenzio 
mogzaurTaTvis – mSvidi atmosfero da mosveneba; 
eqstravertebisaTvis – servisis maRali done; saqmiani 
qalebisTvis – nomrebis sisufTave da usafrTxoeba. 
sareklamo gancxadebebis ganTavseba SeiZleba 
adgilobriv gazeTebSi, miznobrivi qalaqebis 
regionul gazeTebSi, saqmian da komerciul 
JurnalebSi, turistul Jurnalebsa da gamocemebSi, 
romlebsac wasakiTxad TviTmfrinavebSi sTavazoben. 

sareklamo dafebi gzebze mgzavrTa mosazidad 
gamoiyeneba. pirdapir safosto gzavnilebs 
specifikuri segmentebis mosazidad iyeneben. radio 
yvelaze efeqturi saSualebaa informaciis saqmian 
adamianebamde misatanad, gansakuTrebiT dilas da 
nasadilevs, agreTve axali ambebis programebSi. 

savaWro gamofenebi SesaniSnav pirobebs uqmnian 
otels Tavisi momsaxurebis reklamirebisaTvis 
saqmiani aqtiurobis ama Tu im specifikuri 
sferosTvis. 

sazogadoebasTan urTierTobis ganyofilebis 
saqmianoba xels uwyobs otelis imijis formirebas, 
SesaZlebels xdis sajaro gancxadebebis gakeTebas 
axali momsaxurebis, proeqtebis, saqmiani gegmebis 
Sesaxeb. imijis formirebisaTvis didi mniSvneloba 
SeiZleba hqondes sponsorTa programebSi 
monawileobas, swavlebis dafinansebas, monawileobas 
`karieris dReebSi”, rodesac sxvadasxva kompaniebis 
warmomadgenlebi xvdebian studentebs. 

sxvadasxva kompaniebis mier Catarebuli saqmiani 
mogzaurobebis kanonzomierebaTa gamokvlevebis 
Sedegebi naTelyofs, rom biznes-mogzaurebs xSirad 
esaWiroebaT specializirebuli momsaxureba, amitom 
otelebi amuSaveben biznes-centrebis, biznes-
sarTulebis, mudmivi klientebisaTvis damatebiTi 
SeRavaTebis organizebis programebs da agreTve 
axorcieleben klientebisa da sastumro sawarmos 
urTierTqmedebis orive mxarisTvis xelsayreli sxva 
saSualebebis moZiebas. 
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   7. klientis kmayofilebis Sefasebis sistema. 
momsaxurebis xarisxis auditi 

klientis kmayofilebis Sefaseba pirvel rigSi 
efuZneba stumrebis Sexedulebas momsaxurebis 
xarisxze, romelic ganapirobebs sastumros statuss, 
mis avtoritets bazarze da mis finansur 
mdgomareobas. 

pirveli xelidan miRebuli informacia klientis 
dakmayofilebis xarisxis Sesaxeb xels uwyobs 
uwyveti kontrolis ganxorcielebas SeTavazebuli 
momsaxurebis yvela kategoriaSi erTdroulad. 
amasTan sastumros menejmentis mTavari amocanaa – ara 
totaluri kontrolis daweseba yvela muSakze, aramed 
iseTi pirobebis Seqmna, romlebic minimumamde 
Seamcireben Secdomebs muSaobaSi, romlebmac 
SeiZleba ganapirobon xarisxis standartebTan 
Seusabamoba. servisis xarisxi – es pivel rigSi 
personalis kompetenturobis maCvenebelia. 

yovel sastumroSi unda gamoiyenebodes klientis 
kmayofilebis Sefasebis sistema, romlis 
informirebis wyaroebia: 

 dakvirveba. yvela donis menejerebs unda 
SeeZloT aradamakmayofilebeli servisis niSnebis 
SemCneva. maT ricxvs miekuTvneba rigebi, klientis mier 
didi xnis lodini (uSualod daxlTan an telefonze), 
klientebis ignorireba personalis mier, 
klientisaTvis micemuli dapirebebis Seusrulebloba, 
WuWyi, usufTaoba. sastumros muSakTa Sefaseba xdeba 
standartebis moTxovnaTa mixedviT; magaliTad, 
tardeba personalis werilobiTi testireba 
standartebis codnaze, gasaubrebebi muSakebTan, 
koleqtivis mikroklimatis Sefaseba, azrTa 
gamokiTxva stimulebis, inteleqtualuri da 
materialuri rezervebis Sesaxeb. miRebuli 
monacemebis analizis Sedegebi angariSis saxiT 
gadaecema generalur direqtors, romelic iRebs 
gadawyvetilebas, magaliTad, imis Sesaxeb, rom 
Catardes ganmeorebiTi swavleba anda daekisros 
disciplinaruli sasjeli. aucilebelia drodadro 
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gaigzavnos otelSi Semmowmebeli, romelic 
Cveulebriv klientis saxiT amyarebs urTierTobas 
otelis yvela samsaxurTan da Semdeg Tavisi 
dakvirvebebis Sesaxeb moaxsenebs otelis 
xelmZRvanelobas. 

stumrebis anketireba. TiToeul stumars sTxoven 

Seavsos anketa (Questionnaire), romelic Seicavs yvela 
SeTavazebuli momsaxurebis dasaxelebasa da 
Sefasebis skalas `damakmayofileblidan~ `friadamde~. 
survilisamebr stumars SeuZlia Caweros Tavisi azri 
momsaxurebis Sesaxeb. `xuTi varskvlavis~ kategoriis 
sastumroebi, sadac servisi pirveli klasisa unda 
iyos, standartebs unda Seesabamebodes da stumrebis 
yvelaze mravalferovan moTxovnilebebs 
akmayofilebdes. dauSvebelia, rom xarisxi `friadze~ 
dabal Sefasebas imsaxurebdes. Sefaseba `kargi~ 
nebismieri qvedanayofis saqmianobisaTvis pirvel 
sagangaSo signalad unda iqces. anketebi Cveulebriv 
nomrebSi awyvia. Sevsebul anketebs moaxleebi 
agroveben da marketingis ganyofilebaSi amuSaveben. 
generaluri direqtori anketebis analizis 
safuZvelze, xelmZRvanelobs ra principiT - 
`umjobesia Tavidan aicilo, vidre Semdeg 
gamoasworo~, - unda moaxdinos ama Tu im samsaxurebis 
saqmianobis auditis inicireba; 

 otelisa da misi calkeuli qvedanayofebis 
finansuri maCvneblebis analizi; 

 sasargeblo informaciis miReba klientebis 
kmayofilebis xarisxis Sesaxeb im mZRolebis 
saSualebiT, romlebTanac uxdebaT klientebs 
urTierToba gzaSi, vTqvaT, aeroportSi 
gamgzavrebisas mebargulebisagan, Tumca ufro 
naklebad. cxadia, otelis muSakTa es kategoria 
saTanado instruqtaJs saWiroebs. 

 klientTa saCivrebi guldasmiT muSavdeba da 
maT safuZvelze miiReba zomebi, romlebic servisis 
gaumjobesebisa da klientTa kmayofilebis xarisxis 
gazrdis saSualebas iZlevian. TanamSromlebs, 
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romlebsac klientebma SeiZleba mimarTon TavianTi 
saCivrebiT, aucileblad utardebaT instruqtaJi imis 
Sesaxeb, Tu rogor unda moeqcnen ukmayofilo 
klients: 

 yuradRebiT moismine ukmayofilo klientis 
saCivari, yoveli saCivari – esaa sasargeblo 
informacia, romelic SeiZleba dagexmaros servisis 
donis gaumjobesebaSi.  

 SeinarCune simSvide, gverdze gaiyvane 
ukmayofilo klienti, raTa sxva mobinaadreebma ver 
gaigon misi xma; 

 mieci saSualeba klients, bolomde Tqvas 
saTqmeli, ar Seawyvetiano laparaki, Torem is 
yvelafers Tavidan daiwyebs; 

 ar daeTanxmo klients, magram arc 
winaaRmdegoba gauwio, nurc Tavis marTlebas daiwyeb 
raimes momizezebiT; 

 gamoucxade TanagrZnoba da daxmarebis survili; 

 madloba gadauxade klients imisaTvis, rom man 
yuradReba miaqcia problemas; Seecade dauyovnebliv 
aRmofxvra problema: Tu damoukideblad ver 
gadawyvet, mimarTe menejments. 

rogorc zemoT iTqva, muSakma ukmayofilo 
klientTan urTierTobis procesSi sasurvelia, sul 
cota, orjer mimarTos mas saxeliT, vinaidan es 
klientTan ufro guliTadi urTierTobis damyarebis 
saSualebas miscems, konfliqturi situaciisas ki 
daacxrobs vnebebs. 

momsaxurebis xarisxis auditis ganxorcieleba 
xels uwyobs sastumros marTvas, amaRlebs mis 
gamWvirvalobas organizaciuli struqturis, Sinagani 
procesebisa da funqciebis sferoSi. 

misi realizacia xels uwyobs sastumros faruli 
resursebis gaaqtiurebas, rogorc materialuris, ise 
inteleqtualuris, raTa srulyos urTierToba: 
`TanamSromeli – stumari~ da gaiTvaliswinos 
stumris survilebi. 
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sastumros saqmeSi uxarisxod Sesrulebul 
davalebas Secdomebi mosdevs. miuxedavad imisa, Tu 
saxeldobr vin muSaobs cudad, ilaxeba sastumros 
reputacia. amitom momsaxurebis xarisxis kontroli 
dRe-Ramis 24 saaTis ganmavlobaSi unda xdebodes 
wlis 365 dRis manZilze. samuSaos gakontroleba, 
yuradReba personalisadmi, Secdomebisa da 
xarvezebis operatiuli koreqcia, informirebuloba – 
swored yvelaferi es aris saqmiani eTikis normebis 
dacva. 

 
 
   8. momsaxurebis xarisxis analizi 
xarisxis analizi moiTxovs xarisxis marTvis 

koncefciis TviTSefasebasa da gagebas. TviTSefasebis 
Catareba SeiZleba damoukideblad an konsultantebis 
daxmrebiT, romlebic floben am praqtikas. es 
organizaciis qvemodan zemoT Seswavlis saSualebas 
iZleva, ris Sedegadac SeiZleba gavigoT, viTardeba 
Tu ara organizacia da mis romel ubnebs esaWiroebaT 
yvelaze metad ganviTareba. 

samrewvelo kompaniis produqcia fizikuri 
saqoneli, misi momxmareblebi daSorebuli arian 
warmoebis procesisagan, amitom maTTan kavSiri 
mxolod, specialist-marketolgebs aqvT (sareklamo 
kampaniebis organizeba, pirdapiri gayidvebis 
marketingi). ukukavSiri gulisxmobs xarisxis 
kontrols saqonlis eqspluataciis stadiaze 
momxmarebelTa masobrivi gamokiTxvis, savaWro 
Suamavlebis azris gamokiTxvis saSualebiT. aseTi 
informaciis safuZvelze cvlian ukve gayidul, 
uxarisxo saqonels, rac kompaniis imijis gadarCenis 
saSualebas iZleva. 

momsaxurebis sferoSi klientebTan kavSiri 
xorcieldeba kontaqturi personalis mier. rogorc 
momsaxurebis Semsrulebeli, is uSualod aris 
CarTuli marketingul saqmianobaSi. muSakis mier 
momsaxurebis gawevis procesSi daSvebuli nebismieri 
Secdomisa an klientis Txovnis Seusruleblobis 
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gamo is ukmayofilo iqneba momsaxurebiT. amasTan 
kompania ver moaswrebs Tavisi muSakebis Secdomis 
gamosworebas da negatiuri informacia Zalian 
swrafad gavrceldeba (,,talRuri efeqti”). 

analizis Semdegi safexuria – xelmZRvanelobis 
mier xarisxis aRqmis adekvaturobis gamorkveva. 
magaliTad, zogierTebs mogebis miReba Zalian 
swrafad surT da ar xarjaven drosa da saxsrebs 
personalis swavlebaze an axali danadgarebis 
SeZenaze. Sedegad aucileblad warmoiqmneba 
problemebi momsaxurebis xarisxis sferoSi. zogjer 
sastumro sawarmoebis xelmZRvanelebs eCvenebaT, rom 
arsebuli problemebis gadawyveta mocemul pirobebSi 
ubralod SeuZlebelia. magaliTad, saqmiani adamianebi 
Cveulebriv sastumrodan ewerebian sauzmis Semdeg, 
amitom yovel diliT restoranSi didi rigi dgeba, 
magram menejerebi, romlebic amas xedaven, ar iReben 
araviTar zomebs, radgan ar surT damatebiTi 
muSakebis daqiraveba dasaxmareblad am daZabul 
periodSi. 

organizaciis miznebs mxari unda dauWiron 
sastumros muSakebma. winaaRmdeg SemTxvevaSi SeiZleba 
Seiqmnas situacia, roca, vTqvaT, xelmZRvanelobas 
esmis klientebis gasaWiri da icis maTi moTxovnebi 
xarisxis mimarT, magram mosamsaxure personals ar 
gaaCnia saTanado done an ar surs am donis 
momsaxurebis gaweva.  

stumarTmomsaxurebis industria unikaluria 
imiT, rom momsaxure personali produqtis nawils 
warmoadgens da marketingis mTavari Zalisxmeva am 
SemTxvevaSi mimarTuli unda iyos SigniT – 
personalisken. 

stumarTmomsaxureba personalis saqmianobis 
mTavari pirobaa da ara marketingis ganyofilebisa da 
komerciuli ganyofilebis movaleoba. marketingi 
mTeli organizaciis filosofiis ganuyofeli nawili 
unda iyos da marketingis funqcias misi yvela muSaki 
(Sales Persons) unda asrulebdes. 
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Sida marketingis procesi moicavs momsaxurebis 
kulturis, kadrebis marTvisadmi midgomis 
(daqiravebis, swavlebis, gunduri muSaobis, Sromis 
pirobebis kontrolis) danergvas, marketinguli 
informaciis gavrcelebas personals Soris, 
TanamSromelTa waxalisebis sistemis SemoRebas. 

turistTa ganTavsebis sakiTxebiT dakavebuli 
organizaciis erT-erT ZiriTad konkurentul 
upiratesobas warmoadgens ufro maRali xarisxis 
momsaxurebis SeTavazeba konkurentebTan SedarebiT, 
anu iseTi momsaxurebisa, romelic aRemateba 
klientTa molodins. klientTa molodini Sedgeba maT 
mier ukve SeZenili gamocdilebisa da masobrivi 
informaciis saSualebebidan da piradi urTierTobis 
gziT miRebuli informaciisagan. aqedan gamomdinare, 
momxmareblebi TavianT warmodgenas miRebuli 
momsaxurebis Sesaxeb adareben TavianT molodinebs. 
Tuki warmodgena momsaxurebis Sesaxeb ar Seesabameba 
molodins, klientebi kargaven interess 
organizaciisadmi, xolo Tu Seesabameba an aRemateba 
maT molodins – maT SeiZleba kvlav mimarTon 
momsaxurebis am mwarmoebels. 

Tanamedrove klienti kargad icnobs momsaxurebis 
alternatiul standartebs, gaizarda agreTve misi 
molodinic, amitom is ufro kritikulad udgeba 
momsaxurebis xarisxs. organizacias, romelic 
warmatebiT axorcielebs maRalxarisxovan 
momsaxurebas, axasiaTebs: 

 klientTa problemebisa da moTxovnebis 
gageba; 

 momsaxurebis kargad damuSavebuli 
strategia; 

 klientebsa da personalze orientirebuli 
SeTavazebis sistema; 

 kargad momzadebuli, motivirebuli da 
marTvadi personali. 
mosaxurebis SeTavazebisas didi mniSvneloba aqvs 

maRali xarisxis mudmivobis dacvas. oteli saTanado 
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momsaxurebas unda eweodes yovelTvis, maSinac ki, 
rodesac iq mxolod erTi klienti cxovrobs. amasTan 
momsaxurebis gaweva da mosaxurebis politika erTi 
mTlianobaa. aq ar SeiZleba iyos ormagi standartebi. 
magaliTad, sastumros molarem uari unda uTxras 
klients gadasaxadis miRebaze sakredito baraTiT, 
Tavisi amgvari qmedebis motivirebis gareSe, Tumca 
erTi Tvis win amave stumrisagan gadasaxadi imave 
baraTiT miiRo.  

ase rom, Tuki stumari iRebs naklebs, vidre 
moeloda, is ukmayofilo darCeba da arasodes 
dabrundeba am otelSi. komerciuli warmatebis 
sawindaria potenciuri klientebis yvela SesaZlo 
survilebis gamocnobis unari. 

 
kiTxvebi TviTSemowmebisTvis 
1) adamianis romeli socialuri moTxovnilebebi 

SegiZliaT daasaxeloT? 
2) CamoTvaleT personalis klientTan 

urTierTobis yvelaze mniSvnelovani wesebi. 
3) stumarTmomsaxurebis romeli standartebi 

unda daicvas sastumros yvela muSakma? 
4) ras Tvlian profesiuli urTierTobis unar-

Cvevebad? 
5) ra warmoadgens, Tqveni azriT, personalis 

fsiqologiur problemebs? 
6) daasaxeleT axali klientebis mozidvis 

TqvenTvis cnobili xerxebi. 
7) aRwereT klientis kmayofilebis Sefasebis 

sistema. 
8) ra roli akisria momsaxurebis xarisxis 

audits? 
9) ra mniSvneloba aqvs momsaxurebis xarisxis 

analizs? 
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 nawili 2.   sastumros menejmenti 
 
kiTxvebi TviTSemowmebisaTvis 
1. daasaxeleT sastumro meurneobis ganviTarebis 

ZiriTadi etapebi. 
2. rogorma faqtorebma moaxdines zegavlena 

sastumro tipis sawarmoTa warmoSobaze? 
3. ra roli Seasrula sastumro saqmis 

ganviTarebaSi cezar ritsma? 
4. riTi regulirdeba sastumro meurneobis 

saqmianoba? 
5. daasaxeleT sastumroTa da ganTavsebis sxva 

saSualebaTa klasifikaciis sistemis ZiriTadi 
miznebi. 

6. ras aregulirebs saerTaSoriso sastumro 
konvencia? 

7. daaxasiaTeT sastumro kontraqtis dadebis 
etapebi da wesebi. 

8. ra gansxvavebaa `depozitsa~ da `be~-s Soris? 
9. gansazRvreT `vauCeris~ cneba. 
10. romel SemTxvevaSi iZleva sastumros 

mflobeli turagentisaTvis sakomisios gadaxdis 
garantias? 

11. sastumro kontraqtis sruli an nawilobrivi 
anulaciis pirobebi da vadebi. 

12. CamoTvaleT sastumro kontraqtis mxareTa 
ZiriTadi valdebulebani. 

13. rogor SemTxvevaSi aqvs sastumros mflobels 
turagentisagan faqtobrivi zaralis kompensaciis 
moTxovnis ufleba? 

14. ras aregulireben saerTaSoriso sastumro 
wesebi? 

15. romeli dokumenti gamoiyeneba saerTaSoriso 
xasiaTis sastumro kontraqtebis Sedgenisas? 
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kiTxvebi TviTSemowmebisaTvis 
1. ganmarteT cneba `momsaxureba~, daaxasiaTeT 

sastumro momsaxurebis doneebi da Sinaarsi. 
2. daasaxeleT damatebiTi momsaxurebis 

TqvenTvis cnobili saxeebi. 
3. CamoTvaleT sastumro momsaxurebis 

Taviseburebebi. 
4. riT aris ganpirobebuli marketingis 

Tavisebureba sastumro meurneobis sferoSi? 
5. rogor gesmiT sastumro momsaxurebis bazris 

segmentacia? 
6. daaxasiaTeT bazris segmentaciis ZiriTadi 

etapebi. 
7. CamoTvaleT sastumro momsaxurebis bazris 

segmentaciis Catarebisas gamosayenebeli TqvenTvis 
cnobili kriteriumebi. 

8. rogori moTxovnebi waeyeneba bazris 
segmentebs miznobrivi bazris SerCevisas? 

9. rogor gesmiT sastumro produqtis 
pozicionireba? 

10. daasaxeleT produqtebisa da momsaxurebis 
diferenciaciis yvelaze gavrcelebuli 
mimarTulebebi sastumro biznesSi. 

11. rogor Secdomebs unda avaridoT Tavi 
sastumro produqtis pozicionirebis organizaciisas? 

12. daasaxeleT TqvenTvis cnobili marketinguli 
midgomebi (strategiebi)? 

13. sastumro produqtis romeli tipebi 
SegiZliaT daasaxeloT? 

14. daasaxeleT TqvenTvis cnobili momsaxurebis 
teqnologiebi sastumro biznesis sferoSi. 

15. moiyvaneT sastumro biznesis sawarmoebis mier 
gamoyenebadi marketinguli programebis magaliTebi. 

16. romeli wesebiT unda vixelmZRvaneloT axali 
produqtebis (momsaxurebebis) SemuSavebisas? 

17. daaxasiaTeT PR-saqmianoba sastumro biznesSi. 
18. romeli PR-saSualebebi SegiZliaT 

daaxasiaToT? 
moiyvaneT konkretuli magaliTebi. 
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kiTxvebi TviTSemowmebisaTvis 
1. daasaxeleT sastumro biznesis TqvenTvis 

cnobili modelebi. 
2. rogor gesmiT franCaizingis sistema? 

ganmarteT terminebi: `franCaizeri~, `franCaizi~, 
`franSiza~, `franCaizinguli xelSekruleba~. 

3. ra gansxvavebaa pridapir da irib franCaizings 
Soris? 

4. ganTavsebis saSualebaTa klasifikacia. 
5. ra niSnebiT ganasxvaveben sastumro tipis 

sawarmoebs? 
6. CamoTvaleT sastumro warmoebebis TqvenTvis 

cnobili jgufebi da tipebi. 
7. ra kriteriumebis mixedviT xorciedeba 

sastumro sawarmoebis klasifikacia? 
8. daasaxeleT klasifikaciis yvelaze 

gavarcelebuli sistemebi. 
9. ra miznebs iTvaliswinebs klaisifikaciis 

saxelmwifo sistema? 
10. SeafaseT klasifikaciis axali proceduris 

ZiriTadi etapebi. riT gansxvavdeba is Zvelisagan? 
11. nomrebis fondi. ris safuZvelze xdeba 

sastumro nomrebis klasifikacia? 
12. CamoTvaleT TqvenTvis cnobili kategoriebi 

(statusi) nomrebisa. 
13. rogor xdeba nomrebis klasifikacia evropul 

otelebSi? 
14. ra aris standartizaciis mizani? ra 

faqtorebia aucilebeli xarisxis 
uzrunvelyofisaTvis? 

15. daasaxeleT TqvenTvis cnobili xarisxis 
marTvis sistemebi sastumro sawarmoebSi. 

16. ra principebi udevs safuZvlad xarisxis 
sayovelTao marTvis sistemas? 

17. daaxasiaTeT sastumro dargis xelSewyobis 
ZiriTadi saSualebebi. 

moiyvaneT magaliTebi 
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kiTxvebi TviTSemowmebisTvis 
1. ra Taviseburebebi axasiaTebs sastumro 

meurneobaSi muSaobas? 
2. romeli faqtorebi axdens gavlenas klientTa 

mxriv upiratesobis miniWebaze sastumros/ otelis 
arCevisas? 

3. daasaxeleT TqvenTvis cnobili momxmarebelTa 
jgufebi. 

4. CamoTvaleT marTvis saorganizacio 
struqturebis ZiriTadi saxeebi. 

5. ra aris marTvis saorganizacio struqturebis 
gamoyenebis Taviseburebebi? maT Soris arsebuli 
romeli gansxvavebebi SegiZliaT daasaxeloT? 

6. raSi xedavT marTvis mxolod erTi sistemis 
gamoyenebis upiratesobebs da nakls? 

7. romelia miRebisa da ganTavsebis samsaxuris 
ZiriTadi funqciebi? 

8. aRwereT dajavSnis samsaxuris muSaoba.  
9. rogoria stumrebis registraciisa da 

ganTavsebis wesebi? 
10. aRwereT momsaxurebis samsaxuris muSaoba. 
11. rogoria nomrebis fondis eqspluataciis 

samsaxuris funqciebi? 
12. momsaxurebis romel meTodebs iyenebs kvebis 

samsaxuri? 
13. CamoTvaleT TqvenTvis cnobili sauzmis 

saxeebi. 
14. daasaxeleT nomrebSi stumarTa momsaxurebis 

arsebuli specialuri wesebi. 
15. usafrTxoebis samsaxuris mniSvneloba da 

funqciebi. 
16. daaxasiaTeT marketingis ganyofilebis 

saqmianoba. 
17. momsaxurebis gawevis wesebi. 
18. pasuxismgebloba momsaxurebis gawevisaTvis. 
19. komentari gaukeTeT stumris vadaze adre 

gasvlis situacias sastumrodan. 



 38 

20. daasaxeleT sastumros klientebTan 
angariSsworebis TqvenTvis cnobili saxeebi. 

21. romeli momsaxurebis gaweva evaleba 
sastumros ufasod? 

22. ra aris, Tqveni azriT, saWiro sastumros 
ganuwyveteli ganviTarebisaTvis? 

 
kiTxvebi TviTSemowmebisTvis 

1. daaxasiaTeT sastumros saTavsoTa 
sacxovrebeli jgufi, gazrdili komfortulobis 
mqone nomrebi. 

2. riT gansxvavdebian Ria da daxuruli tipis 
kvebis sawarmoebi? 

3. daasaxeleT TqvenTvis cnobili 
sayofacxovrebo da servisuli momsaxurebis 
saTavsoebi. 

4. SeafaseT moTxovnebi sanitarul-teqnikuri 
danadgarebisa da nagvis mimRebi saknebis mimarT. 

5. eleqtromomarageba da eleqtromowyobiloba. 
6. nomrebis dalagebis romeli saxeobebi 

SegiZliaT daasaxeloT? 
7. ra TanmimdevrobiT xdeba saTavsoebis 

yoveldRiuri dalageba? 
8. daasaxeleT TqvenTis cnobili moTxovnebi 

TeTreulis meurneobis movla-patronobis mimarT. 
9. SeafaseT ZiriTadi moTxovnebi 

xuTvarskvlaviani sastumroebis mimarT. 
kiTxvebi TviTSemowmebisTvis: 
1. rogoria Tqveni azriT personalis roli 

sastumro biznesis marTvaSi? 
2. SeafaseT ganaTlebis sistema, moiyvaneT 

stumarTmomsaxurebis industriis TqvenTvis cnobili 
skolebis magaliTebi. 

3. saganmanaTleblo programebis romeli 
Taviseburebebis dasaxeleba SegiZliaT? 

4. CamoTvaleT moTxovnebi, romlebsac unda 
pasuxobdes kontaqturi samsaxurebis personali. 

5. romeli faqtorebis gaTvaliswinebaa saWiro 
swavlebis sistemis agebisas? 
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6. aucilebelia Tu ara sastumrosTvis umaRlesi 
rgolis xelmZRvanelebis kvalifikaciis amaRleba da 
swavleba? 

7. daasaxeleT moTxovnebi, romlebic 
xelmZRvanels waeyeneba. 

8. CamoTvaleT SromiTi koleqtivis 
damaxasiaTebeli niSnebi. 

9. romel etapebs gaivlis Tavisi formirebisa da 
ganviTarebis procesSi SromiTi koleqtivi? 

10. konfliqtis roli da misi gadawyvetis 
meTodebi. 

11. konfliqtur situaciebSi moqcevis rogori 
strategiebia TqvenTvis cnobili? 

12. ra gansvavebaa stimulirebasa da motivacias 
Soris? 

13. romel principebze igeba motivaciis marTva? 
14. daasaxeleT aramaterialuri motivaciis 

ZiriTadi mdgenelebi. 
15. rogoria orientaciis roli axali 

TanamSromlebisaTvis? 
16. daasaxeleT “fexis qiris” (mcire 

gasamrjelos) TqvenTvis cnobili variantebi. 
 
    kiTxvebi TviTSemowmebisTvis 

1. CamoTvaleT TqvenTvis cnobili yvela 
Sidasaorganizacio normatiuli dokumenti 

2. SeiZleba Tu ara Tanamdebobrivma instruqciam 
moaxdinos gavlena adamianis muSaobasa da mis 
urTierTobebze koleqtivSi? 

3. ra aris, Tqveni azriT, Tanamdebobrivi 
instruqciis ZiriTadi amocana? 

4. daasaxeleT Tanamdebobrivi instruqciis 
Sedgenis wesebi. 

5. aRwereT Tanamdebobrivi instruqciis 
struqtura. 

6. daasaxeleT menejeri muSakebis (direqtori, 
administratori) Tanamdebobrivi movaleobebis 
ZiriTadi aspeqtebi. 
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7. daasaxeleT miRebisa da ganTavsebis samsaxuris 
muSakTa Tanamdebobrivi movaleobebis ZiriTadi 
aspeqtebi. 

8. daasaxeleT momsaxurebis samsaxuris muSakTa 
Tanamdebobrivi movaleobebis ZiriTadi aspeqtebi. 

9. daasaxeleT kvebis samsaxuris muSakTa 
Tanamdebobrivi movaleobebis ZiriTadi aspeqtebi. 

 
 
 
 

davaleba: gamoTvaleT konkretul turistul 
kompaniaSi TanamromelTa  
  samsaxuris SenarCunebisTvis saWiro gayidvebi ( aSS-
is magaliTze) 
 
 
 

xelfasi SeRavaTebi 
xarjebi 

gadasaxadebis 
Semdeg 

aucilebeli 
gayidvebi 

25 000 aSS 
dolari 

11 500 aSS 
dolari 

18 250 aSS 
dolari 

365 000 aSS 
dolari 

15 000 aSS 
dolari 

6 900 aSS 
dolari 

10 950 aSS 
dolari 

219 000 aSS 
dolari 

10 000 aSS 
dolari 

4 600 aSS 
dolari 

7 300 aSS 
dolari 

146 000 aSS 
dolari 

 
 
 
davaleba: gamoiangariSeT dakarguli klientis  
safasuri konkretuli sastumros an restornis 
magaliTze 
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dakarguli klientis safasuris gamoTvla* 

 
A. daxarjuli dolarebis saSualo an tipuri  
moculoba (kviraSi an TveSi, saWiroebis mixedviT) ______ 
dolari (erT klientze) 
 
B. dolarebis wliuri raodenoba (yovelkvireuli  
cifri X 52 an yovelTviuri cifri X 12)           
___________ dolari 
 
C. dolarebis raodenoba aT weliwadSi 
(B X 10)                                          
___________ dolari 
 
D. `talRur efeqtTan” dakavSirebuli 
xarjebi (B X 17 – adamianebi, romlebsac 
SeuZliaT ukmayofilo klientis ubralod 
gacileba)                                    +    
___________ dolari 
 
wliuri Semosavlis danakargi:                  =    
___________ dolari 
 
maSin, 
 
 
E. gaamravleT 17 klientis mozidvis xarjebi X 
X 118 aSS dolarze (tipuri cifri)           =    2,006.00 
dolari 
 
F. gamoakeliT arsebuli klientebis  
kmayofilebis SenarCunebis xarji (19  
dolari, tipuri cifri)                      -     19 
dolari 
 
G. maTi `Senacvlebis” xarji (E – F)                         
=          1,987.00 dolari 
 
da bolos, 
 
dakarguli Semosavlis mTliani 
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raodenoba (B an C + G) 
 
Tqveni danakargis savaraudo moculoba:              
_________ dolari 
 
* SeniSvna: es gamoTvlebi saWiroa imisaTvis, rom 
dafiqrdeT klientis ukmayofilebiT gamowveul `talRur 
efeqtze”. maTi maTematikuri sizuste ar aris 
garantirebuli da arc aucilebelia. mTavaria davinaxoT, 
rom dakarguli klientebi kompanias Zalian Zviri ujdeba. 

 
 
 
 
 
 
                             
 
  
restornis menejmenti 
 
 kiTxvebi TviTSemowmebisTvis: 
 

1. unda movawyo Tu ara RonisZieba? 
2. sakmarisi saxsrebi maqvs amisTvis Tu ara? 
3. ra Tanxis gadadeba SemiZlia RonisZiebisaTvis? 
4. ra mizans emsaxureba RonisZieba? 
5. amarTlebs ki es mizani aseT xarjebs? 

 

 ra mizans emsaxureba Tqveni RonisZieba? 

 weliwadis ra dros apirebT mis Catarebas? 

 kviris romeli dRe iqneba es? 

 dRis ra dros moxdeba es? 

 vin daeswreba RonisZiebas? 

 rogori tipis darbazi iqneba saukeTeso? 
sakmarisi dro gaqvT darbazis dasaqiraveblad 
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angariSsworebis ganrigi 
 
kontraqtis xelmoweramde unda moamzadoT 
angariSsworebis ganrigi da naxoT, saWiroa Tu ara 
angariSsworebis dReebis koreqtireba. sastumroebi da 
sxva organizaciebi dagexmarebian, Tuki 
angariSsworebis vadebis gadaxedva mogiwevT. 
angariSsworebis ganrigis safuZvels swored Tqveni 
xarjTaRricxvis uwyisi warmoadgens. angariSsworebis 
ganrigi unda Seicvalos, Tu aRmoaCenT, rom 
Sesacvlelia Tqvens mier dagegmili sakiTxebi an 
stumrebis raodenoba. angariSsworebamde kargad 
SeamowmeT Tanxebi.  
 

davaleba 
pasuxismgebel

i piri 
dasrulebis TariRi 

stumrebis siis 
Sedgena 

giorgi 1 maisi 

mosawvevebis 
dizaini 

 1 maisi 

detalebi 
dizainerisTvis 

 12 ivlisi 

safosto 
ganyofilebis 
dajavSna 

 12 ivlisi 

mosawvevebis 
dizainis 
pirveli 
ganxilva 

 26 ivlisi 

mosawvevebis 
dizainis meore 
ganxilva (Tu 
saWiro gaxda) 

 3 agvisto 

mosawvevebis 
dabeWdva 

 9 agvisto 

konvertebis 
gagzavna 
safosto 

 23 agvisto 
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ganyofilebisaT
vis 
mosawvevebis 
gagzavna 
stumrebis `a” 
siis mixedviT 

 13 seqtemberi 

VIP saSvebis 
gagzavna 
stumrebis `a” 
siis mixedviT 
(moTxovnis 
mixedviT) 

 27 seqtemberi 

mosawvevze 
pasuxis gacemis 
Txovna 
stumrebisTvis 
`a” siis 
mixedviT 

 27 seqtemberi 

mosawvevebis 
gagzavna 
stumrebis `b” 
siis mixedviT 

 27 seqtemberi 

mosawvevze 
pasuxis gacemis 
Txovna 
stumrebisTvis 
`a” siis 
mixedviT 

 12 oqtomberi 

VIP saSvebis  12 oqtomberi 
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gagzavna 
stumrebis `b” 
siis mixedviT 
(Tu moiTxoveba) 

 rodis unda Catardes RonisZieba, dRisiT Tu 
saRamoTi 

 romel saaTze unda daiwyos; romelze unda 
damTavrdes 

 rogori unda iyos Cacmuloba, oficialuri Tu 
Tavisufali 

 eqnebaT Tu ara stumrebs tansacmlis gamocvlis 
dro, Tuki isini pirdapir samsaxuridan modian 

 eqnebaT Tu ara moxaliseebs sakmarisi dro 
samsaxurebidan wamosasvlelad da Tqvens 
RonisZiebaze mosasvlelad 

 
 
TariRis SerCeva 
 

1. mTavari dResaswaulebi 
2. religiuri mizezebi 
3. saskolo ardadegebi 
4. grZeli SabaT-kvira 
5. sportuli movlenebi 
6. sxva gansakuTrebuli RonisZiebebi 

sxva gasaTvaliswinebeli faqtorebi 
 
adgilis SerCeva 
 

 specialuri niSnebi, romlebic restornis 
daxurvis Sesaxeb mis danarCen klientebs 
sakmarisi droiT adre gaafrTxileben; 

 igive informaciis ganTavseba magidebze 
RonisZiebamde erTi kviriT adre; 

 RonisZiebis dRes gamofena gancxadebisa `kerZo 
RonisZieba”; 
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 adgilobrivi sastumroebis registraturebis 
gafrTxileba, rom am konkretul dRes 
restorani daxuruli iqneba; 

 ufaso sasmelebis kuponebis darigeba 
SemTxveviT Semosuli adamianebisTvis madlobis 
niSnad maTi gulisxmieri damokidebulebisaTvis; 

 mezobeli restornebis gafrTxileba 
RonisZiebis Sesaxeb, raTa isini im dRes mzad 
iyvnen damatebiTi stumrebis misaRebad; 

 avtobusis daqiraveba mosuli adamianebis sxva 
restornebSi gadasayvanad; 

 TanamSromlebis gamoyofa miwisqveSa 
avtosadgomSi samuSaod, romlebic ucxo 
stumrebs manamde Seatyobineben, rom restorani 
daxurulia, sanam isini daayeneben manqanas; 

garda keTilganwyobis am Jestebisa, kidev arsebobs 
mravali sxva sakiTxi, romelic aucileblad unda 
iqnes gaTvaliswinebuli RonisZiebis restoranSi 
dagegmvisas: 

 Tu restorani savaWro centrSi mdebareobs, 
aucileblad miiReT nebarTva centris 
xelmZRvanelobisagan da dainteresdiT centris 
saerTo wesebiT. zogierTi savaWro centri 
procentebs iRebs iq ganlagebuli maRaziebidan. 
es wesi SeiZleba Tqvens RonisZiebasac Seexos, 
Tu Tqveni saRamo mokrZalebulia. magram Tuki 
RonisZiebaze mowveuli gyavT media da es saRamo 
farTod unda gaSuqdes, maSin es damatebiTi 
reklama iqneba savaWro centrisTvis da 
SeiZleba ar mogTxovon procentebis gadaxda. 
Tu SeZlebT, moiwvieT centris xelmZRvaneloba. 

 gaafrTxileT savaWro centris sxvadasxva 
farTebis damqiraveblebi Tqveni RonisZiebis 
Sesaxeb ise, rom maT SeZlon Sesabamisi zomebis 
miReba. yvela gagebiT SegxvdebaT, vinaidan aseTi 
RonisZiebebi maTTvis damatebiTi klientebis 
mozidvis saSualebas iZleva. garda amisa, 
aRniSnuli centris arsebobis Sesaxeb Seityon 
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iseTi adamianebic, romlebsac warmodgenac ki 
ar hqondaT masze. 

 Tu restorani calke SenobaSia moTavsebuli, 
gaarkvieT adgilobriv saxanZros samsaxursa da 
policiasTan, Tu raze unda gaamaxviloT 
yuradReba.  

 Tu moilaparakebT, rom restorani daixureba 
sauzmis an sadilis Semdeg, miaqcieT yuradReba, 
rom es marTlac ase moxdes. nu SemouSvebT iseT 
klientebs, romlebic, droidan gamomdinare, 
xels SegiSlian darbazis mowyobaSi. aseT 
SemTxvevaSi klientic ukmayofilo darCeba da 
Tqvenc problemebi SegeqmnebaT. 

 
Tu RonisZiebis Catarebas qveynis farglebs gareT 
apirebT, miaqcieT yuradReba Semdegs: 
 

 dagWirdebaT Tu ara aeroportSi Ramis gaTeneba 
(Tuki, CarTeT es Tqvens biujetSi)? 

 aris Tu ara pirdapiri reisi TqvenTvis 
sasurvel adgilamde? 

 Tu stumrebs dasWirdebaT reisis gamocvla, 
didxans mouwevT Tu ara lodini 
gadajdomisTvis? 

 Rirs ki amden mgzavrobad adgilze gatarebuli 
dro? magaliTad, Tu stumrebma ori dRe unda 
imgzavron, ganicadon drois cvlileba da 
adgilze mxolod sami dRe gaataron, maSin 
aseTi RonisZiebis Catarebas azri ara aqvs. 

 ra dro sWirdeba aeroportidan sastumromde 
misvlas? 

 
      dagegmva daiwyeT Tqveni RonisZiebis ganxilviT, 
CamoayalibeT Tqveni moTxovnebi qvemoT mocemuli 
badis msgavs dokumentSi: 
 
 
programa 1-li me-2 me-3 me-4 me-5 SeniSvnebi 
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dRe dRe dRe dRe dRe  
sauzme       

 
dilis 

RonisZieba 
      

lanCi       
 

SuadRis 
RonisZieba 

      

koqteili       
 

saRamos 
RonisZieba 

      

sastumroebi da sakonferencio centrebi 
 

 gadasaxdeli iqneba Tu ara magidebisa da 
skamebis qira? 

 raimes Semotana xom ar dagWirdebaT miRebisa 
Tu sadilisaTvis? 

 dalageba fasiania? 

 rogoria zedmeti saaTebis fasi? 

 arseboben Tu ara raime gansakuTrebuli 
kompaniebi, romlebTanac mogiwevT muSaoba? 

 ra Rirs eleqtroenergia? 
 
restornebi, kerZo darbazebi, kveba 
 
rodis SeZlebT daqiravebul darbazSi Sesvlas? 
 
     gansakuTrebiT mkafiod CamoayalibeT 
daqiravebul darbazSi Sesvlis dro da aucileblad 
aRniSneT igi kontraqtSi ise, rom Semdeg adgili ar 
hqondes raime gaugebrobas. gaxsovdeT, rom adamiani, 
romelTanac axla muSaobT, SeiZleba aRar dagxvdeT 
iq mogvianebiT. ase rom, yvelaferi werilobiT 
CamoayalibeT. 
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sakmarisia Tu ara dro darbazis mosawyobad? 
 
     Tu darbazis mosawyobad Tqven ufro meti dro 
gWirdebaT, vidre es SesaZlebelia Tqvens mier 
gadaxdili Tanxis sanacvlod, SegiZliaT 
moilaparakoT amaze darbazis xelmZRvanelobasTan. 
gaxsovdeT, rom miuxedavad imisa, rom isini Tqvengan 
iReben garkveul Tanxas, darbazis ufro xangrZlivad 
daxurva maTTvis, sxva klientebis dakargvas niSnavs. 
ufro xangrZliv droze isini SeiZleba damatebiTi 
Tanxis fasad dagTanxmdnen. 
 
gaxdeba Tu ara saWiro raime avejis gatana? 
     darbazis daTvalierebisas gaiTvaliswineT, 
dagWirdebaT Tu ara iq moTavsebuli aveji. 
darbazebis umravlesoba dagTanxmdebaT avejis 
gatanaze da mis sadme sxvagan Senaxvaze adgilis 
gasaTavisufleblad ufro meti stumris datevis 
mizniT. 
 
ra damatebiTi xarjebi iqneba amisTvis saWiro? 
    SeiZleba damatebiTi xarji dagWirdeT im 
TanamSromlebisTvis, romlebic avejs gaitanen. 
darbazs SeiZleba ar hqondes aRniSnuli avejis 
Sesanaxi adgili. maSin misi manqanebiT gatana 
mogiwevT sadme sxvagan. aseve ar dagaviwydeT, rom 
igive aveji meore dRes dasabrunebeli iqneba. 
aucileblad iqonieT gaaformeT avejis dazRveva misi 
dazianebis an dakargvis SemTxvevisaTvis. garda amisa, 
aucileblad dagWirdebaT quCaSi manqanebis gaCerebis 
nebarTva im droisTvis, romelic manqanebs 
dasWirdebaT avejis dasatvirTad da gadmosatvirTad. 
 
dagWirdebaT Tu ara damlageblebi RonisZiebis 
dawyebamde, mis ganmavlobaSi an misi dasrulebis 
Semdeg? 
     nu ifiqrebT, rom dalagebas ar dasWirdeba 
damatebiTi xarji. es sakiTxi SeiZleba molaparakebis 
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sagani gaxdes, magram es aucileblad gaiTvaliswineT 
kontraqtze xelis moweramde. 
 
ramden adamians itevs oTaxi oficialurad? 
     ar SeiZleba oTaxis tevadobis uyuradRebod 
datoveba. zogjer maqsimaluri raodenobis stumrebis 
mowveva SeiZleba moxerxdes maTTvis mosvlis 
sxvadasxva drois miTiTebiT (magaliTad, diliT, 
SuadRes da saRamos). aseT SemTxvevaSi did 
mniSvnelobas iZens yoveli Sexvedris oficialurad 
gaxsnisa da daxurvis dro. garda amisa, momdevno 
Sexvedris dawyebamde aucileblad unda wavides wina 
Sexvedris yvela stumari. es SeiZleba rTuli 
Sesasrulebeli aRmoCndes, radgan SeuZlebelia imis 
gakontroleba, Tu romeli stumari rodis moindomebs 
wasvlas. ZaliT xom veravis gaagdebT! amitom 
saukeTeso gadawyvetilebaa imdeni stumris mowveva, 
ramdensac itevs darbazi an wveulebebis Caatareba 
sxvadasxva dRes. 
 
aris Tu ara raime SezRudva an wesi, romelic 
SeiZleba SegexoT? 
     daadgineT, risi gakeTeba SeiZleba da risi ara. 
es unda gaarkvioT adgilobriv xelisuflebasTan – 
saxanZro brigadis, policiis da qalaqis 
xelmZRvanelobasTan. Tu RonisZiebisTvis gWirdebaT, 
magaliTad, proJeqtorebi an Tbili haeriT daberili 
buStebi, es aucileblad werilobiT unda SeaTanxmoT 
adgilobriv aeroportTan, radgan aman SeiZleba 
saxifaTo situacia Seqmnas TviTmfrinavebisaTvis. erT 
kompanias sWirdeboda RonisZiebis Catareba wyalze, 
risTvisac unda mieRo sanapiros policiis nebarTva. 
programaSi saWiro gaxda maSvelTa navebisa da maTi 
momsaxure personalisa da samedicino daxmarebis 
CarTva. 
 
arsebobs Tu ara SezRudva xmaurze? 
     Tu darbazi sacxovrebel raionSi mdebareobs, 
maSin SeiZleba arsebobdes xmauris SezRudva, ramac 
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SeiZleba gavlena moaxdinos Tqveni RonisZiebis 
xangrZlivobasa da musikaze. 
 
rogori dazRveva gWirdebaT sakuTari Tavis, 
stumrebisa da darbazis dasacavad? 
    darwmundiT, rom namdvilad garkveuli gaqvT es 
sakiTxi da yvelaferi mogvarebulia. gaxsovdeT, rom 
Tu Tqveni stumrebi fizikurad monawileoben raime 
moqmedebaSi, alkoholiT mxolod am moqmedebis 
dasrulebis Semdeg gaumaspinZldiT. magaliTad, 
jgufSi gunduri grZnobis ganviTarebisadmi miZRvnili 
RonisZieba SeiZleba ralis formiT Catardes 
sxvadasxva sakontrolo gaCerebebiT. erT-erTi aseTi 
gaCereba SeiZleba lanCi iyos. am dros stumrebi 
mxolod araalkoholuri sasmelebi miarTviT. 
alkoholi da manqana sruliad SeuTavsebelia 
erTmaneTTan. alkoholiT gamaspinZleba SeiZleba 
ralis daxurvis Semdeg gamarTul sadilze, roca 
stumrebi erTmaneTs esaubrebian da STabeWdilebebs 
uziareben. 
     usafrTxoeba yovelTvis Tqveni upirvelesi 
sazrunavi unda iyos Tqven mier Catarebuli 
nebismieri RonisZiebisas. nu daiviwyebT dazRvevas 
yvelasTvis ubeduri SemTxvevis gaTvaliswinebiT. 
 
ra akrZalvebi SeiZleba moqmedebdes RonisZiebis 
Catarebis adgilis garSemo? 
    istoriul SenobebTan, muzeumebTan, xelovnebis 
galereebTan da sxva amgvar adgilebTan dakavSirebiT 
moqmedebs zogierTi specifiuri wesi, romlebic 
gansazRvraven, Tu risi Catareba SeiZleba an ar 
SeiZleba aseT adgilebSi. iTxoveT maTi daqiravebis 
xelSekruleba. iq CamoTvlili iqneba is wesebi, 
romlebic moqmedeben im konkretuli adgilisaTvis. 
vinaidan ar arsebobs. 
  
risi Setana dagWirdebaT? 
     zogierTi darbazi SeiZleba mSvenieri gaxdes 
sul mcire koreqtivebis Setanis Sedegad; zogierTs 
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ki virtualuri gadakeTeba dasWirdeba. upirveles 
yovlisa yuradReba ganaTebas unda miaqcioT. ganaTeba 
aRviZebs interess da qmnis gansakuTrebul garemos. 
igi ganwyobasac gviqmnis. SeiZleba mcenareebisa da 
avejis Setana dagWirdeT ukve arsebuli garemos 
gasamdidreblad. uamravi ramis moZebna SeiZleba 
adgilobriv gamqiravebel kompaniebSi. daiareT isini 
da naxeT, risi SemoTavazeba SeuZliaT maT. 
 
rogoria mxedvelobis are? 
      Tu sityviT gamosvlas an audio-vizualuri 
prezentaciis Catarebas gegmavT, aucileblad 
SeamowmeT darbazSi arsebuli mxedvelobis are. aris 
Tu ara iq svetebi an Weridan daSvebuli ram, rac 
faravs mxedvelobis ares? SeiZleba Tu ara oTaxis 
sruliad dabneleba? bevr restoranSi amas ver izamT 
da SeiZleba specialuri fardebis an tixrebis Setana 
dagWirdeT. 
 
sad aris samzareulo? 
     rogor miaRwevs sakvebi Tqvens stumrebamde? 
kidev ra keTdeba samzareuloSi? igive samzareuloSi 
keTdeba Tu ara sakvebi restornis Cveulebrivi 
stumrebisTvis? erTsa da imave dros ramdeni 
RonisZiebis Catareba igegmeba restoranSi? ramdeni 
adamianis momsaxureba SeuZlia samzareulos 
Seuferxeblad? 
     erT-erTi restornis erTaderTi samzareulo 
emsaxureba or darbazs, romlebic cal-calke arian 
aSenebuli da erTmaneTs erTi bilikiT ukavSirdebian. 
meore darbazis momsaxurebisaTvis mimtanebs uxdebaT 
restornis mTavar darbazSi gavla. isini amas 
mSvenivrad arTmeven Tavs, Tumca Tqven Tavidanve unda 
gadawyvitoT, ramdenad mosaxerxebeli iqneba aseTi 
ram TqvenTvis. xom ar gindaT aseTi siurprizis 
pirispir uSualod RonisZiebis dRes aRmoCndeT! 
 
rogoria samzareulos farTobi? 
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     daadgineT samzareulos simZlavre. Tu 
RonisZiebis Catarebas apirebT kerZo mamulSi, 
adgilze miiyvaneT banketis momsaxurebis kompaniis 
warmomadgenlebi, raTa maT Tavad Seamowmon maTi 
momavali samuSao garemo da Tavidanve 
gaiTvaliswinon masTan dakavSirebuli problemebi.  
 
rCeva: sakvebi produqtebiT mommaragebeli kompaniidan 
fasebi mxolod werilobiT miiReT. miaqcieT 
yuradReba, rom maTSi Sediodes menius SerCeva, 
raodenoba, produqtis fasi, gadasaxadebi, mowodeba 
da maT mier gamogzavnili gamocdili TanamSromlebis 
anazRaureba. detalurad daadgineT maTi daqiravebis 
saaTebis raodenoba – mosvlis, momzadebisa da 
dalagebis drois CaTvliT. aucileblad gaarkvieT, 
raze iqnebian pasuxismgebeli maTi TanamSromlebi. 
miiReben da moemsaxurebian Tu ara sasmelis SekveTas? 
gadaaxaliseben Tu ara magidebs? daalageben Tu ara 
RonisZiebis Semdeg yvelafers da garecxaven Tu ara 
WurWels? 
 
 
aris Tu ara sakmarisi WurWeli da arian Tu ara 
sakmarisi TanamSromlebi WurWlis gamosacvlelad? 
     risi danaxva yvelaze ufro SegawuxebT 
RonisZiebis Catarebisas? albaT Tqveni stumrebisa, 
romlebic ukve uimedod elian Wiqebis, TefSebisa da 
dana-Canglis gamocvlas.  
 
gaiTvaliswineT Tu ara profesionali damxmareebis 
daqiraveba da CarTeT Tu ara es xarji Tqvens 
biujetSi? 
     nebismieri RonisZiebisas SeiZleba mogindeT 
ekonomiis gaweva profesiuli daxmarebis xarjze, 
risTvisac dagegmavT Tqveni sakuTari TanamSromlebis 
an moxaliseebis gamoyenebas. magram moxaliseebi 
xSirad ar cxaddebian xolme. anda ra moxdeba, 
moxaliseebic stumrebs rom Seerion? gaiTvaliswineT, 
rom profesiuli daxmarebis daqiravebas SeiZleba 
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sul ramodenime centi dasWirdes TiTo stumarze da 
nu gaswiravT RonisZiebas am ramdenime centis 
sanacvlod. es RonisZieba xom Tqveni kompaniis imijis 
gasamyareblad gWirdebaT! nu gauxdiT stumrebs saqmes 
ise, rom maT sufTa WurWlis an lamazad gawyobili 
magidis Zebna dasWirdeT. 
 
 
rCeva: Tu gegmavT iseTi saRamos Catarebas, sadac 
Tqvens stumrebs gansxvavebuli TefSebis, Wiqebisa da 
dana-Canglis gamoyeneba dasWirdebaT, yuradReba 
miaqcieT, sakmarisia Tu ara TiToeuli maTganis 
raodenoba. aseve, gaarkvieT mzareulebTan, 
dagWirdebaT Tu ara raime specialuri WurWeli. 
CarTeT Tqvens biujetSi profesionali da gamocdili 
damxmareebis momsaxureba, Tqveni TanamSromlebi da 
moxaliseebi ki sxva, ufro martivi saqmisTvis 
gamoiyeneT. 
 
 
     ifiqreT, rogor gindaT warimarTos Tqveni 
saRamo. dagegmeT, daTvaleT da CaiwereT, ramdeni 
adamiani dagWirdebaT WurWlis asalageblad da mis 
mosavlelad samzareuloSi. gaakeTeT es rac SeiZleba 
zustad da profesiulad. 
 
rogoria darbazSi arsebuli WurWeli da dana-
Cangali? 
     aucileblad Tqven TviTon daaTvaliereT 
darbazSi arsebuli WurWeli da dana-Cangali. 
RonisZiebamde karga xniT adre midiT darbazSi da 
SeamowmeT misi mzadyofna da Sesabamisoba 
standartebTan. erT-erTi aseTi daTvalierebisas 
RonisZiebis organizatorma aRmoaCina, rom saRamoze 
gamosayenebeli Wiqebi laqebiani iyo. maTi sufraze 
dawyoba samarcxvino iqneboda, magram raki maTi 
daTvaliereba adreve moxerxda, amitom jer kidev iyo 
dro maT gamosacvlelad. 
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ramdeni tualeti aqvs Tqven mier SerCeul darbazs? 
     ramdeni tualeti aqvs darbazs da ra 
mdgomareobaSia isini? sWirdeba Tu ara maT 
mowesrigeba? rogor iqneba isini mowyobili 
RonisZiebis dRes? eyolebaT Tu ara tualetebs 
zedamxedvelebi? 
zogierT cnobil restorans tualetebSi hyavT 
zedamxedvelebi, romlebic mcire gasamrjelos elian 
stumrisagan sufTa pirsaxocis miwodebisTvis. 
gansakuTrebuli RonisZiebebisas stumrebi TviTon 
ixdian gasamsjelos manqanis dayenebis, paltoebis 
CabarebisaTvis, magram warmoudgenelia gasamrjelos 
gadaxda yvela sxva momsaxurebisTvisac. Tu tualetis 
zedamxedvelebs, mebargulebs, garderobSi momuSaveebs 
da sxvebs winaswar gadauxdiT Tanxas am wvrili 
gasamrjeloebis sanacvlod, miaqcieT yuradReba, rom 
isini aRar iRebdnen raimes damatebiT stumrebisgan. 
 
aris Tu ara raime iseTi izolirebuli adgili, sadac 
TanamSromlebi dasvenebas SeZlebdnen? 
     ifiqreT, sad SeiZleba daisvenon TanamSromlebma. 
Tu ar gindaT, rom isini SesasvlelTan Segrovdnen 
da iq eweodnen Tambaqos, sad isurvebdiT maT 
TavSeyras? didi mniSvneloba aqvs 
TanamSromlebisaTvis saTanado yuradRebis daTmobas 
da ara imdenad humanuri, ramdenadac ufro sxva 
mizezebis gamo. Tu isini daRlilebi da mSier-
mwyurvalebic arian, aman SeiZleba imoqmedos 
momsaxurebis doneze da mTlianad Tqvens 
RonisZiebazec. miaqcieT yuradReba, rom maTTvis 
gamoyofili iyos sakvebi, wvenebi da ualkoholo 
sasmelebi. gaarkvieT, SeiZleba Tu ara maTTvis calke 
tualetebis gamoyofa. es aucileblad unda icodeT, 
rogorc TanamSromlebis, aseve Tqveni stumrebis ukeT 
momsaxurebis mizniT. Tqven stumrebs ar unda mouxdeT 
grZel rigSi dgoma tualetSi Sesasvlelad maSin, 
roca isini Tqven TanamSromlebs aqvT dakavebuli. 
komfortulad unda grZnobdnen Tavs TanamSromlebic, 
isini unda grZnobdnen Tqvens yuradRebas. 
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rogoria personalis gamocdileba? 
 
     Rrmad unda iyoT darwmunebuli personalis 
gamocdilebasa da profesionalizmSi. amisaTvis 
aucileblad adreve unda mixvideT dasaqiravebel 
darbazSi, daakvirdeT maT muSaobas da darwmundeT, 
rom isini ar Segiqmnian problemebs. misaRebia Tu ara, 
rom mimtanebs sayureebi hqondeT gayrili yurebsa da 
tuCebSi, sxvadasxva ferad hqondeT SeRebili Tma? 
rogoria maspinZeli kompaniis imiji? ganixileT 
protokolis yvela sfero ufros menejerTan. mkafiod 
auxseniT, RonisZiebis TqvenTvis sasurveli toni. 
TanamSromlebi megobrulebi gindaT iyvnen stumrebis 
mimarT Tu ufro oficialurebi? menejers SeuZlia 
auxsnas maT es yvelaferi. aucileblad CaiwereT es 
Tqvens furclebSi. Tuki darwmunebuli ara xarT, rom 
arsebuli personali yvelaferi amis ganxorcielebas 
SeZlebs, eZebeT sxva darbazi. Tqveni moTxovnebi 
menejerma garkveviT unda gaagebinos TanamSromlebs 
da warudginos isini Tqvens warmomadgenels, 
Cveulebriv, RonisZiebis damgegmavs. 
 
CautarebiaT Tu ara maT amgvari RonisZieba? ramden 
stumarze? 
     darbazis menejers mosTxoveT rekomendaciebi, 
aseve, esaubreT im mimwodeblebs, romlebsac adre 
umuSaviaT am darbazTan. hkiTxeT maT, ram Caiara 
kargad da risi gakeTeba SeiZleboda ukeTesad? 
ramdeni adamianis momsaxureba SeZles maT 
erTdroulad RonisZiebis ganmavlobaSi? ra donisaa 
maTi gamocdileba? visTan umuSaviaT da ra aqvT 
gakeTebuli warsulSi? moiTxoveT maTi yofili 
klientebisa da momwodeblebis saxelebi da 
telefonis nomrebi. 
 
Tqven, rogorc gansakuTrebuli RonisZiebis 
damgegmavs, CagitarebiaT Tu ara adre amgvari 
xasiaTis RonisZiebebi? 
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     rogoria Tqveni an Tqveni kompaniis piradi 
gamocdileba? Tuki aqamde mxolod patara 
RonisZiebebi gaqvT Catarebuli, dafiqrdiT, kidev 
ramdeni adamiani dagWirdebaT, vTqvaT, 2 000-ze meti 
stumrisTvis gaTvaliswinebuli saRamos mosawyobad. 
nu gariskavT da nu ecdebiT aseTi RonisZiebis 
damoukideblad organizebas. jobs iseT adamianTan 
erTad imuSaoT, vinc es ukve icis. iswavleT misagan! 
kreatiuli direqtoris mowveva SeiZleba proeqtis 
safuZvelze. imuSaveT masTan da kreatiul jgufTan, 
gaiziareT maTi gamocdileba. 
 
saWiroa Tu ara raimes gatana Tqven mier 
daqiravebuli darbazidan? 
     Tu Tqvens mier daqiravebul darbazSi aris 
gasayidad gamzadebuli raime sagnebi, gaatanineT 
isini, radgan SeiZleba gadasaxdeli gagixdeT Tqveni 
stumrebis mier SemTxveviT dazianebuli aseTi sagnis 
safasuri. 
 
rogoria xanZarsawinaaRmdego da usafrTxoebis 
dacvis wesebi? ra nebarTvebi gWirdebaT Tqven da ra 
nebarTvebi – darbazs? 
     didi mniSvneloba aqvs wesebis codnas da im 
adamianebis dadgenas, romlebsac evalebaT ama Tu im 
nebarTvis mopoveba. nu ifiqrebT, rom darbazis 
xelmZRvaneloba Tavadve mogarTmevT yvelafers, rac 
gWirdebaT. SeiZleba dagWirdeT specialuri nebarTva 
sasmelebTan an baris samuSao saaTebis 
gaxangrZlivebasTan dakavSirebiT, romelic mxolod 
gansakuTrebul SemTxvevebSi gaicema. SeinaxeT yvela 
nebarTvis asli. 
     aucilebelia darbazis tevadobis 
gaTvaliswineba. gaxsovdeT, rom stumrebis dasaSvebi 
raodenobis dacva Tqveni pasuxismgeblobaa da ara 
darbazis xelmZRvanelobisa. romeli karebebi unda 
darCes dauketavi xanZarsawinaaRmdego mizniT? 
saWiroa Tu ara avariuli gasasvlelebis aRmniSvneli 
niSnebis dayeneba? 
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     cxadia, Tqven gsurT, rom saRamo yvela 
stumrisaTvis dasamaxsovrebeli aRmoCndes. amisaTvis 
kargad unda SeasruloT `saSinao davaleba” – 
dagegmeT, moemzadeT da moiwvieT eqspertebi. 
gaxsovdeT, arc erTi detali ar aris umniSvnelo. 
saWiroa Tu ara darbazSi arsebuli xaliCebis 
gasawmendad waReba RonisZiebamde? saTanadod 
mowesrigebulia Tu ara tualetebi? rogor 
mdgomareobaSia SeRebili adgilebi da Spalerebi? 
yvelafers unda miaqcioT yuradReba. 
 
transportiT momsaxureba  
saidan modis Tqveni stumrebis umravlesoba? 
     saidan modian Tqveni stumrebi da ram SeiZleba 
Seaferxos isini gzaSi? samsaxuridan modian da 
cdiloben Tavi daaRwion saRamos saaTs Tqvenamde 
mosasvlelad? gaiTvaliswineT Tu ara es, roca 
saRamos dawyebis dros adgendiT? Tqveni stumrebi 
TviTon movlen darbazSi? ra Rirs manqanis dayeneba? 
SeadareT es manqanis daqiravebis fass. iqneb jobs, 
rom Tqvenma stumrebma datovon TavianTi manqanebi da 
Tqven mier daqiravebuli avtobusebiT wamovidnen 
jgufebad? 
     ara aqvs mniSvneloba, Tu rogor RonisZiebas 
awyobT. gaiTvaliswineT, sad gaCerdebian avtobusebi, 
dagWirdebaT Tu ara amisaTvis nebarTvis aReba da 
kidev risi safasuris gadaxda mogiwevT. magaliTad, 
Tu Tqven gsurT Tqveni TanamSromlebis wayvana iseT 
sportul RonisZiebaze, rogoricaa avtorbola, 
ifiqreT, dagWirdebaT Tu ara saSvi Tqveni 
avtobusebisaTvis an nebarTva maT gasaCereblad 
konkretul adgilze 
 
RonisZieba qalaqis saqmian nawilSi unda Catardes? 
     logistikis TvalsazrisiT, sad jobs 
RonisZiebis Catareba? Tu RonisZiebas qalaqis 
gareubnebSi momuSave Tqveni klientebisaTvis awyobT, 
mosaxerxebeli iqneba Tu ara maTi qalaqis saqmian 
nawilSi moyvana? yvela stumari manqaniT iqneba? 
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RonisZiebis Catarebisa da manqanebis dasayenebeli 
adgilebis gansazRvrisas aucileblad 
gaiTvaliswineT, rogor moaRweven stumrebi daniSnul 
adgilamde; arsebobs Tu ara sazogadoebrivi 
transporti? ramdenad xelmisawvdomia igi da romel 
saaTamde muSaobs? SeiZleba Tqveni RonisZiebis 
ganrigis Secvlamac mogiwioT transportis muSaobis 
ganrigTan mis misasadageblad. 
 
daaxloebiT ramdeni manqana iqneba? stumrebi erTad 
movlen Tu  
cal-calke? 
     Tu Tqveni RonisZieba wyvilebisTvis ewyoba, unda 
gaiTvaliswinoT stumrebis mosvlis sxvadasxva dro 
da manqanebis ormagi raodenoba. Tu stumrebisTvis 
apirebT manqanebis sadgomis vauCerebis Cuqebas, 
gaiTvaliswineT maTi raodenoba. stumrebis ormag 
raodenobas aseve meti TanamSromlebi dasWirdeba, Tu 
Tqven ganzraxuli gaqvT maTi manqanebis daxvedra 
momsaxure personalis mier. biujetSi xarjebi 
gaiTvaliswineT manqanebis maqsimaluri 
raodenobisaTvis. 
 
pikis saaTebis garda kidev mogiwevT Tu ara raime 
sxva faqtorebis gaTvaliswineba? 
      standartuli pikis saaTis dros gadatvirTuli 
moZraobis garda Tqveni stumrebis Semaferxebel 
faqtorad SeiZleba iqces aseve raime sxva didi 
RonisZieba, romelic Tqveni RonisZiebis maxloblad 
tardeba. es SeiZleba iyos koncerti, sportuli 
RonisZieba, sagzao samuSaoebi, quCis festivalebi, 
kinogadaReba, adgilobrivi paradebi da amindi. ar 
dagaviwydeT am yovelives gaTvaliswineba.  
 
sad aris manqanebis uaxloesi sadgomi? 
     moZebneT fizikurad xelmisawvdomi sadgomi. 
ramdenad Sorsaa igi Tqveni RonisZiebis Casatarebeli 
adgilidan? aris Tu ara sadgomSi daraji? 
dasWirdebaT Tu ara xurda fuli Tqvens stumrebs 
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manqanis dasayeneblad? ramden manqanazea gaTvlili 
sadgomi? raime mSenebare sadgomi xom ar aris 
maxloblad? 
 
 
erT-erTi savaWro Sou aseTi problemis winaSe 
aRmoCnda: rogorc gairkva, sadgomebis umravlesoba an 
mSeneblobis procesSi imyofeboda an maTTan midgoma 
SeuZlebeli iyo yvela sarTulidan. didi 
eqsponatebis patronebs yvelaze metad gauWirdaT. maT 
aravin Seatyobina manqanebis gaCerebasTan da 
liftebamde miRwevasTan dakavSirebuli problema. 
 
 
 
vis ekuTvnis manqanebis sadgomi? is darbazs ekuTvnis 
Tu sazogadoebrivi sadgomia? ramdenadaa igi 
daculi? 
     gaigeT, vis ekuTvnis manqanebis sadgomi da 
ramdenadaa igi daculi. hqoniaT Tu ara maT manqanebis 
gatexis an gatacebis SemTxvevebi? kargadaa 
ganaTebuli? hyavs Tu ara sadgoms dacva? magaliTad, 
Tu atarebT raime manqanis prezentacias, zogjer 
saWiroa xolme misi sadRac gaCereba winaswar 
momzadebisa da Semowmebis mizniT. am dros Zalian 
mniSvnelovania misi usafrTxoeba da moSoreba xalxis 
Tvalidan. Tu manqanas gaaCerebT romelime sastumros 
sadgomze, maSin dagWirdebaT damatebiTi dacva, xolo 
Tu isini ganTavsdeba individualur sadgomze, maSin 
unda icodeT, hqoniaT Tu ara maT manqanis gatexis an 
gtacebis SemTxvevebi. gansakuTrebuli sicxisas las 
vegasSi manqanebi afeTqda salonebSi Seqmnili maRali 
temperaturis gamo. aseT dros unda icodeT, rom 
sicxesTan brZolis erTaderTi gzaa fanjrebis odnav 
Riad datoveba. 
 
romel saaTze iReba da iketeba sadgomi? 
     es adreve unda icodeT. Tu RonisZiebis 
Casatarebeli adgili misi mowyobis mizniT TqvenTvis 
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xelmisawvdomia dilis 5 saaTidan, aseve Ria unda 
iyos misi sadgomic, raTa momwodeblebs ar SeeSaloT 
xeli. SeiZleba specialurad dagWirdeT molaparakeba, 
rom sadgomi adre gagiRon. amisaTvis SeiZleba 
uSualod sadgomis mflobelTan dagWirdeT 
dalaparakeba da gansakuTrebuli zomebis miReba. 
igive exeba sadgomis daketvis dros. Cveulebriv, 
sadgomis samuSao saaTebis gaxangrZlivebas 
minimaluri Tanxa sWirdeba. nebismieri RonisZiebis 
mizania adamianebis erTmaneTTan daaxloeba. Tqven 
albaT gindaT, rom Tqvenma stumrebma daisvenon, 
isiamovnon da gaerTon da ar ifiqron imaze, sad 
iqneba misi manqana meore dRis dilamde. ufro 
uaresia, roca stumrebma saerTod ar ician, rom 
sadgomi adre iketeba, ar wuxan TavianT manqanebze, 
bolos ki amxela problemis winaSe aRmoCndebian. Tu 
ver axerxebT sadgomis samuSao saaTebis 
gaxangrZlivebas, maSin sTxoveT sadgomis dacvis 
TanamSromlebs, gaafrTxilon amis Sesaxeb yoveli 
stumari. 
 
 
erT saRamos eswreboda bevri Zalian gavleniani 
stumari. uamravi iyo sasmeli da saWmeli, biujeti ar 
warmoadgenda problemas, magram organizatorma ar 
gaiTvaliswina erTi ram: manqanebis sadgomis samuSao 
saaTebis gaxangrZliveba. igi adre iketeboda. 
kompaniis prezentacia sakmaod gvian daiwyo. 
adamianebs erTmaneTTan urTierTobisaTvis Zalian 
mcire dro darCaT, radgan isini TavianTi manqanebis 
gadasarCenad garbodnen, aman ki didi daRi daasva 
mSvenier saRamos. 
 
 
ramden manqanas itevs sadgomi? 
    sadgomis xelmZRvanelobasTan saubrisas zustad 
gansazRvreT Tqveni RonisZiebis dRe da zusti dro. 
gaarkvieT, ramden manqanas itevs sadgomi, ramdenad 
xelmisawvdomi iqneba igi im konkretul dRes da 
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konkretul saaTze da ramdeni adgilia dakavebuli 
yovelTviuri abonimentis mflobelebis mier. Tu 
RonisZiebas sastumroSi atarebT, unda 
gaiTvaliswinoT, rom adgilebis umravlesoba 
dakavebuli iqneba sastumros stumrebis mier. 
 
vin iyenebs sadgoms? magaliTad, Tu igi yvelaze 
mniSvnelovani sadgomia didi sportuli 
RonisZiebebisas, es SezRudavs mis xelmisawvdomobas 
Tqveni stumrebisaTvis. SeiZleba Tu ara raimem 
iqonios zegavlena im dReisTvis dagegmili manqanebis 
gaCerebis sakiTxze? 
    esec mniSvnelovani problemaa. Tqveni stumrebi 
SeiZleba gars uvlidnen kvartals manqanis 
dasayenebeli adgilis ZebnaSi. es ara marto 
daagvianebs maT RonisZiebaze, aramed xasiaTsac 
gaufuWebs. klientebis pativsacemad gamarTul erT 
saRamoze, sadac dros kritikuli mniSvneloba hqonda, 
stumrebi, romlebic sxva adgilebidan unda 
Camosuliyvnen qalaqSi, Tavidanve gaafrTxiles da 
RonisZiebamde erTi dRiT adre Seaxsenes, rom im dRes 
qalaqSi tardeboda fexburTis matCi da moZraoba 
gadatvirTuli iqneboda, manqanebis gasaCerebeli 
adgilebi ki – SezRuduli. 
 
ra Rirs manqanis gaCereba? 
     gaxsovdeT, rom, Tu gansakuTrebul RonisZiebas 
marTavT, garda imisa, rom manqanebis gasaCerebeli 
adgilebi SezRuduli iqneba, aseve aiwevs maTi fasi. 
Tu apirebT Tqveni stumrebis manqanebis gaCerebis 
safasuris gadaxdas, biujetSi es gazrdili fasic 
gaiTvaliswineT. 
 
SeiZleba Tu ara sadgomis nawilis gamoyofa 
RonisZiebis stumrebisTvis? 
     gaigeT, SesaZlebelia Tu ara amis gakeTeba. 
albaT gTxoven safasuris winaswar gadaxdas, Tu 
sadgomi sastumros ekuTvnis. es Tanxa daamateT 
ZiriTad xarjebs. SeiZleba aseve dagWirdeT sadgomis 
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damatebiT TanamSromlebze gasawevi xarjis damateba, 
Tu gsurT, rom vinme moexmaros Tqvens stumrebs 
daniSnul adgilze manqanis gaCerebisas. 
 
 
SeiZleba Tu ara manqanis gaCerebis safasuris 
winaswar gadaxda? 
     Tu gansakuTrebul saRamos awyobT sastumroSi 
da gsurT Tqveni stumrebis manqanebis gaCerebis 
safasuris gadaxda, maSin igi daemateba sastumros 
mTliani momsaxurebis angariSs. sastumros aseve 
SeiZleba xelSekrulebebi hqondes gaformebuli 
axlomdebare sadgomebTan. sadgomebis umravlesoba 
aseve dagiTmobT adgilebs winaswari gadaxdis 
SemTxvevaSi an gamoyofs adgilebs eqskluziurad 
TqvenTvis. 
Tqven aseve SegiZliaT winaswar gadaixadoT Tanxa 
disfleis adgilis gamoyofisTvis sadgomSi, Tu 
gsurT, rom Tqvenma axalma produqciam pirvelive 
wuTebSi miipyros stumrebis yuradReba. 
 
rogor unda moiniSnos sadgomis winaswar 
dajavSnuli adgilebi? 
    mowvevasTan erTad SeiZleba konkretuli 
adgilebis vauCerebis gadacema stumrebisTvis, rac 
mogcemT sadgomis safasuris zustad gamoTvlis 
saSualebas. amgvari vauCerebi SeiZleba profesiul 
doneze daibeWdos Tqveni kompaniis logos 
gamosaxulebiT an martivad damzaddes kompiuteris 
daxmarebiT. 
 
arsebobs Tu ara raime specialuri ganakveTebi, 
romlebic SeiZleba ganisazRvros, stumrebis 
dasaxmareblad, Tuki manqanebis gaCerebisTvis Tanxa 
winaswar ar aris gadaxdili? 
     es kidev erTi sferoa, romelzec adreve 
SeiZleba molaparakeba darbazTan xelSekrulebis 
gaformebamde. SeiZleba SeTanxmdes specialuri fasebi 
Tqveni stumrebisTvis. stumrebma, romlebic TavianT 
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mosawvevebs warmoadgenen, SeiZleba miiRon 
fiqsirebuli da ara saaTobrivi gadasaxadi. es erTi 
aspeqtia, romelzec molaparakebac SeiZleba 
sastumrosTan an sazogadoebriv sadgomTan, magram 
SeRavaTis moculoba damokidebuli iqneba imaze, Tu 
saerTo jamSi ramdenis gadaxda mogiwevT am sadgomSi. 
 
aqvs Tu ara sadgoms raime ufaso saSvi ZiriTadi 
stumrebisa da TanamSromlebisaTvis? 
     amis garkvevac SeiZleba winaswar. SeamowmeT, 
SeuZlia Tu ara sadgomis mflobels saSvis gacema 
mniSvnelovani stumrebisa da TanamSromlebisaTvis. es 
aucileblad unda iqnes garkveuli, gansakuTrebiT 
maSin, roca Tqven amgvari saSvi didi raodenobiT 
gWirdebaT. 
 
aris Tu ara sadgomze invalidTa etlebiT 
gadaadgilebis saSualeba? aris Tu ara mTlianad 
avtomatizebuli karebebi an Rilakebi maT 
asamuSaveblad? karebebma, romlebic mxolod xeliT 
iReba, SeiZleba mravali uxerxuloba Seuqmnan 
SezRuduli SesaZleblobebis mqone stumrebs. 
     bevr avtosadgoms aqvs pretenzia, rom igi 
mosaxerxebelia SezRuduli SesaZleblobebis mqone 
adamianebisaTvis, magram sinamdvileSi es ase ar aris. 
SeiZleba iyos liftebamde misasvleli pandusebi 
(bilikebi), magram es ver uSvelis saqmes, Tuki 
amavdroulad ar aris avtomaturi kari an raime 
Rilaki mis gasaRebad. 
    aseve mniSvnelovania sadgomis mdebareoba da misi 
farTobis sidide. bevr miniavtobuss sWirdeba 
damatebiTi adgili invalidis etlis dasaSvebad. 
     miaqcieT yuradReba, rom kars ar hqondes dire an 
raime sxva winaRoba. sainvalido etlebisTvis aseve 
mniSvnelovania karis Riobis sigane. 
 
avtosadgomis ramdeni muSaki imorigevebs stumrebis 
mosvlisa da wasvlisas? 
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     aucileblad SeatyobneT avtosadgomis 
xelmZRvanelobas Tqveni gegmebi. aba, warmoidgineT, ra 
moxdeba avtosadgomis muSakebis naklebobis 
SemTxvevaSi, roca 400 manqana erTad mova! SeatyobineT 
avtosadgomis xelmZRvanelobas Tqveni stumrebis 
raodenoba da isini Tavad gansazRvraven muSakebis 
saWiro raodenobas. Tu Tqveni stumrebi saRamos im 
dros modian, roca samuSao saaTebi mTavrdeba, 
izruneT imaze, rom gamoiyos morigeebis meti 
raodenoba yvelasTvis saTanado yuradRebis miqcevis 
mizniT. 
rodis icvleba cvlebi da rodisTvisaa dagegmili 
Sesvenebebi? 
    SeatyobineT avtosadgomis muSakebs Tqveni drois 
ganrigi, raTa maT SeZlon cvlebis gamocvlisa da 
Sesvenebebis ganrigis Sedgena. 
    Tu Tqveni RonisZieba iwyeba erTgan da grZeldeba 
sxvagan da stumrebs mouxdebaT Tavisi manqanebiT 
meore adgilze gadasvla, gaagebineT es avtosadgomis 
TanamSromlebs, rom ar moxdes ise, rom 800 stumari 
dabrundes saRamos 9 saaTze da yvela TanamSromeli 
Sesvenebaze gasuli dauxvdes. 
 
arsebobs Tu ara niSani _ `avtosadgomi dakavebulia”? 
sad aris igi moTavsebuli? 
    niSnis ganTavsebis adgili Zalian mniSvnelovania. 
stumrebma is unda dainaxon avtosadgomis 
SesasvlelSi Sexvevamde. Tu avtosadgomze ar aris 
aseTi niSani, gaakeTebineT igi. daiqiraveT 
profesionali TanamSromlebi, romlebic 
uxelmZRvaneleben avtosadgomis muSaobas da 
droulad Segatyobineben, rom igi gaivso. 
 
 
rCeva: daamzadeT niSani: `avtosadgomi dakavebulia” 
ise, rom mas aqa-iq hqondes naxvretebi. am SemTxvevaSi 
qari gaivlis am naxvretebSi da ar Camoglejs an ar 
daxevs niSans. niSnis CarCo daamzadeT ise, rom masze 
SeiZlebodes qviSiani tomrebis Camokideba, rac dafas 
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gadayiravebisgan daicavs. ar dagaviwydeT niSnis zoma, 
is kargad unda dainaxos manqanaSi mjdomma adamianma, 
rom amaod ar itrialos avtosadgomis garSemo 
Tavisufali adgilis povnis imediT. 
 
 
dagWirdebaT Tu ara avtobusebi, romlebic stumrebs 
avtosadgomidan darbazSi gadaiyvanen? 
 
aris Tu ara adgilebiP limuzinebisa da 
manqanebisTvis? ramden limuzinsa da manqanas itevs 
avtosadgomi? 
 
vin agebs pasuxs nebarTvebis mopovebaze? 
 
sad unda miiRoT nebarTvebi da ra Rirs maTi miReba? 
 
ra dro sWirdeba nebarTvis miRebas? saWiro gaxdeba 
Tu ara obieqtis Semowmeba? 
dagWirdebaT Tu ara narinjisferi konusebi TqvenTvis 
saWiro teritoriis mosaniSnad? 
 
saWiroa Tu ara quCis licenzirebuli movaWreebis 
gafrTxileba? xom ar Seaferxeben isini moZraobas? 
SesaZlebelia Tu ara maTi droebiT sxva adgilze 
gadayvana? mogixdebaT Tu ara amisTvis rames gadaxda? 
Tu Tqvens RonisZiebas eswreba media, geqnebaT Tu ara 
gamoyofili adgili maTi manqanebisa da 
mowyobilobebisaTvis? 
 
dagWirdebaT Tu ara damatebiTi policieli, romelic 
gaakontrolebs Sekrebil xalxs, moZraobis 
mimarTulebas da usafrTxoebas? 
 
gawuxebT Tu ara kidev raime problema moZraobis 
nakadTan dakavSirebiT? kidev ra tardeba im midamoSi 
Tqveni RonisZiebis dros – sportuli RonisZiebebi, 
warmodgena TeatrSi, didi koncerti? rodis iwyeba da 
mTavrdeba isini? 
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xom ar aris dagegmili kinogadaReba Tqveni 
RonisZiebis adgilis maxloblad, rac Seaferxebda 
moZraobas? 
 
SeiZleba Tu ara manqanebis individualuri 
momsaxurebis organizeba? 
 
ra Rirs manqanebis individualuri momsaxureba? 
gulisxmobs Tu ara es raime mcired gasamrjelos 
stumrebis mxridan? 
 
ramdeni adamiani dagWirdebaT manqanebis 
momsaxurebisaTvis? 
 
rogor unda iyos Cacmuli manqanebis momsaxure 
personali? 
 
dagegmili aqvs Tu ara manqanebis individualuri 
momsaxurebis kompanias romelime saRamos momsaxureba 
axlo  momavalSi ise, rom Tqven SeZloT maTi 
muSaobis gacnoba? 
 
sad gaaCereben TavianT manqanebs TanamSromlebi? 
 
ra unda gaiTvaliswinoT Tqveni avtobusebis 
gaCerebisas aeroportebis Casxdomisa da 
gadmosxdomis adgilebSi? 
 
. stumrebis Camosvla, daxvedra, registrireba 

 
rogor gamoiyureba is adgili, sadac Camodian Tqveni 
stumrebi? 
 
rogoria gza sastumromde an darbazamde? lamazia 
xedi? 
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mosaxerxebelia Tu ara gadmosasvleli/gadmosatvirTi 
adgili sastumrosTan Tu darbazTan? 
 
gadaxurulia Tu ara Sesasvleli? 
 
vin uzrunvelyofs gasasvlelebis gasufTavebas 
Tovlis, yinulisa Tu Wyapisagan zamTarSi an wvimis 
guburebisgan Tu talaxisagan zafxulSi? 
 
romel momsaxurebas gagiwevT daqiravebuli 
dawesebuleba da romlisTvis dagWirdebaT 
damatebiTi xarjis gaweva? 
 
aris Tu ara invalidTa etlebis SesasvlelSi 
gatarebis saSualeba?  
    dainteresdiT, SesaZlebelia Tu ara sastumros 
SesasvlelSi invalidTa etlebis moZraoba. Tu ara, 
maSin umjobesia sxva iseTi sastumros daqiraveba, 
sadac es SesaZlebelia. Semdegi kiTxvaa – 
SesaZlebelia Tu ara saerTo TavSeyris oTaxebSi 
invalidTa etlebiT gadaadgileba da SezRuduli 
unaris mqone adamianebisTvis iqauri tualetiT 
sargebloba.  
 
aris Tu ara sastumroSi kariskaci? 
     RonisZiebisTvis yovelTvis SeecadeT iseTi 
adgili daiqiravoT, sadac aris profesiuli dacva. 
sxva SemTxvevaSi Tqven TviTon daiqiraveT policieli, 
romelic daicavs karebebs. nu geqnebaT mxolod 
moxaliseebis imedi. maTi valia stumrebis miReba, 
erTmaneTisTvis wardgena, maTi gacileba da bevri 
sxva ram. roca stumrebi mosvlas iwyeben, yovelTvis 
SeiZleba saWiro gaxdes iseTi ram, risTvisac 
moxalisem unda miatovos Tavisi posti. es 
dauSvebelia. karebTan unda idges iseTi adamiani, 
romelsac sxva araferi evaleba karis dacvis garda. 
profesionalebma mSvenivrad ician rodis ra unda 
gaakeTon da, Tu SesaZlebelia, aRWurveT isini 
raciiT, rac aucilebelia sagangebo situaciisas. 
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ra Rirs mTavari SesasvlelisTvis kariskacis 
daqiraveba? nebadarTulia Tu ara misTvis mcire 
gasamrjeloebis aReba, Tu es Tqven unda gqondeT 
gaTvlili Tqvens biujetSi? 
 
rogor arian Cacmuli kariskacebi? 
     dainteresdiT, rogor iqnebian Cacmuli 
kariskacebi. araoficialuri Sexvedrisas maT 
SeiZleba Tqveni kompaniis logos matarebeli 
maisurebic ki Caicvan. oficialuri Sexvedrisas ki 
SeiZleba kariskacebis tradiciuli tansacmlis 
daqiraveba dagWirdeT. ufro meti efeqtisTvis, ar 
dagaviwydeT cilindri! 
 
arsebobs Tu ara raime niSani, romelic adamianebs 
amcnobs, rom RonisZieba kerZoa? 
     Zalian kargia, Tu karze CamokidebT niSans 
`kerZo RonisZieba”. garda amisa, daaTvaliereT 
darbazamde misasvleli bilikebi, holi Tu derefnebi 
da ifiqreT, kidev sad SeiZleba iyos saWiro amgvari 
niSnis dayeneba. 
 
sad Caabareben paltoebs Tqveni stumrebi? aris Tu 
ara iq raime iseTi, ramac SeiZleba Seaferxos 
paltoebis Cabareba an dabruneba? 
     yovelTvis gaiTvaliswineT, rom aseT adgilas 
SeiZleba xalxi mogrovdes da Seferxdes maTi 
moZraoba, Tu sakidebi ar geqnebaT ganTavsebuli 
Sesabamis adgilas. moerideT maT ganTavsebas 
tualetebis an sakvebiT savse magidebis maxloblad. 
 
sakmarisia sakidebi da Taroebi yvela stumris 
paltos misaRebad? 
     ramden paltos itevs garderobi da ramdenad 
swrafadaa SesaZlebeli stumrebis momsaxureba? 
ramdeni TanamSromeli iqneba saWiro paltoebis rac 
SeiZleba swrafad miRebis an dabrunebisTvis? 
moxerxebuladaa ganlagebuli sakidebi da Taroebi? 
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xom araa saWiro maTi damateba? umjobesia meti sakidi 
gqondeT, vidre dagakldeT. 
 
sakmarisia sakidebi da Taroebi yvela stumris 
paltos misaRebad? 
 
    ramden paltos itevs garderobi da ramdenad 
swrafadaa SesaZlebeli stumrebis momsaxureba? 
ramdeni TanamSromeli iqneba saWiro paltoebis rac 
SeiZleba swrafad miRebis an dabrunebisTvis? 
moxerxebuladaa ganlagebuli sakidebi da Taroebi? 
xom araa saWiro maTi damateba? umjobesia meti sakidi 
gqondeT, vidre dagakldeT. 
 
gaTvaliswinebulia Tu ara Sesanaxi adgili 
qolgebis, Ceqmebis, CanTebisa da sxva amgvari 
nivTebisaTvis? 
vin arian Tqveni yvelaze gamocdili TanamSromlebi? 
sakmarisia maTi gamocdileba? SeZleben isini 
muSaobas RonisZiebis dros? 
 
rogoria TanamSromlebis dasvenebis ganrigi 
RonisZiebis ganmavlobaSi? 
 
 
daxvedra 
 
raime gansakuTrebuls xom ar gegmavT stumrebis 
daxvedrisas? 
 
Tqvens RonisZiebaze gaTvaliswinebulia Tu ara 
proJeqtorebi, disfleebi, wiTeli xaliCebi, 
adamianebis kontroli, scena, specialuri efeqtebi, 
ganaTeba, audio-vizualuri saSualebebi, lazerebi, 
saluti? 
 
ra dro sWirdeba mowyobas? 
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rogoria Senobamde misasvleli gzebi? dagWirdebaT 
Tu ara satvirTo lifti da xelmisawvdomi iqneba Tu 
ara is TqvenTvis saWiro dros? dakavSirebulia Tu 
ara amasTan raime xarji? 
 
raime gansakuTrebuli moTxovnebi xom ara aqvs 
darbazs, sastumros? 
 
rogoria moTxovnebi da SezRudvebi? 
 
 
registrireba 
 
rogor aris ganTavsebuli magidebi da skamebi, scena 
da RonisZiebis sxva elementebi? rogoria oTaxis 
ganzomilebebi? 
 
ufasoa Tu ara skamebi, magidebi da sxva aveji? 
 
gadasaxdeli geqnebaT raime sufrebSi? SegiZliaT 
sufris feris SerCeva? rogor mdgomareobaSia 
sufrebi? 
 
ramdeni sayrdeni an niSnebis samagri dagWirdebaT 
 
gamoiyenebT Tu ara banerebs? SeiZleba maTi gamofena? 
ra Rirs maTi Camokideba da moxsna? 
 
dagWirdebaT Tu ara raimes damagreba kedlebze? 
mogcemT darbazis administracia amis uflebas? 
moipoveba Tu ara RonisZiebis Catarebis adgilas 
damagrZeleblebi da gadasaxdelia Tu ara maTSi 
raime? raime SezRudva xom ar arsebobs 
eleqtrosadenebis gamoyenebasTan dakavSirebiT? 
 
rogori iqneba Tqveni moTxovnebi telefonebTan, 
mobilurebTan da raciebTan dakavSirebiT? 
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ra Rirs telefonis dayeneba, misi yoveldRiuri 
moxmareba, adgilobrivad ganxorcielebuli zari, 
saqalaqTaSoriso zari, mobiluri telefonebi, 
raciebi da maTi batareebi? ramdeni xniT adrea 
saWiro ganacxadis gakeTeba telefonis dayenebasTan 
dakavSirebiT? 
 
gaqvT Tu ara raime gansakuTrebuli moTxovnebi, 
magaliTad, Stefselebi an modemebi 
kompiuterebisaTvis? 

 
     Sexvedris adgili, ganaTeba, audio da 

vizualuri uzrunvelyofa 
 
muSaobs Tu ara Tqven mier daqiravebul 
dawesebulebaSi profkavSiri? rogor imoqmedebs es 
Tqvens programaze? ra damatebiTi xarji unda 
gaiTvaliswinoT Tqvens biujetSi? Tu dawesebulebaSi 
muSaobs profkavSiri, rodis iwureba kontraqtebi? 
 
rogoria Tqven mier daqiravebuli darbazis Weris 
simaRle? 
 
rogoria mxedvelobis are darbazSi? 
 
erTi scena geqnebaT Tu meti? 
    unda icodeT, sad daidgmeba scena da ramdeni 
scena dagWirdebaT, radgan man SeiZleba darbazis 
didi nawili daikavos da aman uaryofiTad imoqmedos 
magidebisa Tu stumrebis saerTo raodenobaze. 
 
ra zomis an ra simaRlisa unda iyos scena? 
     ra moqmedebebi ganxorcieldeba scenaze? ramden 
adamians unda itevdes scena? musikosebi scenaze 
isxdebian, Tu mis gverdiT? rogor jobs stumrebis 
ganlageba _ scenis garSemo, magidebTan Tu 
amfiTeatris msgavsad? mosaxerxebeli iqneba Tu ara 
ufro maRali skamebis gamoyeneba?  
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aqvs Tu ara darbazs mudmivi scena? 
     moiTxoveT scenisa da kulisebis ganlagebis 
gegma. dainteresdiT, aris Tu ara sagrimioroebi, 
aparaturis gadmosatvirTi da dasawyobi adgili, ra 
siganisaa derefnebi da a.S. akmayofilebs Tu ara 
scena Tqvens yvela saWiroebasa da moTxovnas? 
 
aqvs Tu ara darbazs raime iseTi specialuri efeqti, 
romlis gamoyenebac SesaZlebelia? 
 
ra xarjebi unda CasvaT biujetSi scenis 
gamarTvasTan dakavSirebiT? 
     dagWirdebaT scenaze specialuri efeqtebi? 
martivi iqneba es efeqtebi Tu rTuli? magaliTad, 
iqneb erT-erTi scena unda brunavdes an iqneb pandusi 
an podiumi gWirdebaT? modebis Cvenebis SemTxvevaSi, 
dagWirdebaT Tu ara fonis Seqmna an tansacmlis 
gamosacvleli oTaxebis gamarTva? ifiqreT  yvela 
wvrilmanze, romelic aucileblad unda aisaxos 
Tqvens bijetSi.   
 
 
dagWirdebaT Tu ara scenaze raime dekoracia 
(butaforia, yvavilebi)? 
    ubralod iqneba gawyobili Tqveni scena Tu 
arafriT CamorCeba dajildoebis ceremonialebs 
satelevizio studiebSi? rogor mouxdeba es 
yvelaferi im moqmedebebs, romlebic scenaze unda 
ganxorcieldes?  
 
dasWirdeba Tu ara scenas drapireba? 
    ra iqneba scenis ukan? ra dagWirdebaT ukana 
fonisaTvis? es ubralod kedeli iqneba Tu drapireba?  
 
gaimarTeba Tu ara audio-vizualuri prezentacia? 
    Tu gaTvaliswinebuli gaqvT audio-vizualuri 
prezentacia, sad daidgmeba ekrani, win Tu ukan? 
ramdeni ekrani dagWirdebaT? aris Tu ara amis 
adgili darbazSi? 
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prezentacia mxolod erT enaze Catardeba? 
    gaTvaliswinebuli unda iqnes Tu ara Tarjimnebis 
jixurebi rogorc biujetSi, aseve oTaxis mowyobisas? 
Tarjimnis Rirebulebis Setana xom ar dagaviwydaT 
Tqvens biujetSi? 
 
 
saWiroa Tu ara audio-vizualuri saSualebebis 
mowyoba wina planze? 
    unda daidgas uSualod scenaze Tu mis win? 
 
ra dro dasWirdeba repeticias? 
 
aris Tu ara oTaxis dalageba dakavSirebuli 
damatebiT xarjebTan? 
 
rogor moxdeba scenaze asvla an iqidan Camosvla? 
    rogor imoZraveben scenaze gamomsvlelebi? 
kibeebi dagWirdebaT darbazidan scenaze asvlisTvis, 
Tu gamomsvlelebi kulisebidan gamovlen? iqneb orive 
gza gWirdebaT? 
 
dakavSirebulia Tu ara kibis daqiraveba damatebiT 
xarjTan da gadasaxdeli iqneba Tu ara kibis 
dayenebis safasuri personalisaTvis? 
 
ganaTebulia kibe? 
 
iqneba Tu ara gaTvaliswinebuli pandusi an lifti 
scenaze asasvlelad SezRuduli SesaZleblobebis 
mqone adamianebisaTvis? 
      ra damatebiTi xarjebis gaweva gaxdeba saWiro 
liftis an pandusis mowyobisTvis? 
 
ra dro dagWirdebaT scenis mowyobisaTvis da Semdeg 
misi daSlisa da nivTebis gatanisaTvis? 
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arsebobs Tu ara raime specialuri moTxovnebi an 
teqnika saWiro masalebis gadmosatvirTad da 
darbazSi mosawyobad? 
 
Setanili gaqvT Tu ara biujetSi TanamSromlebis 
kvebisa da Sesvenebebis xarjebi darbazis mowyobis, 
repeticiebis, RonisZiebis dRisa da scenisa da 
aparaturis daSlis ganmavlobaSi? gaiTvaliswineT Tu 
ara yvelaferi amis daricxva mTavar angariSze? 
SesvenebebisTvis gamoiyenebT Tu ara calke oTaxs, Tu 
TanamSromlebma darbazSive unda daisvenon? am dros 
ra mdgomareobaSi iqnebian sxvebi, xels xom ar 
SeuSlian maT dasvenebis procesSi myofi adamianebi? 
     dagWirdebaT Tu ara amaze zrunva, Tu es sakiTxi 
momwodeblis gadasawyvetia? vin izrunebs scenaze 
momuSave gundis kvebaze, Tqven, Tu Tqveni 
momwodebeli? SeiZleba daelaparakoT darbazis (Tu 
restornis) administracias meniuebTan dakavSirebiT 
da isinic CarToT Tqvens biujetSi. dagWirdebaT Tu 
ara Tqveni sakuTari TanamSromlebis kvebaze zrunva? 
damatebiTi oTaxi dagWirdebaT maTTvis?  
 
ra dro dasWirdeba audio-vizualuri saSualebebis 
Semotanas da gawyobas? ra dro dasWirdeba maT 
daSlas? 
 
saWiroa Tu ara raime specialuri teqnika masalebis 
gadmosatvirTad an audio-vizualuri saSualebebis 
gasamarTavad? 
    raimes gakeTeba xom ar aris winaswar saWiro 
audio-vizualuri saSualebebis gammarTavi brigadis 
mosvlamde? magaliTad, xom ar aris saWiro romelime 
WaRis moxsna an kondicionerebis gaCereba zedmeti 
xmauris Semcirebis mizniT? yvelaferia gakeTebuli 
imisaTvis, rom zedmeti dabrkolebebis gareSe moxdes 
audio-vizualuri aparaturis Semotana? iseTi ra unda 
gqondeT momzadebuli, rac brigadas maqsimaluri 
efeqtianobis miRwevaSi daexmareba misTvis 
gamoyofili drois ganmavlobaSi?  
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ra damatebiTi xarjebi unda gaiTvaliswinoT 
biujetSi? 
 
ra dro dasWirdeba ganaTebisaTvis saWiro 
aparaturis Setanas, ganaTebis mowyobas da moxsnas? 
 
 
saWiroa Tu ara raime specialuri teqnika masalebis 
gadmosatvirTad an ganaTebis gasamarTavad? 
 
aris Tu ara momwodeblebis mier TqvenTvis 
mowodebul biujetSi asaxuli brigadis wevrebis 
kveba da dasveneba, repeticia, RonisZiebis dRe da 
ganaTebis daSla? 
 
 
moTxovnebi darbazis mimarT 
 
aris Tu ara darbazSi xaliCa? saWiroa Tu ara 
xaliCis dageba? riTi SeiZleba xaliCis Secvla? 
 
geqnebaT Tu ara sacekvao adgili? 
    Tu gegmavT sacekvao adgilis gamoyofas, ra 
zomisa unda iyos igi? ramden wyvilze unda 
gaiTvalos? yvela erTad adgeba sacekvaod, Tu ara? 
saerTod uyvarT Tqven stumrebs cekva?  
 
aris Tu ara Tqven mier daqiravebul darbazSi 
mudmivi sacekvao adgili? 
    karg mdgomareobaSia? 
 
calkea Tu ara gadasaxdeli arsebuli sacekvao 
adgilis daqiravebis Tanxa? ra jdeba misi mowyoba da 
Semdeg daSla? 
 
dagWirdebaT Tu ara didi sagnebis ganlageba, 
magaliTad, manqanisa (rac xSirad xdeba 
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saqvelmoqmedo saRamoebze)? aris Tu ara amisaTvis 
sakmarisi adgili darbazSi? 
     rCeba Tu ara samoZrao adgili 
oficiantebisTvis? advilad imoZraveben Tu ara isini 
manqanis garSemo da magidebs Soris? SeamowmeT yvela 
derefnis sigane da simaRle. Tavisuflad gaeteva Tu 
ara gamosafeni didi sagani da xom ar aris misi 
raimesTan Sejaxebis saSiSroeba? 
 
 
sakmarisad ganieria Tu ara darbazis kari imisaTvis, 
rom manqana Tavisuflad gaetios? 
 
gauZlebs Tu ara iataki manqanis an aseTive mZime 
sagnis wonas? 
 
rogoria Tqven mier daqiravebul darbazTan 
dakavSirebuli xanZarsawinaaRmdego da usafrTxoebis 
wesebi? 
     xanZris SemTxvevaSi sad unda gaxsnaT 
saevakuacio karebi? advilad SeiZleba am karebebamde 
misvla? raime milebis an drapirebis ukan xom ar 
imalebian isini? 
  
aris Tu ara darbazSi tixrebi? SeiZleba Tu ara maTi 
gaxsna yvela wertilSi? 
     ra dro sWirdeba maT gaxsnas da daxurvas? vin 
gaxsnis da daxuravs tixrebs? SeiZleba rom es 
Tqvenma TanamSromelma gaakeTos, Tu aucilebelia 
adgilobrivi personalis mowveva?  
 
dagWirdebaT Tu ara raime specialuri efeqtebi? 
     aris Tu ara raime SezRudvebi salutis, 
lazerebis, mSrali yinulisa Tu sxva specialuri 
efeqtebis darbazSi gamoyenebasTan dakavSirebiT? 
saWiro xom ar aris raime sagnebis dacva cecxlis 
zemoqmedebisagan? rogori dazRveva gWirdebaT?  
yvela sagani miesadageba xanZarsawinaaRmdego da 
usafrTxoebis wesebs? dagWirdebaT raime nebarTva?  
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ra saWiroebebi ukavSirdeba Tqveni RonisZiebis 
gasarTob nawils? 
     kargi akustikaa Tu ara darbazSi? rogoria 
gasarTobi nawilis momwyobTa moTxovnebi 
StepselebTan, sarepeticio drosTan, xmis 
SemowmebasTan, sagrimioroebTan, kvebisa da 
dasvenebisTvis gamoyofil oTaxebTan dakavSirebiT?  
rogor iqneba mowyobili darbazi? 
    sakvebs Camoatareben, bufetSi gascemen, Tu 
moewyoba calke magidebi? stumrebi fexze idgebian Tu 
isxdebian? gafantuli iqneba Tu ara darbazSi 
dasajdomi adgilebi? RonisZieba erT darbazSi 
tardeba Tu ramodenimeSi? nebadarTuli iqneba moweva 
Tu ara? calke gamoyofT mosawev adgils Tu ara? 
nebadarTulia Tu ara sigaris mosawevi oTaxi? 
SesaZlebeli iqneba Tu ara darbazSi da sxva 
oTaxebSi moZraoba invalidis etliT? 
 
rame sxva RonisZiebis Catareba xom ar aris 
dagegmili igive SenobaSi Tqveni RonisZiebis 
msvlelobisas? 
    kidev ra RonisZiebebi tardeba Tqvens 
RonisZiebasTan erTad? romel saaTze iwyeba da 
mTavrdeba isini? eqnebaT Tu ara maT Sesvenebebi, 
romlebic gamoiwvevs xmaurs, gasasvlelebis 
gadatvirTvas an sxva raime dabrkolebas Tqveni 
RonisZiebisTvis? sad Catardeba es sxva RonisZiebebi? 
maTTvis saWiro masalisa da aparaturis Semotanis an 
daSla-gatanis dro xom ar daemTxveva Tqvens 
RonisZiebas? atareben Tu ara xmaurs darbazis 
kedlebi? romelime Tqveni konkurenti xom ar atarebs 
iqve RonisZiebas?  
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              stumrebis sia, mosawvevebi, media, 
bavSvebi wveulebaze 

 
 

stumrebis sia 
 
darbazis moZebnamde zustad unda icodeT stumrebis 
raodenoba da saerTod yvelaferi Tqveni RonisZiebis 
Sesaxeb: 
 

 dagWirdebaT Tu ara Tqveni stumrebis moTavseba 
Ramis gasaTevad? ramdeni kacis? 

 oTaxebi gaTvaliswinebuli iqneba TiTo Tu or-ori 
stumrisaTvis? 

 dagWirdebaT Tu ara luqsebi VIP stumrebisTvis? 

 Tu Tqveni RonisZieba tardeba dRisiT, 
dagWirdebaT Tu ara oTaxebis daqiraveba imisaTvis, 
rom stumrebma SeZlon tansacmlis gamocvla an 
erTmaneTTan pirispir Sexvedra? 

 mogixdebaT Tu ara Tqveni stumrebis Zalian adre 
an Zalian gvian registrireba? 

 ramden adamianze unda iyos gaTvlili Sexvedris 
darbazi? 

 rogor fiqrobT darbazis mowyobas? eqneba mas 
Teatris saxe, dasxdebian Tqveni stumrebi mrgvali 
magidebis garSemo, magidebi ganlagdeba raime 
formiT Tu isini moTavsdebian darbazis irgvliv 
ise, rom SuaSi darCes carieli adgili? saWiro 
iqneba Tu ara disfleebi? rogor moxdeba sakvebiT 
momsaxureba? dagWirdebaT Tu ara adgili 
magidebisaTvis, romlebzec sakvebi da WurWeli 
iqneba dalagebuli? 

 dagWirdebaT Tu ara ekrani, scena an jixurebi 
TarjimnebisaTvis? 

 dagWirdebaT Tu ara oTaxebi, sadac mTavari 
Sexvedris ganmavlobaSi stumrebi SeZlebdnen 
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ganmartoebas da erTmaneTTan pirispir Sexvedras? 
ramdeni aseTi oTaxi dagWirdebaT? ra xnis 
ganmavlobaSi? rogor iqneba mowyobili TiToeuli 
amgvari oTaxi? saWiro iqneba Tu ara iq raime 
audio-vizualuri aparaturis damontaJeba? 

 dagWridebaT Tu ara calke oTaxebi kvebisaTvis an 
yavis dasalevad Sesvenebisas? ramden adamians 
daitevs TiToeuli oTaxi? stumrebi fexze idgebian 
iq Tu isxdebian? 

 dagWirdebaT Tu ara calke oTaxebi an kabinetebi 
Tqveni TanamSromlebisaTvis? 

 dagWirdebaT Tu ara oTaxi individualuri 
SexvedrebisaTvis? ramden kacs unda itevdes igi? 

 ra tipisa iqneba Tqveni RonisZieba? xom ar iqneba 
es, vTqvaT, mSvidi auqcioni? ramdeni magida 
dagWirdebaT? 

 Tqveni stumrebi fexze idgebian da sul ramodenime 
dasajdomi adgili iqneba aqa-iq? aucilebelia am 
Sexvedris gamoyofil adgilas Catareba? 

 sadili magidebTan gaimarTeba Tu Tqveni stumrebi 
fexze idgebian? 

 Tu sadils magidebTan marTavT, rogori iqneba 
isini – mrgvali da daitevs 8-10 adamians, Tu 
marTkuTxa? 

 dagWirdebaT Tu ara scena, adgili musikaluri 
jgufisaTvis an cekvisTvis? 

 
 
stumrebis daxasiaTeba: vin? 
 

 rogoria asakobrivi demografia? 

 wyvilebad movlen stumrebi Tu individualurad? 
es korporaciuli RonisZiebaa meuRleebis gareSe? 
(Tu ki, maSin cekva ar iqneba saWiro) 

 eswrebian Tu ara korporaciuli sponsorebi 
saqvelmoqmedo saRamos, risTvisac yiduloben 
individualur bileTebs, 10-kacian magidebs an 
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bileTebs TavianTi ojaxebisa Tu megobrebisTvis? 
vin Seadgens Tqveni stumrebis sias – iqneba saRamo 
mxolod korporaciuli, ojaxebisa da 
megobrebisaTvis, Tu Sereuli? 

 daeswrebian Tu ara RonisZiebas bavSvebi da 
mozardebi? isini ufrosebTan erTad iqnebian Tu 
ara? ar dagaviwydeT alkoholuri sasmelebis 
miRebis uflebis mqone asaki da maspinZlis 
valdebuleba _ Seamowmos piradobis mowmobebi. 

 rogor moxdeba stumrebis trasportireba? TavisiT 
movlen, kerZo manqaniT Tu limuziniT? Tu 
mxedvelobaSi unda iqnes miRebuli sazogadoebrivi 
transportis xelmisawvdomoba? 

 
 
 
stumrebis siis SedgenasTan dakavSirebuli sakiTxebis 
sakontrolo CamonaTvali 
 
siis Sedgena eqvsi TviT adre 
     sul cota, 8 kviriT adre daiwyeT stumrebis 
siis Sedgena misamarTebis dazustebis mizniT. 
 
stumrebis `a” sia 
     gaxsovdeT oTaxis maqsimaluri tevadoba 
dadgenili xanZarsawinaaRmdego wesebis Tanaxmad. 
Tqvens RonisZiebas daxuraven, Tu ugulvebelyofT 
xanZarsawinaaRmdego wesebs oTaxis tevadobasTan, 
saxanZro gasasvlelebTan, tualetebTan an maCvenebel 
niSnebTan dakavSirebiT. arsebobs oTaxebis tevadobis 
gazrdis saSualeba, rogoricaa, tentebis mowyoba 
ezoSi, tualetisaTvis saWiro damatebiTi 
saSualebebis Semotana da a.S. 
 
yuradReba miaqcieT fostis motanis TariRs. 
    iqneb stumrebi gasulebi arian qalaqidan 
saskolo ardadegebTan dakavSirebiT? Tqvens 
RonisZiebas xels xom ar SeuSlis iseTi sayovelTaod 
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aRiarebuli dResaswaulebi, rogoricaa Soba, axali 
weli, aRdgoma? 
 
stumrebis `b” sia 
    aucileblad dagWirdebaT amgvari sia im 
stumrebis Sesacvlelad `a” siidan, romlebic ver 
SeZleben daswrebas Tqvens RonisZiebaze. yuradReba 
miaqcieT mosawvevebis dagzavnas da adresatis mier 
maTi miRebis TariRs. 
 
mosawvevebi 
 
 

 SeamowmeT fostis mitanis ganrigi pirveli klasis 
fostisaTvis. ramdenia dReebis minimaluri da 
maqsimaluri raodenoba Tqveni zonisTvis? 
gaxsovdeT, rom es droiTi ganrigi SeiZleba 
nebismier dros Seicvalos yovelgvari 
gafrTxilebis gareSe da, garda amisa, fostis 
miwodebaze SeiZleba amindmac imoqmedos. Tu Tqveni 
mosawvevi igzavneba Svebulebebis periodSi, amanac 
SeiZleba gamoiwvios dagvianeba. yvelaferi kargad 
gaarkvieT fostaSi, vidre daiwyebT raimes 
dagegmvas RonisZiebasTan dakavSirebiT. 

 SeamowmeT pirveli klasis fostis momsaxurebis 
Rirebuleba. werilis sazRvargareT gagzavnas 
gansxvavebuli fasi aqvs. didi an ucnauri formis 
konvertebs SeiZleba damatebiTi markebi dasWirdes. 
yovelTvis kargia nimuSis mitana fostaSi imis 
dasadastureblad, rom mosawvevi ar scdeba 
dadgenil standartebs Tu wonas. 

 SeamowmeT fostis mitanis ganrigi mesame klasis 
fostisaTvis. ramdenia dReebis minimaluri da 
maqsimaluri raodenoba Tqveni zonisTvis? rogoria 
fasi? 

 
 
 



 83 

 
 
 
mowvevasTan dakavSirebuli sakiTxebis sakontrolo 
CamonaTvali 
 
mosawvevis dizaini 
 
gadasawyveti sakiTxebi: 6 TviT adre RonisZiebamde 

 TiToeuli mosawveviT mowveuli stumrebis 
maqsimaluri raodenoba. 

 
ra unda iyos CarTuli mosawvevSi: 

 mowveuli stumrebis raodenoba 

 RonisZiebis dasaxeleba 

 RonisZiebis aRwera 

 TariRi 

 dro (dasawyisi/dasasruli/movlenaTa 
Tanmimdevroba) 

 RonisZiebis Catarebis adgili 

 rogor SeiZleba misvla RonisZiebis Catarebis 
adgilamde 

 avtosadgomTan dakavSirebuli detalebi 

 Cacmuloba 

 bileTis SekveTis forma (Tu gaTvaliswinebulia) 

 pasuxisTvis gankuTvnili konverti (survilisamebr) 
 
detalebi dizainerebisTvis: 16 kviriT adre 
RonisZiebamde 

 dizainerebma karga xniT adre unda icodnen Tqveni 
drois ganrigi, rom SeZlon Tqveni SekveTis 
Sesruleba. 

 gaigeT, rodisa aqvT Svebuleba maT da mbeWdavebs. 

 dasWirdebaT Tu ara maT damatebiTi dro 
specialuri SekveTebisaTvis, rogoricaa, vTqvaT 
dakveTiT damzadebuli qaRaldi. 
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 ras moiTxoven isini Tqvengan? daadgineT maTi 
saWiroebebi da CarTeT isini Tqvens `kritikul 
gzaSi” ise, rom yvelaferi daubrkoleblad 
miawodoT daTqmul dros. 

 
safosto ganyofilebis dajavSna 16 kviriT adre 
RonisZiebamde 

 winaswar SeatyobineT TqvenTvis sasurveli dro 
safosto ganyofilebas, rom isini mzad iyvnen 
Tqveni SekveTis misaRebad. 

 SeiZleba mosawvevebis gagzavna Tqven TviTonve 
moindomoT meti kontrolis mizniT. 

 
mosawvevebis dizainis pirveli Semowmeba    14 kviriT 
adre RonisZiebamde 
mosawvevebis dizainis meored Semowmeba     13 kviriT 
adre RonisZiebamde 
   (Tu saWiroa) 
mosawvevebis Cabareba dasabeWdad            12 kviriT 
adre RonisZiebamde 
konvertebis miwodeba safosto ganyofilebisaTvis 10 
kviriT adre RonisZiebamde 

 konvertebze unda daiweros misamarTebi, Caidos 
Sig mosawvevebi da dawebdes markebi. maTi 
damuSavebisaTvis gamoyaviT erTi kvira. SeamowmeT 
fostis mier SemoTavazebuli dro, radgan maT 
SeiZleba imave periodSi sxva saqmeebi hqondeT. 

 
mosawvevebis gagzavna stumrebiTvis `a” siidan 7 
kviriT adre RonisZiebamde 

 es periodi gansxvavebuli iqneba Tqvens zonaSi 
arsebuli miwodebis ganrigebisa da mosawvevebis 
miwodebis adgilis mixedviT. TariRis Setyobineba 
stumrebma gacilebiT adre unda miiRon, rom im 
dRes sxva araferi dagegmon. TariRis Setyobinebas 
mogvianebiT mohyveba mowvevac. 
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pasuxis Setyobinebis Txovna stumrebisadmi `a” siidan  
5 kviriT adre RonisZiebamde 
P stumrebis saSvebis dagzavna 
 
stumrebisTvis `a” siidan  5 kviriT adre 
RonisZiebamde 
(saWiroebis SemTxvevaSi – stumrebis saSvebi 
gamoiyeneba rogorc TvalsaCinoeba usafrTxoebis 
kontrolisTvis. isini SeiZleba Camoikidos kiserze, 
damagrdes CanTebze an qamrebze. zogierT SemTxvevaSi 
SeiZleba arsebobdes stumrebis saSvis ori tipi – 
erTi, romliTac yvelgan SeiZleba Sesvla, da meore, 
romelic zRudavs Sesvlas VIP oTaxebSi  da a.S.) 
 
mosawvevebis gagzavna stumrebisTvis `b” siidan 5 
kviriT adre RonisZiebamde 
pasuxis Setyobinebis Txovna stumrebisadmi `b” siidan  
5 kviriT adre RonisZiebamde 
P stumrebis saSvebis dagzavna 
 
stumrebisTvis `b” siidan  3 kviriT adre 
RonisZiebamde 
mocemuli periodebi amarTlebs im SemTxvevaSi, roca 
yvelaferi drozea gagzavnili da miRebuli. Tumca 
yoveli SemTxvevisaTvis unda moitovoT erTi kvira – 
iqneb fotoebi ar iqna miRebuli droze, yvela 
konvertze ver moaswres misamarTis dawera, Seicvala 
miwodebis ganrigi da a.S. SeiZleba iseTi ram moxdes, 
rasac yvelaze naklebad eliT, magaliTad, fostis 
muSakebis gaficva, kompiuteris mwyobridan gamosvla. 
samzadisi rac SeiZleba adre daiwyeT. 
 
mowvevis proceduris kidev erTxel Semowmeba: 
stumrebis siis Sedgena                      6 TviT 
adre RonisZiebamde 
mosawvevis dizaini                           6 TviT 
adre RonisZiebamde 
detalebis miwodeba dizainerisTvis        16 kviriT 
adre RonisZiebamde 
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safosto ganyofilebis dajavSna            16 kviriT 
adre RonisZiebamde 
mosawvevis dizainis pirveli Semowmeba    14 kviriT 
adre RonisZiebamde 
mosawvevis dizainis meored Semowmeba     13 kviriT 
adre RonisZiebamde 
  (Tu saWiroa) 
mosawvevebis miwodeba mbeWdavebisaTvis    12 kviriT 
adre RonisZiebamde 
konvertebis miwodeba safosto  
ganyofilebisaTvis                         10 kviriT 
adre RonisZiebamde stumrebis saSvebis dagzavna 
stumrebisaTvis `a” siidan (Tu saWiroa)    5 kviriT 
adre RonisZiebamde 
mosawvevebis gagzavna stumrebisaTvis `b” 
 siidan                                      5 kviriT 
adre RonisZiebamde 
pasuxis Setyobinebis moTxovna  
stumrebisaTvis `b” siidan                  3 kviriT 
adre RonisZiebamde 
stumrebis saSvebis dagzavna 
stumrebisaTvis `b” siidan                  3 kviriT 
adre RonisZiebamde 
 

media 
 
iqneba Tu ara media Tqvens RonisZiebaSi CarTuli? 
 
iqneba Tu ara media mowveuli stumris rolSi Tqvens 
RonisZiebaze? 
    gaiTvaliswineT Tu ara mediis 
warmomadgenlebisaTvis sakvebi da sasmeli? Tu Tqven 
mier gamarTul koqteils mohyveba sadili, mediis 
warmomadgenlebi presisaTvis gamoyofil magidasTan 
isxdebian Tu Sereulebi iqnebian Tqvens stumrebTan?  
 
gaqvT Tu ara raime gansakuTrebuli moTxovnebi 
mediasTan dakavSirebiT _ rogoricaa, magaliTad, 
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saWiroa Tu ara calke oTaxi an gasaCerebeli adgili 
maTi aparaturis gadamtani manqanebisTvis? 
 
    daazusteT, rodis modian mediis warmomadgenlebi 
da ra moaqvT Tan. risi danaxva moewonebaT? ra 
gauadvilebs maT muSaobas?  
 
ra mizani aqvs masalebis kompleqts presisaTvis? 
    ra unda iqnes Setanili masalebis kompleqtSi 
presisTvis? iseTi ra SeiZleba CarToT kompleqtSi, 
rac gauadvilebda medias siuJetebis gadmocemas? ras 
gindaT xazi gausvaT? ainteresebs Tu ara medias 
romelime stumris biografia, RonisZiebis wina 
istoria Tu informacia sponsorebis Sesaxeb? ramdeni 
kompleqti dagWirdebaT? CarTeT kompleqtebis fasi 
Tqvens biujetSi? vin moamzadebs maT? sad gadascemT 
kompleqtebs presis warmomadgenlebs? moawyobT Tu 
ara Jurnalistebis registraciisTvis gankuTvnil 
calke magidas?  
 
bavSvebi wveulebaze 
    qvemoT moyvanilia zogierTi Tema sabavSvo 
wveulebisTvis: 
 

 karnavali TamaSebiTa da prizebiT yvelasTvis. 
aseve SeiZleba foto-oTaxebisa da stikerebis 
manqanebis (TiToeuli bavSvis saxe gamosaxulia 
stikerebze) daqiraveba. aseve SegiZliaT iqiravoT 
popqornis, kanfetebis, vaflis, bambis nayinis, 
hoTdogebis, Cifsis, Txilis, funTuSebis da nayinis 
manqanebi. 

 miniaturuli golfi da gakveTilebi 
profesionalebisgan. ufrosi bavSvebi mSvenivrad 
gaerTobian golfiT da Tan iswavlian maTTvis 
saintereso xerxebs. 

 kompiuteruli TamaSebis gamotana SeiZleba did 
ekranzec, rac uamrav bavSvs miizidavs. 
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 biliardis magidebi, romlebzec profesionali 
moTamaSeebi mraval sainteresos aswavlian 
bavSvebs. biliardis magidebi SegiZliaT daiqiraoT 
da Tqveni survilis mixedviT ganalagoT darbazsa 
Tu ezoSi. 

 sportuli TamaSebi, rogoricaa xelovnur mTaze 
cocva, sirbili, winaRobebis gadalaxva da sxva. 

 
 sakvebi da sasmeli, menius Sedgena, momsaxure 

personali 
. risi gakeTeba SegiZliaT imisaTvis, rom 
gamoavlinoT niWi, SemoqmedebiToba, fantazia da 
stili? 
.   xom ar dagaviwydaT vegetarianuli kerZebi? 
stumrebi fexze idgebian?  vin aris Casmuli siaSi 
rogorc stumari, da visi CarTvaa saWiro sakvebis 
garantiaSi? igulisxmebian Tu ara personali, scenisa 
da ganaTebis momwyobi brigadebi, gamrTobebi, 
fotografebi da mediis warmomadgenlebi mowveul 
stumrebad? Tu kidev raRac damatebiTi sakiTxebis 
mogvarebaa saWiro?  
     Tu Rvino CarTulia sadilSi, rogor isurvebT, 
mimtanebma Camoasxan is, Tu boTlebi magidaze 
daidgas? raodenoba SeuzRudavia Tu TiToeuli 
magidisaTvis gansazRvrulia boTlebis raodenoba? 
rogor gadawydeba Txovna dadgenil zRvars zemoT 
moTxovnil RvinosTan dakavSirebiT? 
     mcire gasamrjeloebi personalisaTvis CarTeT 
Tqvens biujetSi. ratom? 
ra dagijdebaT wveulebis gaxangrZliveba?  
 
menius Sedgena 
    CamoayalibeT sawyisi biujeti? SeitaneT 
fiqsirebuli xarjebi? - magaliTad, darbazis an 
barmenis daqiravebis safasuri, rac aucileblad 
dagWirdebaT, Tu darbazs eqskluziurad qiraobT. 
(qiris safasuri?) ramdenis daxarjva SegiZliaT 
sakvebsa da sasmelze? aris SesaZlebeli ukeTes 
fasebze molaparakeba?  
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menius Sedgenis ZiriTadi wesia – arasdros unda 
dagakldeT sakvebi. ra kerZs gamoitanT sufraze da 
rodis? rodis modian Tqveni stumrebi da rogor unda 
moeqceT dagvianebulebs? darCeba ki maTTvis rame? Tu 
civ sauzmes gaiTvaliswinebT TiToeul mowveul 
adamianze, Tqveni stumrebi ki modian pirdapir 
samsaxuridan da bevr maTgans ar hqonda SuadRes 
waxemsebis dro, maSin? 
     rogor miaRwevs samzareulodan kerZebi Tqvens 
stumrebamde? 
     rogor moiqceviT, Tu Tqveni stumrebi adre 
daiwyeben mosvlas? gaqvT Tu ara gegma im 
SemTxvevisaTvis, Tu RonisZiebis darbazis Sesasvlel 
karSi naxevari saaTiT adre dadgeba momsvlelTa 
rigi? klientma rom gTxovoT karis gaReba da  yvelas 
momsaxureba, SeZlebT ki amas? SeZleben amas Tqveni 
barmenebi, mimtanebi, an mzad gaqvT sakvebi da musika? 
visi pasuxismgeblobaa personalisaTvis saRamos 
dawyebis oficaluri nebarTvis gacema?  
menius Sedgenisas gaiTvaliswineT weliwadis dro, 
qveyana, adgilobrivi kerZebi da  Tqveni stumrebis 
xasiaTi?  
rogori reaqcia eqnebaT Tqvens stumrebs cocxali 
krevetis Sewvisas pirdapir sufraze? moewonebaT es 
maT Tu ara? eqnebaT stumrebs arCevani?  iqneba 
sufraze salaTebisa da garnirebis ramodenime 
saxeoba? deserti? 
     rogor gamoiyureba mTlianobaSi sufra? uxdeba 
Tu ara kerZebi erTmaneTs vizualurad da gemovnebis 
TvalsazrisiT? cocxali da feradovania? gemrielia? 
kargad gadaxedeT menius?  
 

adgilebis raodenoba da sufris zoma mrgvali 
magidebisaTvis 

 
adgili magidis zoma 

(mrgvali diametri) 
sufra iatakamde 

(mrgvali) 
10-12 72” 132” 
8-10 60” 120” 
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6-8 54” 114” 
4-6 48” 108” 
4 36” 96” 

 
mimtanebi 

 
saWiro 
raodeno

ba 

RonisZiebis tipi stumarTa/mimtan
Ta raodenoba 

1 yovel 
or 

magidaze 

araoficialuri/Cveulebr
ivi sadili 

maqsimum, 20 
stumari 

2 TiTo 
magidaze 

oficialuri sadili maqsimum, 10 
stumari 

 
 
 
 
 
 
`koqteil” – miReba: 
ZiriTadi bari 50 stumrisaTvis – ludi, Rvino da 
alkoholuri sasmelebi 
 
ludi 
msubuqi/muqi/importirebuli 

 
Sereuli (120 boTli) 
 

Rvino 
wiTeli Rvinoebi 

koqteili mxolod 
xuTi 750 gr-iani 
boTli (mxolod 
`koqteil”-miRebaze) 

TeTri Rvinoebi rva 750 gr-iani 
boTli (mxolod 
`koqteil”-miRebaze) 
 

alkoholuri sasmelebi erTi bari* 
jini ori 1140 ml 
romi (msubuqi) erTi 1140 ml 
skoCi ori 1140 ml 



 91 

tekila erTi 1140 ml 
vermuti (mSrali) erTi 750 ml 
vermuti (tkbili) erTi 750 ml 
arayi ori 1140 ml 
viski erTi 1140 ml 

 
meniuSi SeiZleba iseTi sasmelis CarTva, romlis 
mirTmevac gansakuTrebiT gsurT Tqveni 
stumrebisaTvis. Tu apirebT mowveulebis SampanuriT 
gamaspinZlebas, gaiTvaliswineT 12 boTli 50 
adamianze. 
* ar igulisxmeba gansakuTrebuli sasmelebi/ 
blenderiT momzadebuli sasmelebi/ Sampanuri 
 
Wiqebi 
 
xelsawmendebi/cxelis dasadebi sadgamebi 
 
miqserebi (unda iyos yvela barSi) 
 
StoSis wveni (Cranberry juice) – axali (Fresh), 
sadac es SesaZlebelia 
kola – dieturi da Cveulebrivi 
janjafilis eli (Ginger Ale) – dieturi da 
Cveulebrivi 
greipfrutis wveni 
limonis wveni 
limon-laimis ualkoholo sasmeli (`spraiti” an 
`7af”) 
laimis wveni (Lime –citrusi) 
forToxlis wveni 
gaziani wyali 
pamidvris wveni 
toniki 
 
saSualod TiTo stumarze ivaraudeT, sul cota, 
sasmelis samjer miReba. 
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gasaformebeli saSualebebi 
 
natexi Saqari 
Savi pilpili (axlad dafquli) 
niaxuri 
dariCini 
dariCinis Cxirebi 
koqteilis zeTisxili 
mixakis serofi 
iaponuri wiwaka (damarilebuli) 
limonis naWrebi 
laimis naWrebi 
bali 
marili 
pitna 
muskatis kakali (axlad dafquli) 
forToxlis naWrebi 
wiTeli wiwakis sanelebeli 
 
Wiqebi (Sesaferisi barSi arsebuli sasmelebisTvis) 
 
ludis Wiqebi 
Rvinis Wiqebi 
koqteilis Wiqebi 
(sxva Wiqebi TqvenTvis sasurveli sasmelisaTvis) 
 
baris danadgarebi (xelmisawvdomi unda iyos yovel 
barSi) 
baris kovzebi (grZeli saxeluriT) 
blenderi 
boTlis gasaxsneli 
Sampanuris gasaxsneli 
citrusebis sawuri 
koqteilis xelsawmendebi 
cxelis dasadebi sadgami 
korpsaZrobi 
saWreli dafa 
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Zabrebi 
nagvis yuTebi da parkebi 
jamebi gasawyobi saSualebebisaTvis  
minis doqebi 
 
Wiqebi (sul cota, sami cali TiTo adamianze. 
ukidures SemTxvevaSi, wylis Wiqis gamoyeneba 
SeiZleba RvinisaTvis. aseT dros wylis Wiqa RviniT 
naxevramde ivseba) 
xelsaxocebi 
yinulis vedroebi 
yinulis kovzebi 
yinulis satexi 
patara sirCebi 
limonis saWyleti 
danayofebiani Wiqebi 
danayofebiani kovzebi 
Sesarevi Wiqebi 
Sesarevi minis doqebi (didi) 
muskatis kaklis safqvavebi 
danebi 
pilpilis safqvavebi 
celofani baris ukana mxaris dasacavad 
langrebi 
Seiqerebi da filtrebi 
Rrublebi 
 
 

sadili RviniT koqteilis Semdeg 
 

Rvino 50 stumarze 
Rvino (wiTeli) rva 750 ml-iani boTli 2 

Wiqis varaudiT TiToeul 
stumarze 

Rvino (TeTri) Tormeti 750 ml-iani 
boTli 2 Wiqis varaudiT 
TiToeul stumarze 
 

Rvino sadilamde (sadilamde koqteilis gareSe) 
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Rvino 50 stumarze 
wiTeli Rvino aTi 750 ml-iani boTli 

naxevari boTlis 
varaudiT TiToeul 
stumarze 

TeTri Rvino TxuTmeti 750 ml-iani 
boTli naxevari boTlis 
varaudiT TiToeul 
stumarze 

 
 
 
sagangebo SeniSvna: es moculobebi eyrdnoba 60/40 
Sefardebas TeTrsa da wiTel Rvinos Soris, magram 
aucileblad Seicvleba Tqveni menius da Tqveni 
stumrebis gemovnebis mixedviT. sul ufro izrdeba 
wiTeli Rvinis moxmareba da xSirad 60%-s aRwevs. Tu 
sadilis Semdeg dagegmili gaqvT sityviT gamosvlebi 
an garToba da ar apirebT baris xelaxla gaxsnas, 
maSin Rvinis moxmareba ivaraudeT erTi boTli 
TiToeul stumarze. 
 
 
 
momsaxure personali 
 
     ician Tu ara mTelma personalma – 
momwodeblebma, moxaliseebma, restornisa Tu 
darbazis TanamSromlebma rogori RonisZieba 
imarTeba da ras moelian maTgan (Cacmuloba, 
protokoli, qceva)?  
rodis da sad moewyoba Sesveneba personalisaTvis? 
sad miiReben isini sakvebs? aris Tu ara maTTvis 
gamoyofili raime daculi adgili, sadac isini 
SeZleben TavianTi tansacmlisa da maTTvis 
mniSvnelovani nivTebis datovebas? ra unda 
gaiTvaliswinoT amisaTvis Tqvens biujetSi? 
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SeasruleT davaleba: 
 
 
 
RonisZiebis nawils wamoadgens savarjiSo gundur 
muSaobaSi – gundma unda moamzados sadili da 
gaawyos igi 200 stumrisaTvis. es xdeba profesiulad 
mowyobil samzareuloSi iseTi eqspertebis 
meTvalyureobiT, romlebic amas yoveldRe akeTeben. 
jgufi dayaviT gundebad da TiToeul maTgans 
daavaleT raRac konkretulis momzadeba. darwmundiT, 
rom TiTeulma  
gundma miiRo dawvrilebiTi instruqciebi. 
miwodebuli iqna infromacia, rom Sexvedra iwyeboda 
adre da amitom 200-kaciani sufra momzadebuli unda 
yofiliyo dagegmil droze erTi saaTiT adre. 
gancxadebam ufro unda damuxtos gundi da isini 
ufro swrafad imuSaveben. gunduri Zalisxmeva  
aucileblad warmatebas moitans. maT unda moaxerxon 
saWmlis ufro adre damzadeba da iswavlon sxvisi 
Sromis pativiscema. RonisZiebis ZiriTad Semadgenel 
nawils warmoadgens gunduri muSaobis unari. 
 
       mosamsaxure personali (gagrZeleba) 
 
      icis personalma Tqveni saWiroebebi? ician ra 
dros Camodian stumrebi? vin aris Setanili 
stumrebis siaSi? saCuqrebi stumrebis Camosvlamde 
unda dalagdes maT oTaxebSi Tu SeiZleba amis 
gakeTeba mogvianebiT?  
      Tu RonisZieba dagegmilia sastumroSi oTaxebis 
menejerma unda icodes: stumrebis sastumroSi 
mosvlis dro; saWiroa Tu ara maTi sakredito 

baraTebis monacemebis aReba; arian Tu ara VIP ( Very 

Important Person) stumrebi, romlebic yvelafers 
TavianT ZiriTad angariSs aweren; kompleqtSi, 
minibaris gasaRebTan da saswrafo amoweris 
formasTan erTad, xom ar unda iyos oTaxis ori 
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gasaRebi; moiTxovs Tu ara vinme ukeTes oTaxs an 
eqneba Tu ara vinmes specialuri moTxovnebi oTaxTan 
dakavSirebiT (SezRuduli SesaZleblobebis mqone 
adamianebisTvis – siaxlove liftTan) an 
SesaZlebelia Tu ara kompiuteris mierTeba faqsTan; 

rogoria protokoli VIP stumrebis dabinavebasTan 
dakavSirebiT? es gansakuTrebiT mniSvnelovania 
azieli klientebisaTvis – roca prezidenti xSirad 
irCevs bolo sarTuls, sadac ar unda imyofebodes 

arc personali da arc romelime sxva VIP stumari. 
moiTxoven Tu ara stumrebi oradgilian sawols Tu 
ubralod erTs – SeiZleba Tu ara erT oTaxSi 
megobrebis an da-Zmebis Sesaxleba? dasWirdeba Tu ara 
romelime stumars Tavis oTaxTan dakavSirebuli an 
momijnave oTaxi? dasWirdeba Tu ara romelime 
stumars sastumroSi adre Cawera an gvian amowera?  
     dalagebis sferoSi momuSave personalma aseve 
unda icodes stumrebis Camosvlis dro, rom moaswros 
oTaxebis jerovnad dalageba. maT aseve unda icodnen, 
dasWirdebaT Tu ara stumrebs dasasvenebeli oTaxebi, 
raTa maTTvis momzadebuli iyos damatebiTi 
pirsaxocebi da tualetisaTvis saWiro sxva 
saSualebebi. aseTi oTaxisaTvis unda gamoiyos 
adamiani, romelic yuradRebas miaqcevs mis 
sisufTaves da mis drodadro gadaxalisebas. adamians, 
romelic yuradRebas aqcevs minibars, unda ecnobos 
raime gansakuTrebuli survili: magaliTad, baris 
mxolod koliT an xilis wvenebiT Sevsebis Sesaxeb. 
amis gakeTeba SeiZleba, magram stumarma winaswar unda 
waradginos Tavisi amgvari Txovna. 
     es yvelaferi kargad naTlad unda aisaxos im 
qaRaldebSi, romlebsac Tqven moamzadebT da 
gadascemT sastumros, magram umjobesia, Tu yvela am 
sferos gaakontrolebs specialurad amisaTvis 
gamoyofili adamiani – is mudmivad mogawvdiT 
informacias mimdinare mdgomareobisa da im SesaZlo 
problemebis Sesaxeb, romlebic SeiZleba mohyves 
Tqveni gegmis ganxorcielebas. stumrebs Camosvlis 
dRes unda emsaxurebodes imdeni TanamSromeli, 
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ramdenic aucilebelia yuradRebis misaqcevad rac 

SeiZleba meti oTaxisTvis, gansakuTrebiT VIP da 
SezRuduli SesaZleblobebis mqone stumrebis 
oTaxebisaTvis. 
 
     ar dagaviwydeT detalebi. detalebis mimarT 
yuradReba exeba ara mxolod Sexvedrebs, 
konferenciebs, seminarebs, aramed saqvelmoqmedo 
saRamoebsac, qorwilebsac da nebismier sxva 
gansakuTrebul RonisZiebas. warmateba detalebSi 
Zevs, rogorc erTxel Tqva viRacam, da es 
absoluturad sworia. ZiriTadi gasaRebi ki mainc 
urTierTobaa. informaciis gaziarebas udidesi 
mniSvneloba aqvs: aucilebelia imis gageba, rac Tqven 
ar iciT. warmatebis mTeli saidumloa yovelgvari 
moulodnelobis gamoricxva! 
     darwmundiT, rom yvelam zustad icis, ra aris 
mosalodneli, rogor aris es mosalodneli, rodis, 
sad da ratom aris mosalodneli, raTa Tqveni 
RonisZieba warmatebiT Catardes, gaamarTlos yvelas 
molodini da siurprizebisa da incidentebis gareSe 
Caiaros. 
 

 garToba, foto, Tematika da programebi 
 
ra dros daiwyeba warmodgena? saWiro iqneba Tu ara 
dro repeticiisTvis? 
     kidev sadme xom ara aqvT maT daniSnuli 
gamosvla imave dRes? aris Tu ara sakmarisi pauza 
maT am or gamosvlas Soris? repeticiis drois 
dainiSvnisas gaiTvaliswineT, kidev ra unda Catardes 
imave darbazSi. audio-vizualuri saSualebebis 
momwyob brigadas xom ar dasWirdeba im dros xmis 
Semowmeba? misaReb darbazSi gamarTul koqteils xom 
ar daemTxveva orkestris repeticia? stumrebi xom ar 
gaigoneben maT xmas? raime mizeziT drois SeTanxmeba 
xom ar mogiwevT raime sxva movlenasTan? 
 
romel saaTze damTavrdeba RonisZieba? 
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     savaraudoa Tu ara, rom prezentacia da 
gamosvlebi ufro met xans gagrZeldes, vidre es 
dagegmilia? xom ar dagWirdebaT damatebiTi saaTi? 
 
 
mosTxovT Tu ara msaxiobebs warmodgenis 
gaxangrZlivebas, Tuki maTi gamosvla didi 
warmatebiT mimdinareobs? 
     msoflios zogierT qveyanaSi wveulebis 
gagrZeleba Ramis pirveli saaTis Semdegac SeiZleba, 
magram amisTvis nebarTvebis aReba dagWirdebaT. 
amgvari nebarTvebi momzadebuli unda gqondeT im 
SemTxvevisTvis, Tu maspinZeli wveulebis 
gaxangrZlivebas moiTxovs. orkestric moamzadeT 
imisTvis, rom SeiZleba met xans mouwioT muSaoba, 
vidre es dadgenilia kontraqtiT. daazusteT, rogori 
iqneba amis fasi. miaqcieT yuradReba, rom yvela 
musikosma icodes amgvari SesaZleblobis Sesaxeb, rom 
droze adre ar daiwyos instrumentis alageba. 
 
rodis moitanen orkestris aparaturas? ra dro 
dasWirdeba mis gawyobas? 
     gaigeT, rogor moitanen aparaturas. dagWirdebaT 
Tu ara raime nebarTvis aReba satvirTo manqanebis 
gasaCereblad da aparaturis gadmosatvirTad? 
CarTuli iqneba Tu ara am saqmeSi profkavSiri? iqneba 
Tu ara iq ukve vinme iseTi, romelic SeZlebs 
motanili aparaturis awyobis umal dawyebas? 
aparaturis amwyobs orkestri Tavad moiyvans, Tu es 
Tqveni an darbazis gasakeTebeli iqneba? ra dro 
dasWirdeba aparaturis gawyobas da xmis Semowmebas? 
umuSaviaT Tu ara musikosebs adre amave darbazSi? 
Tu ara, dagegmeT darbazis Semowmeba maTTan erTad. 
aris Tu ara iseTi ram, ramac SeiZleba problema 
SeuqmnaT, magaliTad, kibe liftis gareSe, viwro 
derefnebi, svetebi an Zirs daSvebuli WaRebi? 
     iqneba Tu ara es yvelaferi mzad magidebis 
Semotanamde? rogor mouxdeba es yvelaferi danarCens, 
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rac darbazSi unda SemoitanoT? rogoria am 
yvelafris Tanmimdevroba? 
 
 
eqneba Tu ara orkestrs raime specialuri moTxovna 
aparaturis gadmotvirTvasTan da gawyobasTan 
dakavSirebiT? 
     dasWirdebaT Tu ara urikebi? saWiro iqneba Tu 
ara daxmareba gadmotvirTvisas? romeli aparaturis 
daqiravebaa saWiro da ra eRireba es? visa aqvs maTi 
eqspluataciis licenzia? saWiro gaxdeba Tu ara 
liftis gamoyeneba da dagWirdebaT Tu ara amisaTvis 
zusti drois dadgena? iciT Tu ara Semosatani 
aparaturis zomebi an wona? magaliTad, Tu SemogaqvT 
pianino, Seeteva Tu ara is satvirTo liftSi da 
dagWirdebaT Tu ara pianinos amwyobi 
rogoria maTi aparatura? 
     lamazia, moZvelebuli Tu saerTod Seuxedavia 
aparatura? Seesabameba Tu ara igi kompaniis imijs? 
gansakuTrebiT xom ar gawuxebT raime amasTan 
dakavSirebiT?. 
 
geqnebaT Tu ara scenaze raime iseTi, razec 
gamosaxuli iqneba kompaniis logo? 
 
dasWirdebaT Tu ara msaxiobebs tansacmlis 
gamosacvleli oTaxi? 
     ramdeni da ra sididis oTaxebi dasWirdebaT maT? 
aris Tu ara raime damatebiTi moTxovnebi (sarkeebi, 
specialuri ganaTeba, magidebi, skamebi, sakidebi, 
Sesanaxi adgilebi an waxemseba)? oskaris erT-erTi 
ceremonialisas erTi msaxiobi oqrosfrad SeRebes 
wels zemoT, rac unda Camorecxiliyo warmodgenis 
dasasrulisaTvis. Tu gasarTob programaSi 
monawileobas iReben cxovelebi – magaliTad, Tu 
wveulebis Temaa junglebi – ras akeTeben isini da 
rogori zomebi unda miiRos darbazis an sastumros 
administraciam maTi da stumrebis dacvis mizniT? 
vizualurad, ra Tqma unda, Zalian STambeWdavia, roca 
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scenaze dgas patara spilo an vefxvi, magram ra 
saWmeli dasWirdebaT maT, saWiroa Tu ara maTTvis 
wyali an kidev sxva ram, amaze aucileblad unda 
ifiqroT. ramdenad acxunebs ganaTeba? daculebi 
iqnebian Tu ara cxovelebi stumrebisgan? daculebi 
iqnebian Tu ara stumrebi cxovelebisgan? gaqvT Tu 
ara mofiqrebuli, rogor unda imoqmedoT Tu vefxvis 
bokveri ucbad Seereva stumrebs? da, rac mTavaria, 
vin izrunebs sisufTaveze am SemTxvevaSi? 
 
 
unda aisaxos Tu ara biujetSi msaxiobebis kveba? 
ganixilebian Tu ara isini rogorc stumrebi Tu maT 
sakvebs calke oTaxSi miarTmeven? 
 
Tu msaxiobebs umaspinZldebiT saWmliT, 
dainteresdiT, unda moxdes Tu ara es zustad 
dadgenil saaTze an xom ara aqvT maT raime 
gansakuTrebuli Txovna? 
 
nebadarTulia Tu ara msaxiobebisa da 
musikosebisaTvis alkoholuri sasmelis miReba da 
saRamos romeliRac monakveTSi stumrebTan 
SemoerTeba? 
     unda ganixilebodnen Tu ara msaxiobebi 
wveulebis nawilad?  
 
winaswar daadgineT orkestris dasvenebis ganrigi 
     unda miesadagebodes Tu ara is warmodgenis 
siuJetebs? musika uwyvetad Sesruldeba, nawyvet-
nawyvetad Tu Canawers gamoiyenebT? Tu Sesvenebebis 
Sesavsebad gamoiyenebT Caweril musikas, is 
aucileblad igive orkestris mier unda iyos 
Cawerili Tu ara? 
 
Tqven winaswar unda SeiswavloT orkestris 
repertuari imisaTvis, rom SegeZloT TqvenTvis 
sasurveli musikis SerCeva. xom ara aqvT maT 
repertuarSi iseTi simRera, romelic ar gindaT rom 
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Sesruldes? gamoyaviT dro TqvenTvis saintereso 
sakiTxebis SesaTanxmeblad orkestris musikosebTan. 
gaxsovdeT, Tqven klienti xarT, isini ki – 
momwodeblebi. Tu isini daJinebiT moiTxoven iseTi 
simRerebis Sesrulebas, romelTa sityvebi an melodia 
miuRebelia Tqveni auditoriisaTvis, maT kontraqtis 
gauqmeba mouwevT. gsurT primadonebTan muSaoba? 
 
dazRveulebi arian musikosebi Tu ara? dazRveulia 
maTi aparatura? 
     saWiroa Tu ara damatebiTi dazRveva? ra aris 
daTqmuli darbazis dazRvevis pirobebSi? 
 
ra damatebiTi xarjebi unda iqnes gansazRvruli 
biujetSi? aseT xarjebSi SeiZleba Sediodes: 
eleqtroenergia, repeticiebi, zedmetad namuSevari 
saaTebi, gamosvlis gameoreba, sakvebi da maT 
kontraqtebSi CarTuli iseTi pirobebi, romlebic 
cnobilia, rogorc `Sesworebebi”. SesworebebSi 
SeiZleba Sediodes iseTi sakiTxebi, rogoricaa 
sahaero gadazidva, dabinaveba, sakvebi, aparaturis 
gadazidva, tansacmlis gamosacvleli oTaxebi, 
aparaturis daqiraveba, aparaturis Semotanisa da 
gamarTvis xarjebi, repeticiebis safasuri da a.S. 
    ra moculobis eleqtroenergia esaWiroeba maT? 
esadageba Tu ara isini xmis arsebul sistemas, Tu 
maTTvis calke sistema unda gaimarTos? dagWirdebaT 
Tu ara sarezervo generatorebi? sakmarisia Tu ara 
eleqtroenergiis simZlavre darbazSi Tqveni 
moTxovnebis dasakmayofileblad?. kidev ra moxdeba 
darbazSi da saerTod SenobaSi? ra aparaturiT unda 
uzrunvelyoT gamomsvlelebi? dasWirdebaT Tu ara 
maT sagangebo magida an skami scenaze, vTqvaT, disk-
JokeisaTvis? gaqvT Tu ara sakmarisi Stefselebi da 
damagrZeleblebi? ra unda gaakeToT imisaTvis, rom 
Tqvens stumrebs gayvaniloba fexebSi ar 
exlarTebodes?  
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rogor moTxovnebs uyenebT monawileTa Cacmulobas? 
ician Tu ara amis Sesaxeb gamomsvlelebma? 
     rogor iqnebian isini Cacmuli? Cacmulebi movlen 
Tu adgilze mouwevT kostiumebis Cacma? dasWirdebaT 
Tu ara maT raime specialuri, rogoricaa abazana an 
Sxapi (seriozuli makiaJis an sxeulis moxatvis 
aucileblobis SemTxvevaSi)? daculi unda iyos Tu 
ara maTi gasaxdelebi? SeiZleba Tu ara maTi daketva? 
raime Sesanaxi adgili xom ar daWirdebaT? 
 
iciT Tu ara gamomsvlelebis an maTi menejerebisa da 
agentebis binis an mobiluri telefonebis nomrebi 
raime gauTvaliswinebeli SemTxvevisaTvis? 
rogor unda Sesruldes Txovnebi? 
     aucileblad ganixileT es sakiTxi yvela 
SemsrulebelTan. magaliTad, awyobT miRebas arcTu 
Zalian xmauriani jazis fonze, raTa adamianebma 
SeZlon erTmaneTTan urTierTobis damyareba da 
saubari, am dros ki gTxoven raRac gansxvavebuls 
(vTqvaT, mZime roks), rogor gindaT rom dijei 
moiqces aseT SemTxvevaSi? magaliTad, SeiZleba 
dijeim gamoacxados, rom maspinZels sagangebod 
mxolod jazi aqvs SerCeuli da mas SeuZlia mxolod 
jazTan dakavSirebuli Txovnebis Sesruleba. 
gansxvavebuli musika mTlianad Secvlis saRamos 
ganwyobas da mas aRar eqneba TqvenTvis sasurveli 
xasiaTi. iqneb TqvenTvis adamianebs Soris 
urTierTobis damyarebaa mTavari da ara 
dapirispireba sacekvao moedanze. Zalian Znelia 
saubari, roca ar gesmis mosaubris sityvebi xmauriani 
musikis gamo an roca monawileTa umravlesoba 
cekvavs. 
 
foto 
 
ramdeni fotografi dagWirdebaT? gsurT tradiciuli 
(pozireba) Tu fotoJurnalistis stilis (danaxulis 
fotografireba) mqone fotografi an iqneb 
RonisZiebis videoCanaweris gakeTeba gindaT? iqneb 
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erTi fotografi cnobili saxeebis 
fotografirebisTvis dagWirdeT, meore ki – 
RonisZiebis mimdinareobis aRsabeWdad? 
 
     ra gWirdebaT? ra adgilebSi isurvebdiT 
fotografebis ganlagebas? geyolebaT Tqveni 
sakuTari fotografi? geqnebaT gansakuTrebuli 
fotoebis gadaRebisa da maTi mediaSi gamoqveynebis 
garantia? 
rodis unda movides fotografi? ramden xans unda 
darCes igi RonisZiebaze? 
     dagWirdebaT Tu ara darbazis suraTebis 
gadaReba RonisZiebis dawyebamde oTaxis mowyobisa da 
dekoraciis dagegmvis mizniT? mouxdebaT Tu ara 
fotografebs darCena saboloo dajildoebebis 
gadasaRebad? maTi darCena mxolod dadgenili 
periodis ganmavlobaSi gsurT Tu bolomde, vidre 
yvelaferi ar damTavrdeba? yvelaze ukeT rogor 
SeiZleba Tqveni saWiroebebis dakmayofildeba? 
 
rogori fotoebi dagWirdebaT – Sav-TeTri, feradi 
Tu orive? iqneb slaidebi an video gsurT? 
     rogor gamoiyenebT Tqvens fotoebs da ra 
imuSavebs ukeTesad?  
 
ramdeni da ra zomis fotoebi dagWirdebaT? 
 
rogori fotoebi gsurT – vertikaluri Tu 
horizontaluri? 
 
rogor moxdeba fotografis Sromis anazRaureba? Tu 
SeafasebT saaTobrivad, rogori unda iyos ganakveTi? 
arsebobs Tu ara samuSao saaTebis minimaluri 
raodenoba? arsebobs Tu ara fiqsirebuli ganakveTi? 
Sedis Tu ara am ganakveTSi firis, negativebis, 
dabeWdili kadrebis fasi? rogoria ganakveTebi Sav-
TeTri da feradi fotoebisaTvis? ra Rirs TiToeuli 
kadri? 
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ramden xanSi dagibrunebT fotografi dabeWdil 
suraTebs? 
 
 
mosalodnelia Tu ara kidev raime damatebiTi 
xarjebi, romlebic gaTvaliswinebuli unda iqnes 
Tqvens biujetSi? aseTi xarjebia: kurierebi, kveba, 
aparaturis gadazidva, manqanebis gaCereba. 
 
aqvT Tu ara fotografebs raime gansakuTrebuli 
moTxovna? icnoben Tu ara im darbazs, romelSic 
unda imuSaon? sakmarisia ganaTeba da aris Tu ara 
kidev raime gasarkvevi? 
 
gaacaniT Tu ara fotografs TqvenTvis sasurveli 
Cacmis stili da protokoli? ratom? 
 
Tu saqme exeba maRali donis RonisZiebas, icnobs Tu 
ara Tqven mier SerCeuli fotografi masze 
mobrZanebuli saxelganTqmul adamianebs da mowveul 
sazogadoebas? ratom? 
icnobT Tu ara mocemuli fotografis samuSaoebs? 
nanaxi gaqvT Tu ara misi namuSevrebis nimuSebi da 
esaubreT Tu ara rekomendatorebs? 
 
xom ar gsurT suraTebis gadaReba garkveuli 
jgufisaTvis? vin moamzadebs sias, ganixilavs mas 
fotografTan da Sekrebs im adamianebs, romelTa 
jgufuri suraTis gadaRebac gsurT? 
 
gaugzavniT Tqven an Tqveni fotografi suraTebs 
medias? CarTeT Tu ara suraTebis aslebis gakeTebisa 
da kurieris momsaxurebis xarjebi Tqvens biujetSi? 
 
Tematika da programebi 
 
magidis centrSi gansaTavsebeli nivTebi 
     yvavilebis momwodebelTan SeaTanxmeT mowodebis 
saukeTeso dro. ra dro dasWirdebaT yvavilebs 
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gasaSlelad da mTeli maTi silamazis gamosavlenad? 
macivarSi xom ar aris saWiro maTi Senaxva naadrevi 
gaSlis Tavidan acilebis mizniT? raime 
gansakuTrebuli xom ar aris saWiro maT mosavlelad? 
ramden xans gaZlebs yvavilebi da SeiZleba Tu ara, 
rom yvavilebis momwodebelma gamocvalos isini?  
ramdenad swrafad SeZlebs yvavilebis momwodebeli 
damatebiTi Taigulebis mowodebas damatebiTi 
magidebisaTvis? eqnebaT amisaTvis sakmarisi yvavilebi? 
iqneb Tavidanve SegekveTaT ramodenime zedmeti 
Taiguli? 
     meore, risTvisac mzad unda iyoT, es aris 
magidaze mdgari am mSvenieri sagnebis gaqroba 
saRamos bolos. Tu isini daqiravebuli gaqvT, Tqvens 
biujets SeiZleba damatebiTi xarjebi daematos. 
meore mxriv, Tu viRacas 5 000 dolarad aqvs nayidi 
magida saqvelmoqmedo saRamoze, Tqven mas verafriT 
aukrZalavT magidaze moTavsebuli nivTis waRebas. 
amitom mzad iyaviT aseTi SemTxvevebisaTvis da 
gaiTvaliswineT es Tqvens biujetSi. es Tavidan 
agacilebT usiamovno siurprizebs.  
     klientma SeiZleba moisurvos yvavilebis an 
magidis mosarTavis stumrebis oTaxebSi gagzavna. 
gyavT aseTi SemTxvevebisaTvis damxmare personali, 
romelic oTaxebSi daarigebs am saCuqrebs.  
 
dekoracia 
     kargad SeaTvaliereT Tqven mier SerCeuli 
darbazi? ra ferisaa xaliCebi? ra ferisaa kedlebi? 
rogoria skamebi? SexedeT WurWels, dana-Cangals, 
Wiqebs. uxdebian isini erTmaneTs? ra unda gakeTdes, 
rom isini ufro `sazeimod” gamoiyurebodnen? raime 
gansakuTrebul STabeWdilebas moaxdenen isini Tu 
saerTo morTulobaSi Caikargebian? yuradReba 
miaqcieT dekoraciaze gaweul xarjebs. iqneb jobs am 
fulis erT romelime aspeqtze daxarjva da ara iqiT-
aqeT mimofantva da sabolood igive Sedegis miReba? 
magaliTad, iqneb gadawyviteT darbazis mier 
SemoTavazebuli sufrebis gamoyeneba da meti fulis 
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daxarjva yvavilebis Taigulebze? Tu ukeTesi 
iqneboda raime gansakuTrebuli morTulobis 
Semotana? rogori garegnuli saxis, xasiaTisa da 
ganwyobis miniWeba gsurT Tqveni RonisZiebisaTvis? 
yvelaze metad ra dagmaxsovrebiaT im saRamoebidan, 
sadac stumrad yofilxarT?  
     dekoraciis kidev erT nawils warmoadgens 
nabeWdi masala – SekveTiT damzadebuli meniuebi, 
adgilebis aRmniSvneli baraTebi, magidis nomrebi, 
programebi – asaxulia yvelaferi es Tqvens 
biujetSi?  
saWiroa Tu ara nivebis daqiraveba? 
 
rCeva: SeamowmeT, rom magida, romelsac Tqven 
daiqiravebT, myari da TqvenTvis sasurveli zomisa 
iyos. zogierTi gamqiravebeli kompania patara 
magidebze awebebs faneras, romelic, Tu saTanadod 
ar aris damagrebuli, SeiZleba advilad motydes 
odnavi dawolis Sedegadac ki. 
 
     daazusteT, Sedis Tu ara daqiravebis fasSi 
daqiravebuli nivTebis gawyobac, Tu kompania mxolod 
moitans maT. es winaswar unda icodeT, rom droulad 
moiyvanoT damxmare personali. ar dagaviwydeT 
dasaqiravebeli nivTebis adgilze kargad 
daTvaliereba. mxedvelobidan ar gamogrCeT maTi 
xarisxis Semowmeba. aseve SesaZlebelia yvelanairi 
dana-Canglis Tu Wiqebis daqiraveba. magram rac 
aucileblad unda icodeT Tqven mier daqiravebuli 
nivTebis Sesaxeb, es aris is, Tu rogor moxdeba maTi 
mowodeba? rodis moitanen maT? vin moxsnis maT 
SesafuT masalas? vin amoiRebs maT? vin Seagrovebs 
maT mogvianebiT? vin aris pasuxismgebeli maT 
gawmendaze? vin SefuTavs maT? vin gaagzavnis ukan? 
daazusteT, ras gaakeTebs gamqiravebeli kompania, 
riTi dagexmarebaT darbazis personali, raze iqnebiT 
pasuxismgebeli Tqven TviTon. kontraqtSi gasagebad 
aRniSneT, vin unda mogawodoT damatebiTi personali 
darbazis mowyoba-alagebisaTvis. miaqcieT yuradReba, 
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rom yvela sagangebo moTxovna werilobiT 
dafiqsirdes, xolo momwodebelma xelmoweriT 
daadasturos mosawodebeli nivTebi, maTi fasi da 
mowodebis dro. 
 
 
 
specialuri efeqtebi 
     `specialuri efeqtebi” – tyuilad rodi 
uwodeben ase am efeqtebs. isini TvalismomWrels 
xdian yvela movlenas. warmoidgineT, rom SedixarT 
darbazSi, romelic tyed aris gadaqceuli, dgas 
fiWvis suni, romelic derefanSic ki aRwevs, anda 
oTaxi gadaqceulia yinulis moednad, sadac `Tovs” 
kidec.  
     darbazSi bgerebi SeiZleba yoveli mxridan 
gesmodeT da ara mxolod scenidan. oTaxi SeiZleba 
naTdebodes lazeriT, feierverkiT an robotuli 
ganaTebiT da hqondes uamravi feri. darbazSi 
SeiZleba daifaros kvamliT, gabrwyindes sxivebiT, 
kedlebsa da iatakze ixatebodes kompaniis logo, am 
SesaZleblobaTa raodenoba amouwuravia. 
     specialuri efeqtebi SeiZleba Zalian rTuli 
iyos, amitom aucileblad unda icodeT, ra dro 
sWirdeba maT montaJs da ra dajdeba es Sromisa da 
eleqtroenergiis CaTvliT. saWiroa Tu ara nebarTvebi 
an usafrTxoebis raime gansakuTrebuli wesis dacva? 
gamoiyeneba Tu ara cecxlgamZle masalebi? ikiTxeT, 
ra SeiZleba gafuWdes da risi gakeTeba SeiZleba amis 
Tavidan asacileblad? SeatyobineT Tqvens 
momwodeblebs, kidev ris gakeTebas gegmavT darbazSi. 
 
saCuqrebi damSvidobebisas 
     damSvidobebisas gacemuli saCuqrebi yovelTvis 
RonisZiebis sasiamovno dasasruls ukavSirdebian. 
ratom?  
 

     kontraqtTan dakavSirebuli molaparakebebis 
warmoeba momwodebelTan 
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     kontraqtTan dakavSirebuli molaparakebebi 
iwyeba pirvelive kontaqtidan damgegmavsa da 
potenciur momwodebels Soris da es molaparakebebi 
arasdros wydeba maT dasrulebamde. momwodeblebis 
mier SemoTavazebuli SeRavaTebi da ganakveTebi 
SeiZleba ganmsazRvreli faqtori gaxdes maTi 
SetanisTvis SemoTavazebaTa nusxaSi. zogierTi 
momwodebeli arasdros midis daTmobaze, TiTqos es 
akrZaluli iyos raime wesebiT. aseTebi verc ki 
xvdebian, rom verafers moigeben amiT. zogierTi 
momwodebeli ki fiqrobs, rom molaparakeba unda 
daiwyos saqmis xelSi Cagdebis Semdeg. es ar aris 
swori pozicia. Tu momwodebeli mzad ar aris 
molaparakebebisTvis Tavidanve, man SeiZleba dakargos 
axali saqmis xelSi Cagdebis SesaZlebloba. 
damgegmavma unda gaagebinos momwodebels, rom, Tu mas 
surs, rom igi ganixilebodes, rogorc momwodebeli 
mocemuli saqmisTvis, mas unda hqondes xelmisawvdomi 
fasebi. 
     damgegmavma unda gamoiyenos mTeli Tavisi 
SemoqmedebiTi unari momwodeblebTan gansakuTrebuli 
moTxovniT mimarTvis dros. amisaTvis damgegmavma 
unda Seiswavlos momwodeblis moqmedebebi warsulSi 
da icodes, raze SeiZleba masTan laparaki. 
aucilebelia Casatarebeli RonisZiebis kargad 
gaazreba, xolo Semdeg yvela im gzis Seswavla, 
romlis mixedviTac momwodeblebi SeZleben 
damgegmavTan muSaobas arsebuli biujetis an sxva 
moTxovnebis gaTvaliswinebiT. damgegmavebi yovelTvis 
unda eZebdnen sxvadasxva SesaZleblobebs da 
ganuwyvetliv azustebdnen, risi gakeTebaa 
SesaZlebeli. maT unda gaagebinon momwodeblebs, rom 
maTi Semdgomi TanamSroloba damokidebulia 
SemoTavazebul fasebze. sxva SemTxvevaSi damgegmavi 
ecdeba sxva momwodeblis moZebnas 
RonisZiebis damgegmavebma ar unda awarmoon 
molaparakeba iseT momwodeblebTan, romlebsac aqvT 
gaberili fasebi da ararealuri Semosavlis miRebis 
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survili. romel momwodeblebTan SeuZliaT 
RonisZiebis damgegmavebs molaparakebis warmoeba? 
yvela qvemoT moyvanilTan: 
 

 aviaxazebi 

 audio-vizualur saSualebebis, scenis da 
ganaTebis momwyobi kompaniebi 

 banketis momsaxure kompaniebi 

 daniSnulebis adgilis marTvis kompaniebi 

 dekoraciis momwyobi kompaniebi 

 gasarTobi nawilis marTvis kompaniebi 

 yvavilebis momwodeblebi 

 sastumroebi da sakonferencio centrebi 

 mosawvevebis da beWdviTi masalebis kompaniebi 

 sareklamo kompaniebi 

 restornebi/kerZo darbazebi 

 specialuri efeqtebis momwyobi kompaniebi 

 sxva momwodeblebi 

 satransporto kompaniebi 

 turistuli saagentoebi 
 
garda amisa, kontraqtTan dakavSirebuli 
molaparakebebi SeiZleba gaimarTos 

 RonisZiebebis damgegmav kompaniebs  da  klients 
Soris. 

 
kontraqti klientTan 

 
     kontraqtSi mocemulia miRweuli SeTanxmeba 
damgegmavebs, klientebs da momwodeblebs Soris  
Semdegi sakiTxebis Taobaze: 
 

 ra unda ganxorcieldes 

 rodis unda ganxorcieldes es (RonisZieba) 

 ra Sedis amaSi (RonisZiebaSi) 
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 rogor da rodis unda moxdes aRniSnulisTvis 
angariSsworeba 

 vin aris pasuxismgebeli da risTvis 

 iuridiuli valdebulebebi 
 
 
rCeva: kontraqti warmoadgens iuridiul, 
Sesasruleblad savaldebulo xelSekrulebas or 
kompanias Soris da masSi mocemulia 
gansaxorcielebeli saqmianoba. igi mkafiod 
gansazRvravs yvela elements xelSekrulebis 
monawile mxareebs Soris. 
 
kontraqtebTan dakavSirebuli sami wesi 
 
    arsebobs kontraqtis dadebis sami wesi: 

1. arasdros daiwyoT muSaoba SemoTavazebul 
winadadebaze, Tu ar gaqvT xelmowerili 
kontraqti. 

2. yovelTvis iqonieT profesionalur doneze 
momzadebuli da ganxiluli kontraqti. 

3. yovelTvis iqonieT kompaniis dazRveva, romelic 
faravs RonisZiebis specifikas. 

 
rCeva: kontraqti yovelTvis unda moamzados da 
ganixilos RonisZiebis damgegmavi kompaniis iuristma, 
raTa garantirebuli iyos yvela aucilebeli 
sakiTxis gaTvaliswinieba. xarji minimaluria im 
xarjTan SedarebiT, rac SeiZleba gamoiwvios 
iuridiulad daucvelobam. 
 
 
klientis kontraqtSi Sesatani sakiTxebi 
 
     kontraqti mkafiod unda adgendes, rom 
xelSekrulebis werili – zogjer moixsenieba, 
rogorc xelSekrulebis pirobebi – arsebobs 
RonisZiebis damgegmav kompaniasa da klients Soris, 
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romelic aucileblad unda iyos daTariRebuli. 
srulad unda iyos mocemuli orive kompaniis 
iuridiuli saxelwodebebi da misamarTebi. qvemoT 
moyvanilia nimuSi: 
 
 
 
 
 

 
SeTanxmebis werili 

 
winamdebare SeTanxmebas (SemdgomSi `SeTanxmeba”), 
romelic ZalaSia --------- - dan (SemdgomSi `ZalaSi 
Sesvlis TariRi”) miRweulia ------------------ (RonisZiebis 
damgegmavi kompaniis sruli dasaxeleba), romlis 
ZiriTadi ofisebi mdebareobs misamarTze: --------------------
--, da ----------------------- (klientis sruli dasaxeleba), 
romlis ZiriTadi ofisebi mdebareobs misamarTze: ------
-----------------, Soris (TiToeuli maTgani cal-calke 
moixsenieba, rogorc `mxare” da erTad `mxareebi”). 
 
 
     amis Semdeg zogierT SeTanxmebis werilSi 
mocemulia Sesavali, romelSic mokledaa mocemuli, 
ras akeTebs damgegmavi kompania da rogori saxis 
momsaxurebas uzrunvelyofs. aseve SeiZleba mocemuli 
iyos mxareebis survili, gaaformon xelSekruleba 
mocemul RonisZiebasTan dakavSirebiT. aqve, xSirad, 
CamoTvlilia RonisZiebis detalebi, maT Soris, misi 
Catarebis adgili, TariRi, dro da monawileTa 
raodenoba. 
     SeTanxmebis werili warmoadgens SeTanxmebas or 
mxares Soris im pirobebis miRebasTan dakavSirebiT, 
romlebic Camoyalibebulia ZiriTad kontraqtSi. 
masSi dadgenili unda iyos, daniSnulia Tu ara 
damgegmavi kompania erTaderT agentad da 
warmomadgenlad, raTa imoqmedos klientis saxeliT 
mTeli proeqtis ganmavlobaSi da xeli moaweros 
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xelSekrulebebs momwodeblebTan klientis saxeliT. 
aRwerilobaSi Setanili unda iqnes klientis 
dasaxeleba, damgegmavi kompaniis daniSvnasTan 
dakavSirebuli dokumentis an failis nomeri, 
RonisZiebis dasaxeleba, monawileTa raodenoba, 
RonisZiebis Catarebis adgili da TariRi. 
 
     SeTanxmebis Semdeg nawilSi detalurad unda 
iqnes aRwerili RonisZiebis programa, kontraqtiT 
moziduli momsaxurebebi da iwyebodes iseTi 
sityvebiT, rogoricaa `aqedan gamomdinare, 
winamdebare SeTanxmebis mxareebi Tanxmdebian 
Semdegze . . .” 
     Semdeg unda modiodes programaSi Semavali 
sakiTxebis CamonaTvali. maT Soris klientis 
winadadebidan  amoRebuli  sakiTxebi, romlebic an 
Casmuli unda iqnes kontraqtSi, anda SesaZlebelia am 
nawilisTvis kontraqtis danarTis saxis miniWeba. 
orive SemTxvevaSi programis sakiTxebi dawvrilebiT 
unda iqnes CamoTvlili – ras gaakeTebs, gamoiyenebs 
da dauSvebs RonisZiebis damgegmavi kompania. 
danarTebis gamoyenebis SemTxvevaSi TiToeuli maTgani 
mkafiod unda iqnes moniSnuli qvesaTauriT, romelic 
gansazRvravs mis Sinaarss: 

 danarTi `a”: programis sakiTxebi 

 danarTi `b”: angariSsworebis ganrigi 

 danarTi `g”: gauqmeba 
     klientis winadadebebis programaSi CarTvaze 
daxarjuli dro ar aris fuWi, radgan axla es xdeba 
muSaobis safuZveli. yvela detali ukve CamoTvlilia. 
cvlilebebi ganxorcieldeba prezentaciidan da 
Semdgomi ganxilvidan gamomdinare, ris Sedegadac 
zogierTi sakiTxi gamoakldeba da zogierTic – 
daemateba. kontraqtis Camoyalibebis droc 
minimaluri iqneba, radgan ZiriTadi kvleva ukve 
Catarebulia, xolo faqtebi -  dadgenili. 
 
angariSsworeba 
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     Semdeg unda modiodes angariSsworebis ganrigi. 
ganrigSi unda Sediodes angariSsworebaTa raodenoba, 
TiToeuli maTganis ganxorcielebis TariRi, 
gadasaxdeli Tanxa da dadgenili valuta (saWiroebis 
SemTxvevaSi). 
 
angariSsworeba `a” gadasaxdelia: dadgenili TariRi  
Tanxa: 13, 503.40 aSS dolari 
angariSsworeba `b” gadasaxdelia: dadgenili TariRi  
Tanxa: 25, 600.95 aSS dolari 
     aqve unda aRiniSnos, rom yvela angariSsworebas 
aqvs dadgenili TariRi da mis darRvevas SeiZleba 
Sedegad mohyves SeTanxmebis Sewyveta. SeTanxmebaSi 
aseve dadgenili unda iyos, rom angariSsworebis 
ganrigi Sedgenilia TandarTuli xarjTaRricxvis 
safuZvelze. aseve mocemuli unda iqnes danarTis 
nomeri, rogoricaa danarTi `b”. Tu ganxorcielebuli 
angariSsworeba ar brundeba, esec aRniSnuli unda 
iyos. 
     gauqmebis damgegmavis da momwodeblebiseuli 
wesebi miTiTebuli unda iyos SeTanxmebis werilSi. 
damgegmavma unda CarTos gauqmebis is jarimebi, 
romlebic SeiZleba momdinareobdes momwodeblisgan 
am jarimebis ZalaSi Sesvlis TariRebTan erTad. aqve 
aRniSnuli unda iyos, ra moxdeba klientis mier 
RonisZiebis nebismieri mizeziT gauqmebis an TariRis 
Secvlis SemTxvevaSi. amis dadgena Zalian advilia, 
radgan bevri momxmarebeli dReebis erTnair 
raodenobas adgens gauqmebis jarimisTvis, magaliTad, 
xelmoweris Semdeg, erTi weli, eqvsi Tve, 45 dRe, 30 
dRe, 14 dRe, 7 dRe da erTi dRe RonisZiebamde. rac 
ufro axlosaa gauqmeba RonisZiebis dRemde, miT 
ufro maRalia jarima. gauqmebis TariRebi da 
jarimebi mkafiod unda iyos Camoyalibebuli. 
 
gauqmebis gadasaxadi 
 
kontraqtis Sedgenis 
Semdeg 

 
 
Tanxa: 10,000.00 aSS 
dolari 
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TariRi: (eqvsi TviT adre) Tanxa: 20,000.00 aSS 
dolari 

TariRi: (sami TviT adre) Tanxa: 40,000.00 aSS 
dolari 

TariRi: (45 dRiT adre) Tanxa: 50,000.00 aSS 
dolari 

TariRi: (30 dRiT adre) Tanxa: 100,000.00 aSS 
dolari 

TariRi: (14 dRiT adre) Tanxa: 150,000.00 aSS 
dolari 

TariRi: (7 dRiT adre) Tanxa: 150,000.00 aSS 
dolari* 

TariRi: (3 dRiT adre) Tanxa: 150,000.00 aSS 
dolari* 

TariRi: (1 dRiT adre) Tanxa: sruli Tanxa 
 
* gauqmebis zogierTi jarima SeiZleba ar Seicvalos, 
SeiZleba gaerTiandes an naCvenebi iqnes cal-calke. 
 
     idealur SemTxvevaSi angariSworebis ganrigis 
Tanaxmad gadaxdili Tanxebi meti unda iyos, vidre 
gauqmebis jarima im SemTxvevisTvis, Tu gauqmdeba 
RonisZieba. damgegmavma ar unda Caayenos sakuTari 
Tavi da momwodeblebi iseT mdgomareobaSi, rom ver 
Sekribon gauqmebis muxlebis dasafari Tanxebi. 
 
 
rCeva: dacvis mizniT gauqmebis muxls unda daematos 
sityvebi, romlebic adgens, rom ------------- (klienti) 
pasuxismgebelia im gadauxdeli Tanxebis dafarvaze, 
romlebic ar iqna gadaxdili am invoisis (invoice) 
miRebidan Svidi dRis ganmavlobaSi im SemTxvevaSi, 
Tu damgegmavi aRmoaCens, rom gauqmebis jarimis 
dasafarad fondebi sakmarisad Segrovebuli ar aris. 
 
 
     
    gauqmebis jarimis pirobebis detalurad 
Camoyalibeba Zalian mniSvnelovania. momwodeblis 
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gauqmebis jarimebi da adgilebis raodenobis 
Semcirebis TariRebi detalurad unda iyos 
Camoyalibebuli da Sesrulebuli danarTis formiT. 
 
 
 
 
 
rCeva: zogierTma momwodebelma SeiZleba moiTxovos 
minimaluri depoziti, romelic ar faravs jarimebis 
xarjebs RonisZiebis gauqmebis SemTxvevisTvis. Tu 
RonisZiebis damgegmavi kompania xels awers klientis 
saxeliT, maSin igi pasuxismgebeli iqneba nebismier 
gadauxdel Tanxaze im SemTxvevaSi, Tu klienti, 
romelTanac maT aqvT saqme, miatovebs SeTanxmebul 
saqmianobas, Seerwymeba sxva kompanias an mas SeiZens 
sxva kompania. damgegmavebma unda Seamciron TavianTi 
riski da gamonaxon iuristi, romelic daexmareba maT 
sakuTari kompaniis dacvaSi. 
 
 
     RonisZiebis damgegmavma dokumenturad unda 
daadasturos Tavisi Sesabamisoba kanonmdeblobasTan 
da licenziebis floba klientTan gaformebul 
SeTanxmebis werilSi. man garkveuli formatiT unda 
aRniSnos, rom klienti pasuxismgebelia 
Sesabamisobaze Semdeg sakiTxebTan: 

 adgilobrivi policiis da saxanZro brigadis  
yvela im Sesabamis kanonTan, brZanebasTan, 
wesebTan da miTiTebebTan, romelic daculi 
unda iqnes RonisZiebis dadgenili dReebis 
ganmavlobaSi. 

 rom klienti Tavad ar daarRvevs da ar 
dauSvebs, rom RonisZiebis romelime stumarma 
daarRvios amgvari kanonebi, brZanebebi, wesebi an 
miTiTebebi, da iZleva dapirebas, rom 
dauyovnebliv alagmavs da gamoasworebs amgvar 
darRvevebs an uzrunvelyofs maT gamosworebas. 
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 rom klienti moipovebs yvela nebarTvas, 
licenzias da dazRvevas, romelic moiTxoveba 
kanoniT, brZanebiT, wesiT da miTiTebiT. 

     es yvelaferi SeiZleba Camoyalibdes danarTis 
saxiT. 
 
TariRebi da sxva detalebi 
 
     SeTanxmebis werilis ZalaSi Sesvlis da misi 
moqmedebis amowurvis TariRebi mocemuli unda iyos 
pirobebSi.  periodi, romelic cnobilia SeTanxmebis 
vadad, iwyeba SeTanxmebis orive mxaris mier 
xelmoweris dRidan da grZeldeba kontraqtis 
amowurvis, an RonisZiebis gauqmebis dRemde, rasac 
unda axldes gauqmebis yvela pirobis Sesruleba, 
rogorc es dadgenili iqneba gauqmebis Sesaxeb 
muxlSi. 
     kontraqts xeli unda moaweros orive mxaris 
uflebamosilma pirma. damgegmavebma iuristebTan unda 
daadginon, vis aqvs xelmoweris uflebamosileba da 
miaqcios yuradReba, rom kontraqtis xelmoweras 
eswrebodes mowme da kontraqtze dasmul iqnes 
TariRi. SeTanxmebis werili keTdeba or egzemplarad, 
romlebsac xels aweren mxareebi. erTi egzemplari 
eZleva klients, xolo meore rCeba damgegmav 
kompaniaSi. SeTanxmeba SeiZleba Seasworos an 
Secvalos nebismierma mxarem, magram mxolod meore 
mxaris mier werilobiT Sesrulebuli da 
xelmowerili Tanxmobis arsebobis SemTxvevaSi. 
     klientisTvis SeTanxmebis werilSi mkafiod unda 
iyos Camoyalibebuli da dokumentirebuli programa, 
angariSsworebis ganrigi, gauqmebis jarima, adgilebis 
raodenobis Semcirebis TariRebi da pirobebi, rac 
CamoTvlilia kontraqtSi RonisZiebis damgegmavTan, 
romelic xels awers kontraqts klientis saxeliT. 
klientma unda icodes yvela saWiro faqti da piroba, 
romelic saqmesTan iqneba dakavSirebuli. aseve 
dadgenili unda iyos, rodis da rogor SeiZleba 
klients, RonisZiebis damgegmavs da momwodebels 
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Soris gaformebuli kontraqtis gauqmeba. es SeiZleba 
moicavdes sakontraqto valdebulebebis darRvevas, 
Tu erT-erTi mxare miatovebs saqmianobas, magaliTad - 
gadaxdisunarianobis dakargvis gamo. RonisZiebis 
damgegmavma kargad unda gadaxedos kontraqts da 
aCvenos igi Tavis iurists, raTa SemdgomSi 
kontraqtSi ar aRmoCndes damgegmavisa da 
klientisTvis Sefaruli siurprizi. magaliTad, 
sastumrosTan dadebul kontraqtSi SeiZleba 
ubralod naTqvami iyos, rom, SeTanxmebis werilSi 
dadgenil piobebTan erTad, moqmedebs banketis da 
konferenciis momsaxurebasTan dakavSirebuli 
pirobebi da ar daadginon es ZiriTad kontraqtSi. am 
pirobebTan gacnoba da imis gamoyofa, rac SeiZleba 
gaxdes klientis sakontraqto valdebuleba, ukve 
RonisZiebis damgegmavis pasuxismgeblobaa. 
     pirobebSi SeiZleba Sediodes meniu da 
RonisZiebis detalebi, romlebic SeiZleba sabolood 
Camoyalibdes ramdenime kviraSi RonisZiebamde. menius 
Secvla unda moxdes ara ugvianes dadgenili dReebisa 
RonisZiebis win. es periodi SeiZleba iyos 24-48 saaTi, 
aseve 10 dRe RonisZiebamde. garda amisa, banketis 
momsaxurebis depoziti ar brundeba, magram 
gamoyenebuli iqneba saboloo balansis mimarT ise, 
TiTqos banketi gauqmda, depoziti SeiZleba 
gamoyenebul iqnes oTaxebis fasis gadasaxdelad, 
magaliTad: 
     Tu klienti ar daadgens kredits sastumrosTan 
(an sxva organizaciasTan), gadaxdis sruli balansi 
mzad unda iyos RonisZiebamde 10 dRiT adre da es 
angariSsworeba unda moxdes naRdi fuliT, sakredito 
baraTiT an damowmebuli CekiT. pirdapiri 
daricxvisTvis zogierTi sastumro moiTxovs 
kreditis gamoyenebis dasrulebas, xolo dasturi 
miRebuli unda iqnes daricxvamde. kreditis 
dasadgenad RonisZiebis damgegmavma unda moipovos es 
formebi TiToeuli sastumrosgan. es formebi unda 
Seavsos klientma, Tu damgegmavi kompania ar airCevs 
kreditis dadgenas sastumroSi klientis saxeliT. 
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damgegmavma kompaniam iuristTan unda imsjelos 
kreditis damyarebis iuridiul Sedegebze da 
pasuximsmgeblobebze klientis saxeliT da ukeTesi 
iqneba, Tu klienti kredits Camoayalibebs Tavisi 
sakuTari saxeliT. 
 

 usafrTxoebis garantia, informacia mogzaurobis 
Sesaxeb 

 
     stumrebis usafrTxoeba yovelTvis did rols 
TamaSobs RonisZiebis dagegmvaSi, xolo damgegmavebi 
amisTvis yovelTvis mzad unda iyvnen. am sakiTxs didi 
mniSvneloba aqvs, gansakuTrebiT maSin, Tu RonisZieba 
tardeba sxva regionSi an qveyanaSi. klienti 
darwmunebuli unda iyos, rom yvelaferia gakeTebuli 
stumrebis piradi usafrTxoebis uzrunvelyofisTvis. 
damgegmavi mzad unda iyos usafrTxoebaze 
saubrisTvis. niu iorkSi, magaliTad, klientebi meti 
siamovnebiT Tanxmdebian Tavisi stumrebis miRebaze 
ufro usafrTxo adgilebSi, rogoricaa `taverna 
mwvane velze” an `rusuli Cais saxli”. 
araCveulebrivi xedebi icvleba ufro usafrTxo 
SenobebiT, radgan Tu kvlav moxdeba raime incidenti, 
dabali Senobebidan ufro advilia gaRweva. rogorc 
ukve aRvniSneT, damgegmavma unda icodes klientis 
yvela moTxovna, raSic aseve igulisxmeba stumrebis 
usafrTxoeba. winadadebis kvalificirebis procesSi 
damgegmavi aucileblad unda Seexos usafrTxoebis 
sakiTxebs.  
     terorizmis garda gasaTvaliswinebelia bevri 
sxva faqtoric. arsebobs kidev uamravi 
moulodneloba, romelsac SeuZlia katastrofis 
gamowveva, magaliTad, miwisZvra, vulkani, wyaldidoba, 
qariSxali, tornado da zvigenebis Semotevac ki, 
rasac aseve didi mniSvneloba aqvs usafrTxoebisTvis 
stumrebis TvalSi. Tu klients surs adamianebis 
maqsimaluri raodenobis mozidva Tavis RonisZiebaze, 
man seriozuli yuradReba unda miaqcios RonisZiebis 
Casatarebeli adgilis SerCevas. 
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informacia mogzaurobis Sesaxeb 
 
     mogzaurobisas stumrebma unda icodnen, ras unda 
moelodnen gadaadgilebis yovel etapze. aviaxazebis 
wesebi, miTiTebebi da Semowmebis procedurebi 
mudmivad icvleba da amitom mogzaurebma unda 
icodnen, ras unda moelodnen isini, risi gakeTeba 
SeuZliaT da risi ara. Tu adamianebi floben srul 
informacias, maSin mosalodneli uxerxuloba ukve 
aRar uRviZebT maT ukmayofilebis grZnobas da 
sasiamovnod gaocebulic ki rCebian, Tu es 
diskomforti ar iqmneba. mgazvrobasTan dakavSirebul 
informaciaSi, romlebsac maT damgegmavi awvdis, 
mocemuli unda iyos yvelaferi, rac mgzavrma unda 
icodes, maT Soris, registraciis aeroportSi 
arsebuli wesi. mgzavrs unda hqondes uaxlesi 
informacia Semdegi sakiTxebis Sesaxeb: 

 aeroportSi manqanis gaCerebis arsebuli wesi 

 aeroportSi registraciis wesi 

 bargze mosabmeli iarliyebi 

 bargTan dakavSirebuli SezRudvebi 

 bargis Cabareba-miRebis wesi 

 usafrTxoebasTan dakavSirebuli Semowmeba 

 xelbargis Semowmeba bortze asvlamde 

 frena 

 gadayvana sastumromde 
 
manqanis gaCerebis aeroportSi arsebuli wesi 
 

 SeZleben Tu ara stumrebi aeroportSi Tavisi 
manqanebis dayenebas da datovebas dabrunebamde? 
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 SezRudulia Tu ara adgilebi aeroportis 
avtosadgomSi da Tu es asea, arsebobs Tu ara 
raime alternativa, rogoricaa manqanis dayeneba 
aeroportis teritoriis gareT da axlomdebare 
sastumroebTan? dadis Tu ara avtobusi 
aeroportamde da ra sixSiriT moZraoben isini? 

 ra dro daWirdebaT manqanis dayenebisTvis? 

 daculia Tu ara aeroportis avtosadgomi? 

 xdeba Tu ara iq patrulireba? 

 arsebobs Tu ara raime dazRveva manqanis 
dazianebis SemTxvevaSi? 

 aris Tu ara urikebi an mebargulebi 
aeroportSi, romlebic daexmarebian stumrebs 
bargis gadatanaSi? 

 
aeroportSi registraciis wesi 
 

 rogoria registraciis dro adgilobrivi da 
saerTaSoriso reisebisTvis? 

 daaxloebiT, ra dro sWirdeba registraciis 
gavlas? 

 daSvebulia Tu ara sxva adgilebSi 
registracia? 

 aris Tu ara raime specialuri procedura 
internetis daxmarebiT SeZenili bileTebis 
mflobelebisTvis? 

 ra sabuTia saWiro registraciisas? 

 registrirdeba Tu ara bargi TiToeuli 
mgzavris saxelze? moxdeba Tu ara 
registrirebuli bargis xelaxla registrireba 
TiToeul mgzavrze gadajdomis SemTxvevaSi, Tu 
sakmarisi iqneba registraciis erTxel gavla? 
ra dro SeiZleba daikargos, Tu es ase ar aris? 

 
bargze mosabmeli iarliyebi 
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 bargze saWiroa Tu ara korporatiuli logos 
damagreba? 

 
rCeva: Tu kompania an RonisZiebis Sinaarsi iwvevs 
raime ukmayofilebas da daucvelia 
mowinaaRmdegeebisgan, romlebic cdiloben maTi 
RonisZiebis CaSlas (rogorc es moxda msoflio 
ekonomikuri forumis dros), maSin umjobesia Tavis 
Sekaveba bargze korporatiuli logos damagrebisgan. 
 

 rogoria rekomendaciebi bargze mosabmeli 
iarliyebis Sevsebis mimarT (magaliTad, 
daitaneT Tqveni saqmianobis misamarTi da ara 
misi dasaxeleba, arasdros daitanoT Tqveni 
saxlis misamarTi an telefonis nomeri). 

 
rCeva: warsulSi rekomendebuli iyo iarliyebze 
saxlis misamarTis nacvlad samsaxuris misamarTebis 
wera, radgan aeroportis qurdebs ar gasCenodaT 
carieli binis gaqurdvis survili. ufro metad 
usafrTxo, rasac axla gvTavazoben, bargze iseTi 
iarliyebis mibmaa, romelzec ar aris datanili 
Tqveni samsaxuris logo. 
 

 SeavseT damatebiTi iarliyi da CadeT bargSi im 
SemTxvevisTvis, Tu garedan mimagrebuli 
daikargeba. 

 moxseniT Cemodnebs da CanTebs wina 
mogzaurobidan darCenili yvela iarliyi. 

 
bargTan dakavSirebuli SezRudvebi 
 

 ra raodenobis xelbargis Setana SeuZlia 
mgzavrs bortze? 

 rogoria zomasTan dakavSirebuli SezRudvebi 
xelbargisTvis (sigrZe, simaRle, sigane)? 

 rogoria wonasTan dakavSirebuli SezRudvebi 
Cabarebuli bargisTvis? 
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 rogoria aviakompaniis midgoma xelCanTebis, 
sabargo CanTebis, leptopebis, naWris CanTebis, 
wignebis, Jurnalebis da qolgebis mimarT? 

 ra sagnebis Setana SeiZleba bortze da ra 
sagnebi unda Caidos Casabarebel bargSi 
(magaliTad, frCxilebis sakvnetela, manikuris 
makratlebi, saqsovi Cxirebi, pincetebi, Tmis 
laki, sunamo, sanTebela)? 

 SeiZleba Tu ara nemsis Setana bortze piradi 
samedicino miznebisTvis da Tu es asea, unda 
Sesruldes Tu ara amisTvis raime specialuri 
piroba? 

 

rCeva: Samsonite-ma swrafad gamoigona axali tipis 
sabargo CanTebi, romlebic adamianebs gauadvilebs 
mgzavrobas usafrTxoebis gazrdili moTxovnebis 
pirobebSi. erT-erT maT Cemodans ori dasajdomi 
adgili aqvs, rac ufro komfortuls xdis lodinis 
moments. produqcias damatebuli aqvs iseTi 
maxasiaTeblebi, rogoricaa gamWvirvale da badis 
gamyofebi, rac iZleva bargis ufro swrafad 
damuSavebis saSualebas. Travelpro sabargo CanTebis 
damamzadebeli kidev erTi kompaniaa, romelic aseve 
gansakuTrebiT swrafad gamoexmaura mgzavrobasTan 
dakavSirebuli saWiroebebis cvlilebebs. 

 
 

bargis Cabareba-miRebis wesi 

 ra unda icodes klientma, Tu saWiroa 
mgzavrobisas gadajdoma – misi bargi saboloo 
daniSnulebis adgilemade iqneba 
registrirebuli, Tu gadajdomis aeroportSi 
mas dasWirdeba bargis aReba usafrTxoebaze 
Semowmebis mizniT? 

 
usafrTxoebasTan dakavSirebuli Semowmeba 

 ra droa saWiro Semowmebis gavlisTvis? 
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 aparatiT Semowmdeba, gaiCxrikeba xeliT, 
rentgenze gatardeba Tu ZaRlebiT Semowmdeba 
mgzavrebis xelbargi? 

 ra moeTxoveba mgzavrs bargis Semowmebisas, 
magaliTad, Tu bortze Tan miaqvT leptopebi, 
mobiluri telefonebi da msgavsi ram? 

 rogor moqmedebs aparatis Semowmeba firebze? 
 
 
xelbargis Semowmeba bortze asvlamde 

 kidev erTxel Semowmdeba Tu ara mgzavrebis 
xelbargi uSualod bortze asvlis win? 

 Semowmdeba Tu ara mgzavrebis fexsacmeli? 
 
frena 

 bortze gaTvaliswinebulia Tu ara kveba? 
zogierT aviaxazs SezRuduli aqvs es 
momsaxureba. 

 rogor da rodis unda iyvnen mzad mgzavrebi 
reagirebisTvis sahaero avariuli situaciis 
SemTxvevaSi? 

 aris Tu ara raime procedurebi, romlebic maT 
unda daicvan an icodnen? 

 rogoria mgzavris iuridiuli valdebuleba im 
SemTxvevaSi, Tu saWiro gaxdeba misi daxmareba 
avariuli situaciisas da mas sTxoven sxva 
mgzavrebis daxmarebas? 

 
gadayvana sastumromde 

 sad da rogor unda Casxdnen mgzavrebi 
satransporto saSualebebSi aeroportSi 
Casvlisas? 

 avtobusi terminalis win idgeba Tu mis 
maxloblad? 

sakontrolo sakiTxebis CamonaTvali RonisZiebis 
qalaqgareT CatarebasTan dakavSirebiT 
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mogzaurobasTan dakavSirebul informaciaSi CarTuli 
unda iqnes Semdegi sakiTxebi, roca saqme exeba 
RonisZiebis Catarebas qalaqgareT: 

 korporatiuli misalmeba 

 aucilebeli dokumentacia (daadgineT zustad, 
romeli) 

 informacia bargze misamagrebel iarliyebTan 
dakavSirebiT 

 bargTan dakavSirebuli SezRudvebi 

 informacia frenis Sesaxeb 

 aeroportSi registraciasTan dakavSirebuli 
procedurebi/usafrTxoebis zomebi 

 frenis dro/informacia drois sartylis 
Sesaxeb 

 sabaJosTan dakavSirebuli informacia 

 samedicino informacia 

 frenis da samedicino dazRvevasTan 
dakavSirebuli informacia 

 daniSnulebis aeroportTan dakavSirebuli 
informacia 

 havasTan/CacmulobasTan dakavSirebuli 
informacia 

 janmrTelobis dacvasTan dakavSirebuli rCevebi 

 valuta (miRebuli sakredito baraTebi da 
samogzauro Cekebi) 

 Zabva 

 sastumrosTan dakavSirebuli informacia 

 kontaqtebi/procedurebi avariuli situaciis 
Seqmnis SemTxvevisTvis 

 sastumros oTaxSi arsebuli saSualebebi 
(magaliTad, daWirdebaT Tu ara stumrebs 
sakuTari fenebis wamoReba) 

 sastumroSi arsebuli dasvenebis saSualebebi 
(magaliTad, SeiZleba Tu ara iq golfis TamaSi, 
aris Tu ara sacurao auzi da sxva) 

 Zvirfasi nivTebi – seifebi oTaxebSi/Sesanaxi 
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yuTebi 

 satelefono zarebi (sastumros mier 
dawesebuli gadasaxadebi Semomavali an 
gamavali zarebisa Tu faqsebisTvis) 

 kompiuteris da internetis xelmisawvdomoba 

 mcire gasamrjeloebis gacema (ra aris ukve 
gaTvaliswinebuli fasSi da ra warmoadgens 
pirad pasuxismgeblobas) 

 sakredito baraTebis aslebi 

 programis CanarTebi (ra xarjebia dafaruli da 
ra iqneba CarTuli) 

 kveba 

 saqmianoba 

 piradi xasiaTis mqone sakiTxebi, romlebic ar 
aris CarTuli (programaSi) 

 yoveldRiuri dRis wesrigi 

 Cacmuloba (moTxovnebi yoveldRiuri 
Cacmulobis mimarT) 

 monawileTa sia 

 avariul situaciasTan dakavSirebuli 
procedurebi/telefonis nomrebi 

 frenasTan dakavSirebuli da yoveldRiuri 
ganrigis detalebi, avariul situaciasTan 
dakavSirebuli telefonis nomrebis asli 
(romlis datovebac stumrebs SeuZliaT saxlSi) 

 
    saerTaSoriso RonisZiebebis dagegmva, protokoli 

da etiketi 
     ra mniSvneloba eniWeba RonisZiebis dagegmvis 
sferoSi adgilobrivi protokolis, etiketis, wes-
Cveulebebis da azrovnebis codnas RonisZiebis 
damgegmavisTvis? 
ratom aris aucilebeli  msoflio tradiciebis ufro 
farTo codna? 
     SeiZleba RonisZiebis dagegmvis saqmem msoflio 
SemogataroT, xolo Tqvens mier dagegmili RonisZieba 
msoflio Soud iqces? 
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adgilobrivi wes-Cveulebebi, protokoli da etiketi 
     ras unda moelodnen RonisZiebis 
damgegmavebisgan, risi gakeTeba SeiZleba da rogor 
SeiZleba amis saukeTesod ganxorcieleba?  
mniSvnelovania Tu ara mimarTvis forma?  
     gvaris win `mister” da `misis” gamoyeneba 
oficialuri mimarTvisas Cveulebrivia karbis zRvis 
auzis da msoflios sxva qveynebSi. CrdiloeT 
amerikaSi miRebuli saxelebiT mimarTva biznesSi 
SeiZleba sruliad miuRebeli aRmoCndes sxvagan. 
aziaSi gvari SeiZleba saxelis win eweros savizito 
baraTSi. Tu damgegmavi da klienti xvdebian maRali 
Tanamdebobis oficialur pirebs, maT SeiZleba 
aRmoaCinon, rom mimarTvis swori formaa maTi 
Tanamdebobis dasaxeleba – kompaniis prezidents 
SeiZleba TanamSromlebi moixseniebdnen, rogorc 
magaliTad, prezidenti li. winaswar daazusteT yvela 
aseTi sakiTxi. 
aris Tu ara biznes-saCuqris mirTmevis tradicia? 
individualuri saCuqris mirTmevis tradicia? 
     warmoadgens Tu ara saerTaSoriso RonisZiebebis 
warmatebis saidumlos adgilobrivi enis aucilebeli 
floba? adgilobrivi kulturis da politikuri 
mdgomareobis codna? 
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                                       danarTi 1                                                                                                                                      
                    
           sastumrosa da restornis biznes  
          administrireba sagamocdo testirebis 
nimuSi 

1. sastumros momaragebis ganyofileba 
warmoadgens  

      Semdegi ganyofilebis qveganayofs:    
1) kadrebis 
2) safinanso 
3) kvebis 
4) oTaxebis ganawilebis 

 
2. Sveduri magida iTvaliswinebs momsaxurebas: 
1) mimtanis meSveobiT 
2) meniu 
3) winaswari SekveTa 
4) TviTmomsaxureba 

 
3. sastumroSi banketis organizeba exeba: 
1) registraciis 
2) marketingis 
3) kvebis 
4) diasaxlisis  gany-bas 
 
4. kvebis blokis momsaxurebis nairsaxeobidan A 

la’ Cart  niSnavs: 
1) TviTmomsaxurebas 
2) sasmels 
3) qeiTirings 
4) menius 
 
5. sastumros momsaxurebis done damokidebulia: 
1) klientebze 
2) mommaragebelze 
3) personalze 
4) menejerze 
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6. sastumros fasi damokidebulia: 
1) bazarze 
2) adgilmdebareobaze 
3) momsaxurebis nairsaxeobaze 
4) yvela 

         7.  sastumros paketi moicavs: 
1) ganTavsebas 
2) sauzmes 
3) ganTavseba + damatebiTi momsaxurebas 
4) sadili + vaxSami 

 
8. fasdaklebiT sagebloben: 
1) grZelvadiani stumrebi 
2) mudmivi klientebi 
3) konporatiuli klientebi 
4) yvela 

 
9. sastumros personalis janmrTelobisa da 

higienis problemebi exeba: 
1) dacvis 
2) kvebis 
3) kadrebis 
4) oTaxebis ganawilebis gany- bas. 
10. sastumros mmarTvelobiTi aparatis 

ierarqiuli struqturis gamoyenebiT 
( daalageT Sesabamisi TanmimdevrobiT) 
 

  F& B   Mgr; 

  F/O       Mgr 

  HR   Mgr; 

 GM 
11. romel ganyofilebebs Seesabameba 

sastumros Semdegi Tanamdebobebi? 
 
1) WurWlis mrecxavi _____________ 
2) mimtani ______________ 

3) oTaxSi momsaxurebis ( room service ) –is 
TanamSromeli ___________ 
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4) kariskaci ________________________ 
 
12. stumarTa registracia xdeba sastumros 
1) oTaxSi 
2) holSi 
3) kvebis blokSi 
4) restoranSi 
 
13. sastumroSi ganTavsebis  yvelaze 

gavrcelebuli variantia: 
1) sawoli + sauzme + sadili 

2) Demi pension 
3) sawoli 
4) sawoli + sauzme + lanCi 
 
14. sastumros damatebiT momsaxurebaSi  

Sedis: 
1) ganTavseba 
2) telefoniT saubari 
3) sauzme 
4) TeTreulis recxva 
15. stumris saboloo angariSsworebisas  

(check – out ) aucilebelia: 
1) pasporti 
2) dabadebis mowmoba 
3) sakredito baraTi 
4) qorwinebis mowmoba 
16. sastumros holSi usaTuodaa 

ganTavsebuli: 
1) restorani 
2) saaqto darbazi 
3) kafe 
4) recepcia 
17. sastumros klasifikaciis gvirgvinTa 

sistema gamoiyeneba: 
1) italiaSi 
2) germaniaSi 
3) did britaneTSi 
4) ruseTSi 
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18. sastumros klasifikaciis asoTa sistema 

gamoiyeneba: 
1) did britaneTSi 
2) sarangeTSi 
3) italiaSi 
4) saberZneTSi 
19. sastumros franguli nacionaluri 

klasifikaciis mixedviT arsebobs: 
1) gvirgvinTa 
2) varskvlavTa 
3) asoTa 
4) yvela 

20. kvebis blokSi Sedis: 
1) Ramis klubi 
2) restorani 
3) kafe-bari 
4) yvela 

21. Tu gaqvT sastumroSi mimtanad muSaobis 
dawyebis survili unda 
mimarToT: 

1) oTaxebis ganawilebis 
2) kadrebis 
3) kvebis 
4) registraciis   gany-bas 

22. momsaxurebis sferos slogania (devizia): 
1) kmayofili mosamsaxure personali 
2) kmayofili klienti 
3) Seqeba 
4) jildo 
23. sastumros  dasajavSnad saWiroa Semdegi 

informacia: 
 
 

1)________________ 
2) oTaxis ________________ 
3) oTaxis _______________ 
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4) klientis ___________ 
         
              
              gamoyenebuli literatura 
 
1. Selia m.,vasaZe m.,kobiaSvili m.,xomeriki g. 
“momsaxurebis xelovneba”. 

ISBN 978-9941-14-139-3; stu 
2. Selia m.,vasaZe m., arabuli k., kobiaSvili m. 

“RonisZiebebis administrireba”. ISBN 978-9941-14-
145-4;stu 

 

3.Training manual on HOTEL OPERATIONS AND 

MANAGEMENT Cambridge Tutorial College 1996 

4.    Knutson, “Ten Laws of Customer Satisfaction” 

5.   “Trends and How They Will Change Your Business”, Restaurant 

Hospitality 
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(1943). 
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1990). 
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12. “Feed ‘Em or Forget ‘Em”, Restaurant 
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14.    Adapted from Jeff Weinstein, “The 

Accessible Restaurant. Part I”, 
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16. LinnVarney. “An Industry Comes of Age: 

Hotels”, Meetings & Conventions (June 1986). 

17.  Hotel and Motel Management Magazine 

(March 3, 1997). 

18.  Andrey C. McCool, “Older workers: 

Understanding, Reaching and  Using This 

Important Labor Resource Effectively in the 

Hospitality Industry”. Hospitality Education and 

Research Journal 12 

19.   National Restaurant Association. Press 

Release (Washington,  D.C. 1997) 

  20.  Kye-Sung (kaye) Chon.,Raymond 

T.Sparrowe. “Welcome to  

Hospitality…anintroduction”.  2nd ed. ISBN 0-

7668-0850-5 
 
 
 
 
 
 
                           Sinaarsi  
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sastumroebisa da restornebis biznes 
administrirebis  praqtikis kursi 
 
 
 nawili 1.  momsaxurebis fsiqologia 
              stumarTmomsaxurebis  
                 industriaSi 

 
     2. personalis klientebTan urTierTobis wesebi 
       da standartebi 
     3. profesiuli urTierTobis Cvevebi 
     4. klientis informireba     
     5. personalis pozicia (fsiqologiuri 

    problemebi).  
  damokidebuleba klientisadmi 

     6. potenciuri klientebis mozidvis saSualebebi 
7. klientis kmayofilebis Sefasebis sistema.  
   momsaxurebis    xarisxis auditi 
8. momsaxurebis xarisxis analizi 
 
  
 
 
 
 
 
 
   

nawili 2.  sastumros menejmenti 
 
     kiTxvebi TviTSemowmebisaTvis 

 
            restornis menejmenti 
 

     kiTxvebi TviTSemowmebisTvis 
 
danarTi 1                    
gamoyenebuli literatura 
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